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the lowest tar 
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Box 100 s 
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■JT/j y do you think your brand is 
WW io i ves t ? Beca use f ts ads say so? 

But other brands* ads are say- 
ing the same thing -that they're the 
lowest in tar. 

Jusi where is a tar-conscious 
smoker supposed to turn? 

WelL numbers don't tie. So 
we ve put the tar levels of all t hese 
claiming-to-be-lowest brands into the 
chart on the fight 

That way you can see just how 
much tar your brand has- and that 
there's one brand lower in tar than 
any of the other "lowest" tars. 

Now ts the lowest lQQs r Box or 
Soft Pack, And there's no cigarette in 
any size that's lower in tar than Now 

Do you ivant to know for sure 
that you're smoking the Ultra Lowest 
Tar™ brand? 

Well, there's only one -Now- 



NOW 



Warmng The Surgeon General Has Determined 
Thai Dgaretie Smoking Is Dangerous (0 Your Health 



re smoking 
cigarette? 



NUMBERS DON'T LIE, 
NO CIGARETTE, IN ANY SIZE, 
IS LOWER IN TAR THAN NOW 
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AJI numbers aie av per cigareite by FTC method, except toe one astmrted [■) 
*^ich (5 ov per cigarette by PC Report May "8T 




The lowest in tar of all brands. 
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An attractive building 
that doesn't forget who pays the bills. 



If you didn't have to be 
concerned wiih Er>e initial costs 
of construction and then with 
maintenance, energy bills, 
employee work off kuency. 
ma: finals flow and lots more, 
you rouid select your building 
system dy good looks alone 
But a building for today's 
business musr offer more than 
just appearance 

With a building system 
from Alfantic, you're assured of 
rat only the design fFexibiliry 
to create the image arid working 
environment you want, but aJs> 
the quality construction features 
necessary for efficient use Of 
energy and years of trouble-free 
service From Atlantic's unique 
Standing Seam Rout to wall 
systems styled for architectural 
appeal as well as energy 
conservation 




FREE 
Planning 
Brochures, 

For more 
information on 
building systems 
from Atlantic and 
the name o! your 
nearest Atlantic builder, 
return the coupon today 



atlantic 

A building systems, i nc. 

PO Ah tUX&'/mmtm Ownata A090U|4Ul4J7-OHI3 
A 3ut*»di4nr ul Atlanta: 5M«ri QMngaty 

\Wve Got The System" 



Rusfi me a free full-color brochure on Alfantic buildings for: 

□ Manufacturing □ Sales/ Service NB -* 

□ Warehousing □ Of! ices 

□ Recreation Q Other 



I I Contact Me For An Appointment 



NAME 
TITLE - 



GOMRArSTY . 
ADDRESS 
CITY 



STATE 



ZIP- 

Return to; Atlantic Building Systems, /nc„ 
P.O. Box 82000, Atlanta, Georgia 30366 
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Trimming the Fot 

The dollars for defense in 
jM new federal budget are 
threatened by charges of 
waste Cun the Pentagon 
*ui the fkh? Defenae Sec- 
retary Weinberger says 
yes. Doubters are 
asking f„r | .roof. 22 



Ready far Takeoff 

Hie President's New Fed- 
eralism fa^es a COflfW* 
that may be reluctant to 
yield authority for pro- 
grams it created. IU*a£ttn 
will peed all htfi skills as a 
pertiu Eider to tfet Llie 
idea airborne, 32 



Back Nm the Brink 

Whittniser (Virporarjon had 
i case of "maaaive indiires- 
tion ,r when Joseph F. All- 
hrandi arrived. Now it hits 
a significant market share 
Mi mast of il.n product 
groups, thanks to its 
exuberant CEO. 76 



Wove of the '80t 

Ftiachi&ed chains an* get* 
Ling the attention of bie; 
firms, foreign and domes- 
tic. And frarichtsora ar*? ex- 
pandbijc abroad, Those are 
just twq of the Lrendfi de- 
ftfribed in thin bpe- 
ctnj report 82 
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Countrywide Call for Volunteers 

When President Ren pun asked for vol un teen, business leadi 
hands. Now they're taking up the challenge of promoting commk 
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The Cose for o Better CPI 42 

The calculation of housing costs has long skewed this measure of inflation. But 
the proposed remedy is generating controversy, *nri other problems remain. 

Reaping the IRA Harvest 69 

Workers who sow savings in the t&x-def erred plans will get bountiful yields j*t 
retirement The country will taste the fruits of capital formation much sooner, 

The Heller/ Roper Small Business Barometer 72 

Chief executive officers of small firms are somewhat pessimistic about their 
profits, F*4*lcfi, payrolls, inventories, The only Lhin# thaT's up is — w*-Jl, ]ir»rri:m'Uig. 

Win Your Bottles With the Clock 89 

A Book Bonus. If you always fed behind schedule, you may full victim to time 
stress. If you communicate that stra&s to others, yuur company may suffer. 

A Business Thot Wot o Natural 96 

Tom ChappeJI noticed that, folks worried about nrr.ifin.il ii^rMlienu*. So he mad* 
personal product* they amid fed eomfortabk with. Now he's comfortable, too. 

Why Traps ho ofors Hove a Blast 101 

The)' smoke their birds, that's why. The thrill of shattering: day pigeons lures 
shooters onto the trap fluids despite the season > rains and chill wind*. 
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• When you want to prove when, where and how much, 
youVe got the receipts to show for it. 



\buVe got the Card. 




In{rct r vou'vejtot 

Who 



rjptsco back up your 
receipts. When you use the American 
Ex prewfCard rnrve tmu »en ttrrtam mg, or 
shopping, yuu obviously get n fljy 

ceipf . It even hnii spacer fur time* on 
"who and why! fc But that s not all. To 
hack i hem up, .1 letoh J topy is iisu.dly 
returns! with yi iur mmithly foremen t * 
So ycHi can a impart s igna tu res p Joublc- 
" eck expense^ jruhimpltfy raxpfejwa- 



tkffiH R>rso*ne pure hflses.only facsimiles 
of yrcur receipt* arc returned, or lifted 
tin rhe descriptive hill summary in ytnir 
statement. Rut it is a computer list that 
you ota fijTLtrc out, A 1 1 th is paperwork of 
1 n>rs is Signed n> simplify your paper- 
work , Because you just never 
know whim you might need it 
The Amijricim E* .press Cani. 
Don't leave home without it- 
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* BUDGET FUSS ia noisy, bat don't be 
aisled* Appearance of overwhelming 
opposition to President's proposals for 
fiscal 1983 eilb sk 3 fact that hi a opponents 
have little in common. Their differ- 
ences with each other will complicate 
uniting behind any single alternative 

to administration plan- Result? Reagan 
remains in best position to negotiate 
and control developments by playing one 
faction off against another* Outcome 
won't b& as smooth, dramatic or one* 
sided as last year* Nearly everyone will 
find some grounds for claiming victory* 
However, President will probably end tip 
with more of what he wants than anyone 
else in gagie, 

P- DON'T HOLD YOUR BREATH waiting for 
passage of new federal budget* As of 
mid -February, Congress had not completed 
action on fiscal 1962— with fiscal year 
nearly half gone* Betting in Washington 
is that budget process will run even 
farther behind for 19S3- Country may 
reach November election with no budget 
and each political party blaming the 
other for inaction* 

* "THE MEDIA would have you believe that 
we have cut into the marrow of America, 
that we have destroyed the safety net. 
&ook at the numbers. We cut |40 billion 
—maybe — out or a budget that's going 

to be over %?QO billion, ffa haven't cut 
B garly anoufih yet." Rep, Trent Lott 
(R-Mlss*), House Republican whip* 

* WOULD HIGHER TAXES bring down federal 
budget deficits? No, says Richard Rahn, 
shief economist of U*S# Chamber of 
Commerce- During first quarter of this 
fiscal year, he points out, federal 
receipts were up 15*9 percent over 
comparable period one year ago* and 



outlays were 17,8 percent higher* "The 
projected deficits largely reflect rapid 
{growth in federal spending, * he aays, 
•Proposals to lower the deficit by 
raising taxes represent a misguided 
attempt to treat a symptom while neglect* 
log the disease-* 

» SPEED UP TAX CUTS? Many who believe 
such action would help end recession 
have wondered why White House isn't 
pushing it* Reason, explains Edwin 
Meese, President's counselor, is fear 
that House Democrats would demand repeal 
of 1983 cut as price of advancing 1983, 
Meese says administration wants to keep 
its 1981 tax reforms iptact, including 
controversial l&aslnp provisions allowing 
corporate commerce in tax deductions* 

► POSTPONE TAX CUTS? President Reagan's 
firm opposition to this deficit -cutting 
ploy apparently puts him closer than 
hia critics to views of average voter* 
Gallup poll commissioned by U,S, 
Chamber Survey Center asked about tax 
outs. Only 21 percent of respondents 
favor six-month postponement of cuts* 
currently scheduled for July P 1982 * and 
July, 1983* Twenty-nine percent oppose 
changes in existing plan t and 50 percent 
want their tax cuts six months ahead of 
present schedule , 

P LOCAL GOVERNMENT has moved back into 
top place In most-for-your-tox-dollar 
poll conducted annually by Advisory 
Commission on Intergovernmental 
Relations, It's only second time in 
10 years that has Jha^ppened , according 
to Washington organisation* State 
government has always come in third. 
Results may reflect current disillusion- 
ment with federal government rather 
than sudden surge of affection for local 
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level. Still, mood Is grist for mills 
of administration's New Federalism. 

► 5FEAKING OF TAXES. ■ . Federal, state 
and local revenues totaled an estimated 
§851 billion for 1981, according to 
the Conference Board. And 70 percent 

of it went to federal government. Feds 

111 spend 24*2 percent of grass national 
. roduct current fiscal year, barring 
further outs, estimates Congressional 
Budget Office. That would be peacetime 
record, 

► IN DEFENSE of trickle-down economics* 
analyst for the Heritage Foundation 
points out that decreases in poverty 
since World War II correlate much more 
closely with increases In gross national 
product than with Increases In federal 
poverty programs and funds. 'It is not 
'us! that Increases In GNP are associa- 
ted with decreases in poverty," adds 
Charles A. Murray t "it tarns out that 
poverty haa actually gotten worse as 
social welfare expenditures have in - 
creased* when the effects of GNP are 
factored out.* 

* IT'S THE THOUGHT that counts. Ask 
whether federal government _ should pro- 
vide welfare arid 39 percent of respan~ 
dents say no . But only 17 percent 

avor ending federal "aid to the needy." 
Similar split develops on cut tine stats 
and local programs, depending on how 
they are described. 

► SOCIAL SECURITY payments will rise 
about 8*5 percent in June. That's 
estimate from management consulting firm 
of Towers, Ferrin, Forster k Crosby r 
Ifew York. If so f increase will be 

tallest infiat ioo_ed Just men t since 
he 197B rise of 6.5 percent. 

► COMPLAINTS will no longer automatical- 
ly trigger inspections, says Occupational 
Safety and Health Administration, In 
future * only allegations of violations 
that 'jaose Ehy^cal harm or imminent 
danger' will result in on-site oheck* 
Infractions categorised as minor by 
local GSHA field offices will be called 
to employer's attention by registered 



letter. Agency will follow up letters 
with occasional spot checks. Also: 
Inspectors responding to complaints will 
limit inspection to subject of complaint , 
rather than checking entire plant, if 
company has good safety record. 

* ANOTHER INCREASE in ceiling on national 
debt may be needed as early as May, say 
debt watchers* Last fall, limit was 
hiked to $1.08 trillion from $985 
billion. Administration and Congress 

had ho]jed to make It through fiscal lS8g 
before having to vote on new increase. 

► "THE CRISIS OF THE 1990s will be a 
lack of water for domestic consumption," 
says Interior Secretary James Watt. 
Supplies are Inadequate in West, he says, 
and water-handling facilities are wearing 
out in Haw England, Federal gov* 
ernment lacks both money and political 
will to head off problem ^ he tells 
audience at U.S. Chamber meeting. Watt 
hopes to convince states and localities 
that they must tako initiative. 

P NOTHING PERSONAL. BUT. . * General 
Service a Administration , housekeeping 
agency for federal government „ is asking 
for bids on nationwide rapid delivery 
service for packages undc_r_ 70 pounds. 
GSA (which now uses U.S* Postal Service) 
is looking for lower rates. Exclusive 
contract will run six months* Postal 
Service is welcome to bid, too. 

* DESPITE LAYOFFS, there are still lots 
of Job openings — even for youngsters. 
That's ward from Labor Department. 
Assistant Secretary Albert Angrisani 
says 56,000 Jobs are listed each month 
by state Job Service offices, and 
about 25 P 000 of them are still unfilled 
at month's end* Two thirds of listings 
require only high school diploma, and 
many are open to beginners. Best place 
to look: Oklahoma. 

* CHUTZPAH REBUFFED: Health and Human 
Services Secretary Richard Schweiker 
says he will prevent payment of Social 
Security survivor benefits to children 
who have Intentionally killed a jarenjU 
Yes. such payments have been made. 
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MERRILL LYNCH INTRODUCES FLEXPLAN III 



if you're concerned over the 
kmg ran^e Financial seaj- 
rfty of youiself and your £ 
family, trs something you ^ 
should consider Immediately. 

Flexpbn III. the new tax- 
deferred an nutty developed by 
tfu? University Life Insurance 
Company of America, a sub* 
sidiary d the Baldwin-United 

FLEXPLAN 111 FEATURES 
CURRENT' YIELDS OF 14 2V*/ 
TO HELP FIGHT INFLATION, 
AND TAX DEFERMENT TO 
NULLIFY TODAYS TAX BfTE- 



vrti yw 



fntenjst without surrender 
charge 
^ Suppose you ti eccl 



Corporation it ts avaiEable exclu- 
sively through Merrill Lynch 
Life Agency 

Vbur money has a golden 
opportunity fo earn today's 
high incest Fates, and multi- 
pfy taster because of tax- 
cfefenred compounding 

That means the money you 
would normally pay In income 
taxes remains in your account 
earning more Interest every 
year Your principal earns interest 
And your interest earns Interest! 

For the Hist year of your annuity, 
your interest rate is 14 25* guaran- 
teed. For the next 9 years, you are 




guaranteed tt will never be lower than 
7 5%, 4% thereafter In addition if you 
faJ] to receive at least !3 50% annually, 
you may withdraw your principal and 



W.25% 

(TAX- DEFERRED} 



money for an emergency? You 
can make one withdrawal of 
up to 10% of the accumulated 
value per year without change 
A very important feature of 
Fie* plan III the VY, surrender 
charge disappear after six years. 

You also pin tax benefits 
when you start receiving your 
annuity iTKome. because you will 
presumably be In a kiwer tax 
bracket And part of this income 
fcs ta* free as a return of 
principal Annuity contracts 
can also simpftfy probate. 
You decide when you 
want to start receiving 

r v tgr - Income, and how you'd tite 
^IP the cherts to come — all at 
once m monthly payments for 
« the nest of your life, over a 
%l i.Jiorl prfiod^f iirnt or,* 
variety of other ways. 

The choice is yours 
For complete Information 
mail the coupon or call toll 
free Monday through Friday 8: 30 am 
to 12 midnight Eastern nine, 
!- 800-526*3030 ext 503 In N-sw leraey 
call 1 800-742.2900 CJ<t 503 



A GUARANTEED 
SAFE WAY TO BUILD THE 
RETIREMENT INCOME 

Hiiarfto M-?'.ii Lvvh h.> Jersey City Nf 07303 

v~. I uii iuM Li^" '-..ifntilcto infuftnatkm. without chargr or obligation, on fiw i 
1 cm buib m bitter ncstf e§g *-rth ttw n*w iai»dfrtarred Annuity, Ftagtaft It I 
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Boom or Bust ? 



Ru: "Better Times Ahead> Business 
Outlook 19B2-1983" [Jannftiyl It ap- 
ptars you were looking &t the ccononjy 
thmugh r<H»e-L'<ilt>red ^\m^m, of else 
you have bn conned by econoircbti 
fbettur known m &niik«-oii ftsttamtm'r. 

With Amer ieiin ugricultur<? in ti etate 
oT coltaptiv. with thi* huusin^ P autp> stnif 
farm equipment industrieis lill on their 
kr.fcj*. with unemployment at catfl- 
atrophic levels, it is difficult to dream 
of your o(flinibitie predii:tk>n£, much 
hwA give them credence* Simple dighth- 
grsnit* vtonnmtcs dicta ten thnt agricul- 
ture, industry nod trtidtj cannot 
funetfan with lh* Ufurioufi inle-rest 
ruic3 we hove had, ratra that wilt prob- 
ably remain pit levels inhibitirsg husi- 
jipm activity, William M, Phjc!Haai> 

Louisville, Go, 

Your economic outlook for 
is pure poppycock. W<* he^dinj? inu.t 
10 percent unemployment this year and 
12 percent next year. Inflation, 10 per* 
cent this year und. 12 percent next year. 
A Sir*} billion federal deficit this Tear 
md $200 billion next year The prime 
mti> will go to IB percent this year and 
20 percent nest year. And the reason is 
simply that big tax cut* and rnilitJtry 
munitions #KLrsvfl.gaji7a5 are not eco- 
nomically compatible. 

You say all this is leading to 3 real 
boom. What it really is bringing on U 
the hiR-gesL bust since 1030. 

t tiAkLtii A. Spear* 

Grayson County State Ban k 
Shrrwttti. Tt\r. 

i was disappointed not to find a word 
about our agricultural industry, 

Here we sit with a disgraceful triJ- 
f ion-dollar debt becatiBe nur farmers 
and packers have been forced hy a fed- 
erally rniflmans^^d tnd politically mn 
nipulated marketplace to accept 
fe«&-than-productioa casts for their 
food 11 hi I filttff. They have been spend- 
ing their way to prosperity with bor- 
rowed money only to find themaelve* 
deeper and deeper in debt 

Fflr the economy of a free nalkm to 
hv Iwilarici-d, !fure must be parity pric- 
injf for raw materfabt. All nther lasucfi 



will be of little importance if oar agr> 
cultural industr>' collapses— and Well Lt 
could. Terry Kelly 
}ftt utigur 

Sou thprn Titr Fit rm *!■//" w p 
Supply, /nr. 

B&melL for. 

Ignoring agriculture not onJy dcies a 
disservice 10 that industry bat also de- 
privtwi tlLorte in utiicr indusLrieif of th- 
clghts into the atate of agriculture 
today and ftl pro»pM«!tii. 

This major bdustrj' is vital to the 
pro^r^as of our nation,, domestically 
and internationally. 

William It. Ball 
fifflgictt 'live Vfc*7 President 

The article provides grwnl daLu In n 
very readable form. However, it ap- 
pears that Bonn.' figure- liif. »■ ln-i«n 
tra^isposed m thcr Uibles on page 211, 
giving" annaa] rtitr^s of growth ia niHini- 
facturing output and employment for 
VMI, Thi' UitAb far output and employ 
mtrrit for durable* and nondurables are 
correct hut the percenUintefli for the in- 
dividual seirmente seem to be inter 
changed. 

Commercial Vift? President— 
Product^ 

Patuhm\ Hi 

Editor 'it AVtfA" Yon $rr rorrtd, IVe rr 
$r*-t the error. 

Tronftportalion subsidies 

Re: "r^y Ae YouKJoTiwsponatLr i 
[December], Tnu^portatkm Secreuirv 
Drew Lewis is fond of taking pot shot* 
at Amtrak and ma apt transit tecaufiir 
they are subsidisted at the fare box 

Stndfott#t» to Editor, Nation s Btrsi 
NESS, ISIS ff Street Washing 
Ion* AC. JftRfif* and iwc/wdr tygtof 
phone number* Lrtf^rn arfrfrejwrrf /o 
tke Editor uili be considered for pub- 
lication unl&m the writrr P&giumti 
othem*i*e r and they ma& be edited and 
condensed. 
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See all you imagine. 
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VIDEOCASSETTE 



T-120 



VMS 



DDcOD 



VIDEOCASSETTE 



L-750 



lype 




Sudden]); the dream is real. 
Color as vivid as your imagination. Images that 
capture a richness of detail rarely seen before. 
Beauty, as fresh as tomorrows today 

Fuji videocassettes. In all the most popular 
Beta and VH5 lengths. 

For all there is worth seeing. 
And all there is yet to see. 

* 1981 Fifli Photo Film USA lnc . M»gnel>c Tape Dlwswrt. 360 f iMh Awnue. NY. NY 10118 



"I created Executive One especially for the 
business traveler who wants first class service at 
coach prices.** ( /7\ A 





Prewdcm & Chairman of the Board, 
World Airway* , lac. 
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rather than in free or reduced-cost facil- 
ities, such iu* those the airlmea land in- 
lerdty has companies enjoy. If Amtrek 
reived All the freebjee its competition 
tfnjoya, Amtrak ctwki towiar ft* fare* hy 
W percent and mill show a profit 

WllJLIAH R. WMIGHT 

CmtiJbrtL SJ. 

You overlooked i vital issue: ih* 
huge hidden subsidy enjoyed by the 
trucking industry in the form of public- 
ly supported highway*. 

J Find it ironic that you citaj & recent 
Gcnentl Amounting Office report atat- 
S^K that the nation'* bridjrei are In de- 
plorable remdition Jinri that it will be 
astronomically expensive to repair 
them hut then failr-d m include GAO's 
Finding- thai heavy trucks are a major 
conlnbiitur tn ilu* clft^ri'frmtiftn of thfcse 

krtdgcn . a n Hi W. Lindsay 

Cltwtand, Ohio 

Bribery abroad 

Several January and February arti- 
cles mentioned the Foreign Corrupt 
Pnii'Hreft Art, enacted in 1977 in re 
*|M3iwe to questionable payments made 
by public corporations in the- early 70f- 

The act'a ambiguous language has 
resulted in lost bupjne&M opportunities 
overseas and excessive costs in imple- 
menting the accounting standard*. 

V Congress' intent was to ensure 
Kurtd records and Adequate accounting 
Control*, then the standards are an Ufi- 
justified intrusion by the government. 
If the fi^ml«nls urv designed to pre- 
elude bribe* and slush funds, then 
there Lfc a misunderstanding about the 
nature of internal accounting controls. 

Most improper payment* have result- 
*d from efforts to skirt internal ac- 
counting controls, not from a 
hr^iiiriown cif controls. Improper pay- 
ftwiita reflect The attitude of rnanAge- 
m ^nt, not th* ayatems through which 
tnuiKuetif f fift an- churns h j d 

Even before the act, many corpora- 
tions ii*uk step* Lo prevent improper 
I '^V menu*. They adopted strong codes 
of ethics prohibiting such payment, 
■mpitnvod documentation of internal sir- 
lH, jtmting control ayxterm. |*ave promi- 
tenet* to Internal auditors and iiicreaawJ 
dramatically the number of indepen- 
dent audit committeea. It Is those kinda 
■d" jirtioriK thai u ill doter bribery. 

Russell K. C&*ns 

Coopers & &§brQWl 
phitmMphiti. Pit 



This desktop 
copier can reduce 
my size 14 sneakers 
to an 8V2V 

-John Havlicek 



Tl"K Xerox 2.150 also help me in my buii 
new h mime im I"" L'.mipu&a printout*. 
M" technical drjwmuv even my tslue Scti 
\\wei\ r ,dl dii^n 01 .1 tun.lv L 



Ea*y-to-chCK>sc 

copiers at 
easy^to-afiord 
prices. 

No niisticr what -kind uF 
hu*rncu you'rr in t youll 
jjipfocijtc the Xerox 2350 
And llw way If reduces your clumsy 
overtired ongiiuU tu j wrc t\ut\ «m 
Su Luinitc. 

StJ lend in rhc coupon. 
i h all SGCM40-588S, operator o7S. 
Ami ask Xcitix about dim 235^ J 

YonD also ApprccwTc iiv price, 
a Imh is rtpuflv c^yif^twndk. 




The new 2350 




I'd like □ j hIci n^invriftdvc tn casmci mil V FROY 

Send ttv: Xmn Cvrrp^tt^i, &>* 2^. fUnlienu; N.Y. I-Wiiil 

Nanw . Tide . 
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INTRODUCING METROMATK. 
AN APPEALING EMPLOYEE BENEFIT 

THAT BENEFITS 2 WAYS. 

1VOUR EMPLOYEES GET PERNAHENT LIFE MSIRANGE ATA DISCOUNT. 

2. YOU PAY NO PREMIUM COST. 



Metromalic is an exciting innova- 
tion from Metropolitan that lets you 
ofTcr your people something extra which 
they will really appreciate- something 
beyond their group term insurance. 

Now you can give your employees 
the opportunity to acquire Metropolitan 
whole life (permanent '\ insurance for 
themselves, their spouses and children, 
at a lower premium than they would pay 
if they were buying it indejiendcnliy: 
And they can keep this insurance at the 
same discounted premium, for as long 
t as they live, (Incidentally il will 
continue to build cash surrender 
value as long as premiums are 
being paid) 

Mtliough you are offering 
this benefit* you do nol 
contribute to the cost of 



the insurance at all. The modest pre- 
miums are paid solely by the employee* 

The plan is neither difficult nor 
complicated to administer, 

With your cooperation, Metropolitan 
ivjll do most all the work. We will 
provide the staff necessary to enroll 
your employees at your company and 
handle all the details in preparing the 
policies. We only ask that you arrange 
to have the premiums automatically 
deducted from your payroll. There is no 
limit to the number of employees who 
can be enrolled and it is available to 
companies targe and small 

For further information, please 
addre^ your inquiry 10 Jim Rollero P 
Metromalic Unit, Metropolitan Life 
Insurance Company, One Madison 
Avenue, New Vbrk, New York 10010. 
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METROPOLITAN REALLY STANDS BT YOU. 



BY JAMES J. KILPATRICK 



IRS Audits off Religious Beliefs 



I ACM IN JANUARY, you will recall, 
►Mr, Reagan £ot himself in a 
heap of trouble. On a Friday, the 
pfovemment advised the Supreme 
Court (because of certain cases that 
were pending there) that it was 
abandoning a 12-year-old practice of 
lItj Internal Revenue Service, Cer- 
Lain tax exemptions that had been 
revoked or put in jeopardy by the 
I US a. ere to be restored: the pending 
cases were to be dismissed as moot. 

The announcement set off an ex- 
plosive reaction, The effect was to 
restore .all the privileges of tax ex- 
emption for an estimated private, nonprofit 
schools in the South— schools, that rn one way or 
another enforce policies of racial discrimination. On 
the following Tuesday, Mr. Reagan personally an- 
nounced his intention to see that the privileges just 
restored would be revoked once more. Hts original 
announcement bad been woefully mb understood He 
had meant only to seek statutory authority for what 
the IRS had been doing all along. No one could 
oppose racial discrimination mure than he does. 

Now the administration lias had a bill introduced 
lo write into law the policies of Tuesday as opposed 
to the policies of Friday. It is a bill (S. 2024) we need 
to think about. We are treading on swampy ground 
in this matter, and we ou^ht to watch where we put 
our feel 

To go back a bit Section 501{c)<3> of the Internal 
Revenue Code exempts from federal taxation any 
institution "organized and operated exclusively for 
religious, charitable, scientific, te&ting for public 
safety, literary or educational purposes." This re- 
flects a conscious, deliberate public policy that reli- 
gious, charitable and educational activities Ln the 
private sector should be encouraged. Thus eontribu^ 
tiona to such institutions are made tax deductible, 
and the institutional themselves are freed from such 
burdens as the federal Social Security tax, Roughly 
300,000 institutions have qualified for exemptions 
under 50!(cX3), and for moat of them the exemption 
is a matter of fiscal life or death. 

In July. 1970, the IRS took aim on the private 
educational institutions that had .sprung up in the 
South following the Supreme Court's landmark deci- 
sion outlawing racial segregation in public institu- 
tion*. Said the IRS. in effect Every institution that 
benefits from 50l|cM«f) must conform to the public 
policies of the United States. One* such public poller 
appall racial discrimination. Therefore, unless a 
school could demonstrate to the satisfaction of the 
IRS that it was absolutely nondiscriminatory — in> 
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deed, that the school affirmatively 
bud sought minority pupils and 
teachers— id? certificate of exemp- 
tion would be revoked, 

Now we enter the swamp. Among 
the institutions targeted by the IRS 
for revocation is Bob Jones Universi- 
ty of Greenville, S.C. Beyond any 
question, it is a pervasively religious 
institution. Pounded in 1927, the 
school exists to indoctrinate its 5,000 
students in fundamental biblical con- 
cepts as the school perceives them 
One such concept, sincerely held, is 
that white and black persons should 
not intermarry. Given this dogma, it La not surprising 
that only a handful of Negroes, most of them mar- 
ried couples, attend Bob Jones* The faculty is all 
Lioni-a^ain and all white. At the elementary and sec- 
ondary level, such institutions as the Goldsboro 
Christian Schools propound the some religious belief. 

Under the administration's draft bill the IRS 
would be authorized to examine the "policies, pro- 
grams and activities" of such religious schools. If 
the IRS found evidence of a "belief" — that is the 
word — a *' belief that requires discrimination on the 
basis of race," exemption would be expressly denied, 

WHETHER WE REGARD OURSELVES afl liberate or 
i^nservQtives, we ought to pray long and hard 
over this proposition. The Constitution forbids Con- 
gress to make any law with respect to an establish- 
ment of religion or prohibiting the free exercise 
thereof. Do we truly want lo vest in a federal bu- 
reaucracy the power to define acceptable religions 
"beliefa* 1 ? A greater or more mischievous fully 
scarcely could be imagined. 

Where would such a path take us? The same Civil 
Rights Act that proscribes discrimination on account 
of race proscribes discrimination on account of sex 
and notional origin. Is the IKS to examine the reli- 
giou.« prttrtii** of Catholic, Jews mid Mormons? It 
tax exemption to be jeopardised for the charitable 
programs of Bnai B'rith and ihe Soon of Italy' 
Through the power to tax, do we move by slow, 
incremental accretions toward a power to destroy? 

These are sobering questions. The concept of reli- 
gious freedom is rooted in the foundation stones of the 
republic. It is not an absolute concept. Religious 
organisations may be audited, and Fahh healers may 
be prohibited from handling giuUtes in a public square. 
Nftcull, in the name of religion, could engage in human 
sacrifice. But the freedom accorded to nonconforming 
believers is very large. Before we abridge lIiliL free- 
dom, let us know where we're going. □ 
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Sometimes it 
takes forever to 
get to the green. 

In business, as in golf, ihere 
are hazorcfs evei^here, 
Hazards fhai ge! In The way 
of successful business. 
Particularly when it comes to 
securing oash Bui securing 
cash lo rneef your 
opportunities can be less of 
o hazard than vou tfttnk. 

That's where Water E Heller 
comes m. Now you oan 
barrow ogolntf receivables 
while handling credil and 
collections youreetr. Of with 
Heller factoring, we purchase 
your recetvables- relieving 
you of the fBSpomibifitles of 
credits, collections, 
receivables bookkeeping 
and bad debta 

Heief beliefs ihe time is 
right tor growltv-hungry firms 
to take a fresh look at 
Ihemse^es ond the 
appropriate financing mosl 
pcoducHye tor Iheir firm, 

When you have a chance 
to grow and cash can help 
you r phone your nearby 
He«e< office Nobody knows 
more about reaching the 
green than Hettef 
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THE ECONOMY 
The Ca*c Against 
Credit Allocation 

Painfully high interest 
nates usually bring forth d*~ 
rnands for credit allocation, 
based m someone's idea of 
what constitutes "produc- 
tive 1 * usea. Such a propivd-al 
ts now before the Domeatk 
Monetary Policy Subeonv 
mittee of the Hou?e Hank- 
ing Committee. 

HJR. 3*i5 calls for "an 
aggratdive campaign de- 
signed lo encourage banks 
to cease providing loans or 
lines of credit for unproduc- 
tive takeover* and specula- 
tive purposes. It waa in- 
troduced by Rep. Henry S, 
ReuM <D Wis ), Rep, Fer- 
nand J. St, Germain (D-R.I.) 
and Delegate Walter E, 

Complaints about take- 
over* are common today, 
but ft ia : unusual to encoun- 
ter a we It- though t'OUt de- 
fense of them— lute that by 
Frederick H. Sehults, vice 
chairman of tht* Federal Re- 
serve Board: 

• Takeover* may well 
"strengthen management, 
generate resource* for in- 
creased investment in im- 
proved facilities, produce 
economies of En iteration or 




Frtdpnek H. Schurtf: In 
4*f*ns« of liknvtn. 
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*cale, and especially in L litf 
ewe of *mall enterprises, 
provide far orderly transfer 
of ownership from one £en- 
■ '"Limn to another*" 

• *'The credit flows in- 
volved in actually consum- 
mated transaction* have 
been considerably smaller 
than suggested by the ag- 
pr^ddou of credit lines that 
were arranged, including 
those by unsuccessful bid- 
ders." 

• " Mergers genera] ly in- 
volve only a transfer of own- 
ership of exiatinfr assets and 
do not tend to absorb the 
real savings in the econo- 
my/" 

Any effects that takeover 
loans may have on the avail- 
ability of short- term credit 
are "quite a malt and of short 
duration.' 1 Sclmlta says. 

Ho also warned that credit 
controls "lose their effec- 
tiveness and become 
injfly inequitable as the fi- 
nancial system devises ways 
to circumvent them/' 

According to experts, the 
House resolution is not like- 
ly to go anywhere. 

Fewer I n flati o n a ry 
Low* Itoing Paaaed 

More ^ood news on infla- 
tion; Congress is passing 
U wer lawn lik^l) lo worsen 
in flu Lion, says the National 
Association of Business 
Economists, which keeps a 
scorecard 

According to the group, 
legislation passed from Jan- 
uary through mid-August, 
1981. mode "considerable ad- 
vances in reducing the his- 
torical inflationary bias in 
federal legislation." 1 

The association's legisla- 
tive review committee found 
that 22 of the 42 law* passed 
during the period will have 
some effect on prices. Of 
those 22. It are rated mildly 
inflationary, and the remain- 
der are neutral to signifi- 
cantly Anti-inflationary. 

En tflflO, fia percent of the 



relevant laws were rated in- 
flationary. Further, the com- | 
mittee notes that none of the 
1081 laws were considered 
Hubstantially or highly infla- 
tionary^ 25 percent earned 
those designations in I960. 

The committee concludes 
that "a tower level of total 
government spending U like- 
ly in the long run." Howev- 
ejf, the group foresees prob- 
lems: Appropriations may 
exceed the expenditure cats 
specified in the act, some 
federal spending may simply 
be shifted from one program 
to another, and state and lo- 
cal governments may have 
to raise more money re- 
sponsibility is transferred , 
from the federal V\«>|. 

CORPORATIONS 
Effect* of AT&T 
Split-Up Analyzed 

Years, perhaps a decadu 
may pi&s before the full im- 
pact of AT&T'p divestiture 
plan will hit the business 
corn muni tv. but hit it surely 
Will. 

Analysts digging into Use 
recent antitrust settlement 
worked out with the Justice 
Department are beginning 
to reach a consensus. What 
they foresee: 

• Unleashing i>f Rid I UlU 
oratories and its mammoth 
research and development 
budget to create new tech- 
nologies. 

• A head- to-head confron- 
tation of AT&T with IBM in 
the marketplace, resulting 
in innovative products that 
could improve the LIS, ex- 
port trade. 

• Lower long-distance 
telephone rate* now that 
AT&T wlII mi longer hm* this 
revenue to subtudize the 22 
J oca J phone subsidiaries it 
gives up. 

» A battle in Congrats to 
place new regulalionw on lo- 
cal phone companies Lo as- 
sure that local rates will not 
rtkyrtrckeL 

NATION'S 




The breakup: AnaJyil* 
forecast new AT1T all sirs. 



• A concern by small busi- 
nestes now in data process- 
ing that ATATs entry into 
the field will drive ll;<-rn mit 
of bufiinttss. 

* A speedup in print me- 
dia's use of electronic dbttri- 
bulkm of newts and advertis- 
ing, a field previously elided 
to AT&T because ft owned 
and controlled transmission 
line* of local phone compa- 
nies. 

• New and more aggres- 
sive existing companies sell- 
ing technologically advanced 
residencsul phone products 
now that ATAT will no ton- 
pi«r control the phone mar 
kel Through its local subsid- 
iaries. 

* An end, at least in the 
immediate future, to anti- 
trust actions si ud an adop- 
tion of Preside i It-uniiTi':- 
philosophy that mergers and 
such settlements as AT&T's 
are healthy for the economy 
because they facilitate capi- 
tal formation. 

Tax Credit Sales 
Under Attack 

Siife harbor leasing, Hint 
tax reform measure of Pres- 
ident R*ajf&n*s that permits 
one company to sell its tax 
credit* to another, ia under 
attack by some elements In 
Congress. 

The measure helps n cur 
rcntly weak company usie 
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INTRODUCING T/MAKER U" ; 
The Quintessential Business Tool 
Thai Cuts Wfork Loads Dowii To Sl»^ 

T/Maker D is an Ingenious pro 
fliom that gives your computer the 
ability and sophistication so calcu^ 
kite financial documents with 
ease and 3ave time*, energy and 
money in ihe bargqin. U 
You, rely heavily on sdl 

analysis otk! 
presentation of 
numerical data 
cmd text material. 
T/Maker II ss far 

you. 

T/MAKER II 
SOLVES YOUR 
PROBLEMS, 

EkrEorms Anal ylica] And 1 
BsBsitmg Tasks , Just set up 
your data, define the rela- 
tionships and T/Maker II will 
perform the computations 
and formatting necessary io 
Prepare your document, 

And when any changes 
have to be made, simply enter the new figures) 
or relationshlpfe) and tell T/Maker II to recalcu- 
late the new results. 

Works With Words . Most problems and reports 
involve words as well as numbers. T/Matef II 
works wonders with bolh. And it functions as a 
iul^scresm text editor* (VlsiCblc,' 11 for example. 
Processes only numbers.) 

toiucesPmsantatim-Q udilv^PQda- 
T /Maker D prints documents with ietter-poriect 
c'ccurtacy and presentation -quality appearance, 

YOU'LL FIND TMAKEH II PERFECT FOR: 

* financial Statements ■ Statistics* Praliiabiiity 
Reports * Revenue and Expense Analyses 

* Portfolio Evaluations - Price Lists ■ Rate Structures 

* Expense Accounts - Cash Flow Projections 

* Chocking Account Reconciliations • and much, 
niuch more. 



T /MASERU 
DOES IT ALL FOR SO LITTLE, 

T/Maker II 15 the mast ad- 
vanced aid for the analysis and 
presentation of numerical data 
and text material. In a matter ol 
minutes, an entire document— 
including all edited text, figures 
'and calculations^ can be cre- 
ated, reviewed and analyzed 
on screen, stored and primed. 
And it s so easy to learn and use, 

T MAKER II 
OUTPERFORMS THE 
OTHERS. AND IT WORKS 
ON YOUR COMPUTER. 

T/Maker IT is designed 
to run on most business 
computers with SB-BO 1 * or 
other CP/M-80'*-compatible 
operating systems. And 
UNIX." - And soon versions will 
be a vails hie far IBM Personal 
Computer DOS ISB-G8™ MS-DOS™ ), 
RT-1 1 ™ and other systems as well. 
T/Maker B is brought Id you by Uleboat 
Associates, lhe world's preeminent software 
publisher- For more information, send us the 
coupon below. 

r Mat! to: Urabaat Astfieietlfi*. 1661 Thifef Aw. 
NY, NY 10028. Or call 1212) 6M-030Q. 
Or TW5C: 710-581-2524 (LBSOFT NYK). 

□ Pleat* MTtd RW a tr» LiJabGdt 
So/ftrar* Desk Rat&ance '" 
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the depreciation system by 
selling its acc umula ted las 
credits to * profitable- firm 
that can use them 10 atlrtfi- 
ate its own taxes, Support- 
ers contend the reform 
keeps weaker businesses 
afloat, the credit Bales help- 
ing their recovery and keep- 
ing them competitive, 

To charges that the m en- 
sure reduces tax revenues, 
David T. Wright, head of the 
New York lax department 
of Cooper* & Lyhrwd* in 
i n terns tional acco u n t . i r, £ 
firm h rep J res: 

"Safe harbor leasing is 
not a giveaway because it 
doesn't give the lessor or 
lessee companies any more 
in the way of tax deductions 
than would have been avail- 
able to a currently taxed 
owner-UHer Tht i a^jrivgatt 
benefit is the same." 

Some congressmen argue 
the reform makes the corpo- 
rate tax voluntary by per- 
mitting lax lease buyers to 
escape tax liabilities. Wright 
and supporters counter that 
rv^ziliirg the law could hurl 
weaker businesses, "forcing 
them to sell out or into 
bankruptcy/' 

SMALL BUSINESS 

Default* Killing 
SBA Uon Program 

This may be the last year 
for the Small Busmen Ad- 
ministration direct-loan pro- 
gram. 

The Reagan ad minis I ra- 
tion is recommending ending 
the be I uw -market rati' Imns 
to disadvantaged small busi- 
nesses run by minorities, 
women and handicapped 
people. ''It was a difficult 
decision for the administra- 
tion." says a knowledgeable 
Capitol Hill aide. "But the 
Lending record of the last 
three years was abomina- 
ble—a 46 percent default 
rate if you define default* a* 
beyond 60 days without pay^ 
rnent and no workout plan/ 4 

In fwcal im the SB A 
made S>500 direct loans to- 
taling $308 million. In con- 
tract, the km rtoky guaran- 
teed- loan program ee much 
larger, paasina' out 23,200 



Loans total mg ?SLSJ billion. 
The; latter are made by pri 
vate lenders and then guar 
an teed up to 90 percent by 
the agency. 

A telling point for admin- 
istration budget cutters.: 
paring SUA loan program* 
decreases federal involve- 
ment in capital markets But 
a regretful SKA staff mem- 
ber noten, "A large number 
of persons who get direct 
loans have no other access 
to funds. Yet it seems m the 
cards that riskier loans are 
fewer and farther between," 

You Can Megafiate 
Utility Bates 

Cutting energy consump- 
tion isn't the only way to re- 
duce the energy bilL 

Marvin Lauterhach, vice 
f.re.-iJftjt of the New York 
office of National Utility 
Service,, says a large per- 
centage of business owners 
are unaware that utility 
rates are negotiable— if the 
company known how to ne- 
gotiate them. "Utility rated 
(electric ity + gas* water, 
steainj and fuel oil cost* are 
flexible, yet all too often 
even the most astute busi- 
ness manager pay* those 
bills without a question/* 
Lauterhach says. 

That assumption can be 
cohUy, the rate consultant 
aays, became utilities rou- 
tine!) 1 leave the burden of 
determining the cheapest 
most suitable rate to the 
customer. A study of utility 
rate structures to look for 
unintentional overcharges is 
worth the effort, be sidds, 




Energy: Cut the bills before 



you cut off Eh* juke. 



cdtEfg aft one example a 
Southern bottler that 
switched to high-tension 
voltage at a consultant's 
suggestion and now saves 
525,000 a year on electricity. 

"Utility companies uni- 
formly hold to the policy of 
let the buyer beware/' Lau- 
terbach opines. 

Trust Tttur 
Sixth Sens*? 

The good news for smalt 
business people who can't 
afford to base their deci- 
sions on lengthy market 
studies, detailed computer 
printout* or outside con&ul- 
tan is' reports is that they 
may not need to. 

Two professors of man- 
agement at Indiana Univer- 
sity's SehiKjl of Business 
Richard A. Cosier and John 
C Apibip say intuition may 
be as important as more rou- 
tinely accepted decision- 
making aids. 

The professors conducted 
a series of teats to tee 
whether students identified 
as highly intuitive would 
make better decisions in sim- 
ulated management situa- 
lions The result with 109 
students: Those rated "high- 
ly intuitive made the best de- 
cisions— as much as IS to 18 
percent better than less gift- 
ed colleagues/ Cosier says, 

"You can make good deci- 
sions based on gut feel- 
ings*" the professor says. 
But he cautions: ''Don't de» 
pond on gui feeling alone. 
Vm not suggesting throwing 
out formal planning " 

Coaler it also not suggest- 
ing that roseardi proves the 
existence nf extrasensory 
perception, though "it k du- 
fK-ult to inU»n>rL't the results 
without assuming the possf- 
bflity that intuitive abilities 
outside of the traditional 
five senses may exiet/* 

GOVERNMENT 

Plugging Holes In 
Bankruptcy Law 

New legislation to thwart 
the increasing number of 
bankrupt™^ resulting from 
laxness in the Bankruptcy 
Reform Art of Iff 8 appears 




Sen. Robert J. Dole: Mining 



bankruptcy less patnlets 

imminent, Sen. Robert J. 
Dole (K-Kan.) say* the legiH* 
Latiur will "attack the wnrst 
problems" resulting from 
the 1098 net. 

A key amendment would 
re<pjirt- bankruptcy courts 
to take a debtor s future 

rMiri. ihkt>- pok-nUni irj tr. in- 
count when determining 
whether the individual quali- 
fies for straight bankruptcy 
relkff. 

Dole, who introduced the 
bill in December, eays the 
legislation will also make it 
earner for good faith rredi* 
tort to recover lawful claims 
and will increase efficient 
administration. 

He predicts floor debate 
thb month, 

O&HA Proposes 
SelMnipecttoni 

Company self ins peel ton 
Is one of the latest proposals 
of the Occupational Safety 
and Health Administration 
In its efforts to trim agency 
costs and unburden the pri- 
vate sector of federal regu 
latloru. 

A pair of pilot projects 
have been offered that 
would be customized to the 
type and size of industry or 
company. One calls for a ta- 
bor- m a nage m t* n t vv rn rn il e r 
within a busmen tn rnujutur 
workplace safety and 
health. The other urges ini- 
tiatives by management it- 
self if employers already 
have safely and health Ays 
terns. 

To |>e eligible for Lhe vol- 
untary compliance plan, a 
company would have to 
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Isn't It Time You Qualified! 





H you have a business, or buy (or a business 
or office, you qualify tor a Makro Passport and 
savJngs on over 35,000 name -brand food and 
non -food items Makro. the worlds largest self - 
service whofesale canter 




SELF-SERVICE WHOLESALE CENTER 

Phone NOW. [3011 350-7909 TO SW tf YOU Quality. CKflCCnOWS Located pusl iwl* rr* Bcllwiiy 6 art *5B if, lEr 9il 
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Sheraton - Wa ik ik i 

I ! w j ■H-xxn.jcuijr cDnventJon nRht on WaiMu Beach' 1900 
r-'f ^rnsi jnri suites and 2L separate meeting rooms make t^if a 
parade lor convention* oT 40 10 360D And there -are (our 
n*her spatfdCuUir Sheraton Hot^S in rinnntulij m.H -ir^ JPfiO 
ideaf (or your convention Or intent ivi? |np 



The New York Sheraton 

Ideally louted m Mid Manhattan, near fhe Qtlt^urn .mil 
opposite Camesfce Hall 1500 rooms arvf m.iP.-. shr^*. resiau- 
rants and fdaum^ Iciunen, 15 meehhR rooms far 12 to 1000 
Complete videotape tacilHies, so you can tape prr»c*-«edinfls 
md ^muiraneouspy transmiP. them cross-country 




The Sheraton Centre r Toronto 

Best location in the cily-m the h«art of business, shopping 
^nd entertainment centers J450 room* .md suites 27 meat- 
"KE rooms (or 20 to 27*30 uhnrjlre-styte) Fabulous dining in 
the Winfe* Palace Restaur am and the Cafe of the Rechwods 
0*nnT?r -Theatre Indoor/outdoor pool Aauna. serene room. 



Shera ton- Boston 

Al Prudential Center in the heart rai the Back Bay rjusmes,* 
district With 1400 rooms. <nc I iJiiinge^Susiveao:aTnrnodat>on^ 
m theShwaton Towers. 44'Jconference rooms, four restaurants, 
including the 4 star Apley s Hve rocHail lounges and the only 
year-round, motor/outdoor hotel poo* in Boston 
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The State-of-the-Art Scorecard. 



These days, professionals In every field are 
discovering the small computer method of 
financial scorekeeping. It's faster, more 
accurate and much more profitable than 
the old pencif-and-paper routine. 

With a little coaching from a MicroAge 
consultant you'll be able to choose the 
right system to improve your game, We 
carry full lines of Xerox Altos. North Star and 
Apple. And you'll never find yourself in the 
rough — all of these systems are reliable 
manageable and expandable 

We'll help you select a software package or 611 Rockville Pike, Rockville. Marvfand 20852 
design a custom program for your specific (301) 762-7585 



needs, Support services include installation 
and training management consulting, 
maintenance and repair. 

visit our showroom. In no time, we'll have 
you out of the office and back on the course. 

MicroAge 

coMPUTer srore 

The Complete Computer Solution 



ORTHODONTIC INSURANCE 

ITS A LOT MORE 
THAN KID STUFF. m 




Certamk more braces go into 
linage mouths than any others, 
nui the extent of orthodontic 
treatment todav reaches much farther 
l han tJtat. 

ft touchy a dulls of all ages. And 
its purpose frequently is to shape 
m health of the mouth, not just the 
smile. 

Improperly spaced or crooked 
Jeeth or misaligned jaws can form the 
°asis for deteriorative conditions, 
HW* conditions tan result in 
Problems in chewing, breathing or 
speaking- even tooth lessor chronic 
P^n, And. unfortunately, they 
frequently hide behind an acceptable 
stoile, go,^ untreated until the problem 

worsens. 

Government studies show that one 
0u t of four Americans carries a 
Potcm tally serious problem. Add I his 
^her staggering number to the 
thousands of miulis wearing or 
considering braces , It becomes 
readily ipparent that orthodontic 
insurance h t indeed. Far more than 
k id stuff, 



Si ailing with the right advice. 

The American Association of 
Orthodontists has a solid track record 
in helping companies and unions either 
seeking guidance on orthodontic 
insurance or wishing to check the 
qualities of insurance already in effect. 

Our free insurance advisory 
service offers an unbiased resource, 
one that will balance an extensive 
knowledge of proper service benefits 
with cost efficiencies- 

Although our advisors do not 
sell insurance or recommend carriers, 
they will offer case histories covering 
the impact of orthodontic insurance on 
companies ranging from major size to 
businesses with as few as two 
employees 

The costs am comfortable. 

Coverage under an orthodontic 
rider can co*i a* little is S2 17 per 
month, for a SIXMO benefit. Adullscan 
be added to this same plan for 
approximately 33t a month per adult 
Qutte modest compared to many health 
insurance premiums. 



We d like to send you more 
information or contact you personally 
When you understand the dimension 
of orthodontic need, you II see how 
impon an i its coverage can be in your 
employee bemef il package. 

I ' ' ' — i~m — 

Amerrcan Association of Orthodontists 
460 North Llndbeigh Blvd. 
St Loute, MO 83141 * 7S83 

r- 1 Pfease send me your Tree booklet 

J on orthodontic Insurance 

pi Please contact me abour the AAO 

L - a Insurance aiJvi&ory sarvire 
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American A^sottitim of 
Orthodontists ^=^= 
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show that it already has a 
good safety and health rec- 
ord 

Etc plains GSHA's chief, 
Thome G. Auchtcr: These 
cooperative projfranis would 
hfflp OSHA's limited inspec- 
tion force and enable the 
agency to avoid inspecting 
safe and healthful work 
site*." 

OSHA is seeking com- 
ments from the private tee- 
tor on the one-year experi- 
mental plat). 

Public Prefer* AM 
From Privttte Sector 

Americans sttll prefer 
that help, when needed, 
curm- from voluntary- organi- 
zations and the private sec- 
tor, not from the federal 
government 

So ttummarizes the Roper 
Organization, Kew York, in 
a |kj]| commissioned by the 
American Enterprise Insti* 
lute, a nonprofit, nonparti- 
san Washinfrton re&e&rth or- 
ganization 

Reducing unemployment, 
improving eitiicenn' ht-alth, 
training people for good jobs 
and similar task* confront- 
ing the nation should be ac- 
complished through private- 
sf.TUir f i?ri.-5. -;-iy nms* 
Americans: ih* potl thawed 



percent of the respon- 
dents mentioned help from 
corporations and 21 percent 
cited aid from voluntary or 
sanitations. 

tn addition. 70 percent re- 
sponded thai tax money 
used for human services is 
not used well 

Another 66 percent be- 
lieve that government pro* 
gram* discourage many who 
could help themselves fn>m 
trying to find their own solu- 
tions. 

Sixty percent of those 
polled make monetary con- 
tributiona to private volun- 
tary agencies. One in four 
respondent performs some 
volunteer work on a regular 
basis. 



AGRIBUSINESS 
Another Sluqgii ti 
Tear Facet Farmers 

Farmers may have lo wart 
until 1983 to nee a signify 
cant income recover)', says 
Marvin Duncan, an assistant 
vice prenidunt and economist 
tit the Federal Reserve Bank 
of Kansas City. 

"During 1381, farmers ex- 
pe rented the second year in 
a row of sharply depressed 
net farm mcome — abmiT $22 
billion after inventory ad- 




Narvln Duncan: More 
bad newt for farmers. 

jUKlment," says Duncan. 
"Current forecasts suggest 
.Stflri will' show a slight de- 
cline from 1981 levels. Im- 
proved farm prices are de- 
pendent on improved 
performance of the U.S, 
economy and the economies 
uf U.S. trading partners." 

Any sntfnsficant improve- 
ment in cattle prices will de- 
pend on increased income 
growth for U.S. consumers 
and is not likciiy in the first 
tut If of the year. Other farm 
product pnees are not ex* 
peeled to change much, ei- 
ther. 

Exports* increasingly inv 
portant to U.S. farmers, are 
predicted u- mcre-ase from :i 



Stole s Con Tap Hew Rc 



Artei 



riliiti! and local govern' 
merits, worried about de- 
creasing federal funds tin 
iJe r President Reagan' a 
ftnJt'ralism policy, should 
note Raizing Revtnuf 
Without Raising Ttunts. a 
study put out by the Amer- 
ican [j}jrL*lative Exchange* 
Council 

A W;mhmgUin clearing- 
house for information 
ii bout stale governments, 
ALEC makes these sug- 
gestions: 

• Revise cask manage- 
ment methods. ALEC aay* 
ca-^h management »taUiLe« 
thfit | war mil tax revenues to 
be invested in private ac- 
counts are often 10 yeans 
old and therefore* prevent 
states from buying innova- 



tive investment instru- 
ments. It recommends that 
statutes be updated and 
that WW investment limita- 
tions pluced on local gov- 
ernments be loosened so 
They, too, can reap Ingh in- 
terest from today's invest- 
ment instruments, 

■ Privatize gnwrnment 
nrrriret, ALEC urges gov- 
ernments to atop the costly 
competition with private 
enterprise in some sectors ^ 
to begin contracting out 
various services, and to 
ficll off some so ve rumen t 
function* (sanitation, for 
example). Also suggested 
is sale of city- or state- 
owned land* and buildings 
that are not currently be- 
ing used, 



• Establish fnterpriw 
roHGU. Suspending certain 
ta*c* and regulations in 
areas of high unemploy- 
me.it • i r | ■■ • v rty would en- 
courage businesses to 
start up in these areas, 
ALEC argues, thereby 
generating jobs and future 
government revenue, 

ALEC point* out that 
last year 37 states raised 
taxes by $3,5 billion to off- 
m& in part the decrease in 
federal revenue*. It calls 
such action, a "stopgap 
measure that ultimately 
reduces f_he growth of gov- 
ernment revenues 1 ' and 
contends (hut revenue Ren- 
t-rate ri from ith sugges- 
tions can more than offset 
federal cuts. 



record S-i3.fi trillion in fiscal 
1BB1 Co a range of $44 hi [3 ion 
to $48 billion in fiscal 1982. 
But political climate, global 
weather conditions and 
showed economic growth in 
many U.S. trading partner* 
will affect export demand. 

According to an Agricul- 
ture Department supply and 
demand report, sluggish 
world economic conditions 
an weakening demand for 
animal products and for 
grains, resulting in higher 
stocks and tower prices. 

On the bright side, Dun* 
can says that if the U.S. eco- 
nomic recovery is strong, it 
is possible Chat forecasters 
may have been too pessimis- 
tic about 1982. 

PERSONAL 

Pay Phones Fttr 
Commercial Plain* 

Next time you are captive 
in an airplane and realize 
you forgot to give your sec- 
retury important instruc- 
tion, you may be able to 
phone her. Eleven major air- 
lines have signed up for Air 
Font? service for pasfcengers 
on their long-haul flights. 

The nation's first public 
air-to-ground telephone 
h-Kikup, Air Font- this fall 
will offer direct -dial service 
to any place in the continen- 
tal US, at a proposed rate of 
$7.fl0 for the first three min- 
utes and J 1.25 for each addi- 
tional minute. The call will 
be billed to the passenger's 




Operstor, this it Ootid i: 
Please gtt nit ins ground. 
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Today, you'd be crazy 

to introduce 
another desk-top copier. 

Unless 
it's a better copier. 








Introducing the Monroe RL-612. 



Superb copy qtutity. 

Tfa' mmi fmjupm ,, f.-.ni> .i.nn?" ™> hear hi "t «n"t tril ttof 
topy Intan the nri^nflT 

Incredible reUability. 

The Hi -512 juvi rum and runs and rum. 
Lo tar cost p-crcopy. 

M^mwVi Auiunutfic Dry Ibo* Ko ytluae Sy*tcm gn-w yw 
up to 1O.0CK) <opig* per bcrftJe - twice much moat copn 

Service and wpport from a company whose 
reputation for n«r v ic o is legend*! y . 

Then: air 350 Manree^wnwl branch i iff ire*, Iwiurs is txfy 
1 1 ijhnnr call .tw;iv. 



800-526-7843 EXT 444 

HAH KtHtft tOdi UQIWf fcftWCH Qf Ho, 



n 



Snivmi Far AirMrK%) 
TtM Amfirkjrt Read , M*r til rluini, New **r+« r 07950 

ftwn? wild rt» rnnnp intannnfiriri m ywjp Cafiitii 
pww irt it* r\fm t c*fi H«Ht tfm Hi .fil? tor unrt*r fi M <]«, 
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[B MONROE 

Litton System* Far Business 
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credit card or a special cash 
i.'iipJ purchased from the air- 
line. Sixteen major air- 
port*— where ground delays 
are most frequent— will aiso 
offer the service while the 
aircraft awaits lift-flff f Iter- 
ance. Passengers can make 
calls hut not receive them. 

AirFone. Inc., Washing- 
lon< D.C, reports the system 
will work in bad weather 
and over water, mountains 
and sJtyacrapers. The Feder- 
al Communications Commis- 
sion concluded after evaluat- 
ing the network that it is 
indeed technically sound. 

Western Union has ac- 
quired a 50 percent owner- 
ship interest m the under- 
taking and will provide 
financial, technical and pro- 
motion h1 support in ope rat- 
ing the AirFone network- 
Fewer Americans 
Injof Their Jobs 

People don't whistle while 
Iht-y wnrk thw rJr*>-N Mos* 
□f them, anyway. And the 
few who do won"t be whis- 
tling much longer — they're 



soon in retire. Such are thy 
conclusion-; to be drawn 
from a survey done by GaJ- 
lup for Narva) Glenn of the 
University of Texas al Aus- 
tin and Charles Weaver of 
St. Mary's* University, 

Gallup asked L5OT full- 
time workers whether they 
enjoy thc-ir work so much 
that they ha%e a hard time 
putting it down. Only 33.5 
percent said yes. But in 1955 
the same question elicited u 
SI .7 percent affirmative re- 
sponse, 

Those you'd think should 
be most chipp*r^-wor Iters 
age 29 and under — enjoy 
work the least Only 25.6 
percent can't put it down. 

And those you'd expect to 
be jaded an.) ju.st marking 
Time — the 50-and-over set— 
like what they do, just as 
they have for 25 years; The 
current ean'l-put-k-down 
figure, about 4o percent, 
matches that of when 
those workers were under 
8ft 

Why don't young people 
today enjoy their livelihood ' 
The same villain blamed for 



violence, immorality and 
poor grades has struck 
a^ain. Tetevibion, (Ilenn sug 
pests, "gives an unrealistic 
view of what work's all 
about" by portraying- just 
the glamorous jabs. Having 
grown up in front of the 
tube, he continues, young 
workers +, are less incline to 
want to put in a lot of effort 
to reach long-term goaW 

Apparently, thi-y tif Jit-v^ 
all executives should have 
an much fun as J.R, 

INTERNATIONAL 

Japan See* Soaring 
Par-Capita GHP 

Japan's Economic Council, 
in a preliminary report* pre- 
dicts that by the year 2000 
the value «f goods and ser- 
vice!* produced by each per- 
son in that country wit] sur- 
pass that of the United 
States by more than 20 per- 
cenL 

Japan's per-captta gross 
national product in 2000 will 
be S21.510, compared with a 
predicted per-capita GNP of 
? 17,600 for the United 
Stales, report* the council. 
This represents a growth of 
340 percent of the 58,940 re- 
corded for Japan in I WO; the 
LLS,, on the other hand, is 
expected to have a o"9 per- 
cent increase over the 
$10,420 for 1980, 

The council's report as- 
sumes that Japan will exjte- 
rience an inflm ■■' . ■ - i j t E - r,-,| 
Mffltfrtnie growth of 5 per- 
cent a year during the next 
20 years, compared with a 
ILb percent average annual 
growth rate for the rest of 
the world. 

Despite the general opti- 
mism, the report notes that 
a challenge to economic 
growth exists in the escalat- 
ing number of older people 
in Japan. A low birth rate 
combined with increased life 
expectancy since the end of 
World W»r II h;is made- Ja- 
pan the most nipkity aging 
^M-h'ty m the world. 

U.S. government expert* 
on Japan say they will wait 
until the final report OOQWI 
out in May lief ore comment- 
ing on the report's projec- 
tions. 



Canada'* Hard Une 
Thwarts lnv»f tors 

The Canadian govern- 
tnent's restrictions on for- 
eign investments continue to 
create uncertainly in the in- 
tern at ion n I business commu- 
nity and strain the historic 
cajjy close ties between the 
U.S. and Canada 

Canada's Foreign Invest- 
ment Review Agency began 
operation in 1974, "Tew rea- 
son a bk Americans object to 
the existence of a Canadian 
screening agency for for- 
eign investment, 1 ' Donald M. 
Kendall, chairman of Pep- 
siCo, toll! a group of Canadi- 
an executives. "But we ob- 
ject very strongly to its 
tactics and procedures," said 
Kendall, who is also chair- 
man of the UJ5, Chamber of 
Commerce. " Foreign iiwe*- 
tore are unable Id determine 
in advance what kinds, of in- 
wsUrK'Ntw wiN \w approved 
The screening process is 
done in total secrecy, with 
no ripht of appeal." 

Although Kendall has 
urj^ed Canadian business 
people to let their govern- 
ment know that some of 
these policies euuli] <iu limp 
term damage to the Canadi- 
an economy, there is no re- 
lief in sight. A Commerce 
Do part men l represen tati vt- 
says, "Rather than relaxing 
restrictions, the Canadian* 
are taking a harder and 
harder line." □ 




Donald M Kandall: Too 



hard ■ line In Canada 



They Can 1 ! Put Their Work Aside 
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Ftrmtn ProhjuJonal^ Manual Clor ka. 

Butlnttu L*bor*r» Sai*a H*lp 
P*opl* 



Lazy Millionaire Wants 
To Share The Wealth 



V™ Lhtnk vtiuV problem** 

WelJ. I re mem her whe n a ban* 3 lim-n^l rrv down fur 
* loan. r*fl* J lend monry to ihe lank — Cet - 
Hftfwitx of Lfcfxnii u 1100.000 a craft 

I ftmcmber i he day a L'ar dealer |dj i Utile ncrvovi 
^MLiiue I *m i couple of months behind in my 
pa.Ymenl.1 — and repti«e?u«d my cms. Nct* I own ■ 
JUiQi fcnyc* L paid Ul r ftrci far it — cadi, 

T TtmrmbfT the day my wife plumed me, crying, 
bocuae ihr Imdfcrd had lhuwn up it Hie hunt*, «.k 
nundinj KLs irtii - and we didu'l havt the moncv 1o 
pay u 

No* we own five home* Two are on the. ocean 
from in C*lafortii» 1,1 use on* m my oiTweJ. One u ■ 
U^c/honf "cabin" nt Wuhinflon iirtat'i where we 
*P*nd the whoir mrnmej - icmfrnft, fifchmg, iwim- 
ra "n(jt, and uilmfl. One it a cosrtdontmjum on ■ mnny 
beach in hfcBjqo. And one it wugjJed righi on ihe 
™ nwch of ihe hoi i a land m Hawaii — Maui, 

&«hr »■*- i utuVJ sdj bQ iha property, p-r ^flf th* 
mociaaiffn, — and — without toucfakvany of nay olrWr 
"V.rv[ T rf3in - vjjfc jwa.v w r1 Ji .-.kf? ST90JQQQ a: 
™* 1 don't *um <o ael r becauar I don't thin* of my 
homes as "utveBtmBnij.'' ant other real estwe — and 
bond*, and caan la the bona; — for chas 

I remember when J kid my Job . &rc»uur I wu heaa 
o^cr beet* in drbl. my la*ytr told me rhe auJy th^g I 
could do w*j decLarc HBJikruptL-v He »Ttmj . I 
W oTf wry dune 

Now, | hat* i nuthaii doltat line of credit: bur I 
»ti]| don't have 4 |ob. Entiead, I let up every ■ecliiiy 
thomm n and dojid* wbdhcT I warn jo to worh or 
not Sometimn I do — for 1 or n houn Itul ■ht>iii 
Mr i be [itiic. I Jedik io raJ, to Tor ■ w^k. uil my 
w^w, iwini, or rid* my bike 

f knem ic '-i like Ui be broke. And I kru-* what 
hlct in (u^r nrnrtfrini you want And r ktw* 
InK you — kike mmt - can t^-aaf vbieb sme n^iwini 
f be Ir"s r**lfy fl u easy at rhac Thar^ »by l « 
The Laj> Mjhi k i Wtf ift fcieta." 

So I'm ipaini 1^ ufc yinu m lend me vMnrthjni I 
dnn'i need im>ney. Teti doQari ld be cuei. Why? 
Bevanw | wan [ ynu in ■nriiiunn And i figure 
1n« if you've |oi SLrt mvmred, t-oii'II 3m ik uvn whal 
I lend you anS dorid* *1texh*T Lo tend N back 
*trp j|, And t Jini'i want you lg k«f it unbeu you 
Hive ic ' s wonh ai Jeain a hundred <ime» what 
>^ Itiveiceti 

lllhe ttialCTLiL "wotth" ILCF No — ifvp?i Ihmk Of 



PROOI1 

l^'n't itkf m> ward tut H. Taiw an rtetfpu 

J^1l^J^. fa nr-...|,.|^^ >n,l 

Tliw- 

He AfUy ki hair the itbi hi hi i iriuuuni oIIpct • 

Ldlli^rfui 1 ! SUOHI fttKh, «I> CHB Wbfi hTl lh*Tf hf 

Jhm in ihon haun in fldwr w*. ,rw Kar bo. 41, ■ 
1ft* prww* r<H ' "Tl.r E m W*v Li a M "h« ' 



N It aK fceffffl 1 A rui *ha haw dw» tvUntvl «wft 
Nim ut> Karbu 'i rrprt^kn n curiknl, Kid llud be ha* 
niiriB|«d !r? conduct Biinudlj (MncfEwi duk witii *ifflH 
■ah fldtbinf bul i fcuidthAfct mk! u urtal 

**m m be ™±t take »jf aivke tad ton*?* 



u*p*HMHrm rmmtmmn, tot Ktrbb & Nun 
Hhfiu-m H«tur ki b vibrjar, bm| mtUBKMHBJ m BH <o 
Vaflfciual, prismatic f o*vKiwi. 

Niabw 

Aft* iKnuwina trrmtm Inc. idwrtalafc atd 

■•"BJ huniOr hn Toriirtir I^H w 1I^T> at 



■fcwj hipuaa qtami. 

Marhi Jntlatbolui rhc mm Doo'p ?vm litwh rou 
*»t it i« piralf idfiadmir -twl h a dl BOM*? 



mffa 



, -i,>wH I rf5 



j^r«iahBdrt 
hWaiaif 

%faaaai 

lay Hmm ai C1h*co h Cal- laid in* » («lk ai jr Tac 
Uc¥ Mbii'i W*y (p BUdtn" bat ' r th*flfBa mi Ufe." 

■M U ppfrd fin I'nlWE BTlfrflK- Jr L ■ 

Xtom io tW.QOO uiniulh.' 

"lift fttt rich vh " ' w| Km. - Nil I *r \hf Ughn w£ 

"hS - I , !lPlliaiw | h |M K lb Hrifl i.- fc - 'h* 



Hb'i f*n|rMniF*d ihr bach Fi> nfim roc liar tatv man. 



it ai paper and in* Hut iJibi'i iveri whai l r in *etlm|t, 
Whai I oin vcllntg ii infnrmnwn M'rwr- infiM-mBd In* 
:hjn 3 Rive whnn I'm pjkL S lixai ai a gum ipeakei 
^fcHnrinfL-irrtLitriiii ]han 1 fi*t ri * owhcmr rtinsutlJ 
lion for YW 

Hut you'ie tcally nn« rnkinj oifvrhmj. Because I 
™ i c*ah four ettfek en raianey uider rnr 31 day* 
a/jw I've mi you my raBjersaJ Thai'i in* deal 
fteium II «n 31 dayi — and ru wibd bach your died 
m riHHB? ofdtr — uffcajincd 

Hnw do yoa kx»^ TB da it? Well, if y™tt*J)y want 
to be ad foe *#fe ude, oou-daie xour chedk for i 
rnovuli fjorts today — pto* *** wfdHioiuri ^ek. ThaaT 
pvt ioil p>r,\t n1 tnttf io retftte ie. loot H om. <T> K 
nut 

r know what yuu'ue rhinking; "He id nch seJNm 
penfrft how io id tkp fbe irmh ii — and triu ia 
hm important - the year before I iharcd ' 'TTk Laiy 
Man' i Way io Ridiei," my uwnnuc wsti 12l6.r>46. 
And what I'll icad ynu 1cl3l>Ufl how 1 madrlhjRJ kiiHt 
nf mane) . . wot king a fa* bowi a day about I 
months om of ihe year 

U domn'c lequirr "ediacauofi." I'm ■ hmfr xhemi 
ir/iduftte- 

h doem't requert -vapiLal " kwmta I up ii» 
nry neck m debt wttcn ] uaiicd 

I doean'l ttqmrr 44 ludi h> V+* had more than my 
dianr . Bui I'm not titoftiHifit you thai jvuMl nuke a* 
much mwy a* J haw, And yuu may efc> betin I per- 
■onairy kivw □« man who uacd irm nrinoplei, 
frorked hard, and made II millk» doUan m I ywi. 
Ilui tihjrwy un't everything.. 

H dpesm^t icquuT "lakiit " enough brum io 
kno« wtuu lo look Tnr. And I'H lefl yon Lhaa 

II dorai'i rcquue "yomh." One woman t m^rlcwJ 
*TlJl rl over TO She'i liavdled ihr *orW over, maLlEip 
ill ihe rminc? die tieeov dptng «dy wnau I laughi her. 

II docsn'l nsnilre "ewrkih-e . " A a-alow m 
Oicafrt hai been ^e^apng i2i.00& a year for *be pais 
5 yean. uMng my mahDtH. 

What doe> It require? bd>r Enoufli in Lake a 
diancr- fjioush lo ab*orb whai til send you- Fm^ufb 
u* put rhe pnreipkTi mrn anNo* [f ymi do ?ua thai — 
jjodung rhewt. mxhinj iew — ihe reaauu will be hard |g 
bdiex. RefnoT*ei - I guanntrfr d 

VtHi dotVi hawc to- give up your yttu may 

uoa be making tfi much money Ihar you 'll he ahk lo. 
Once again — I gBaraoH* it. 

I k7KT» yw're akrertknJ W«tt. htere are mrr ewn 
nvrnti from .-nhrr pcimht (Iftirwl* have been uacd to 
«i*eff1 Ihe wTuee^i prrvney. tnt ofigtfmJi are in cny 
Rhn ) \'m sure thai, like you. the* people didn'i 
bdie%e me en her *fwn they chnped dK cwjpwi, Cjwm 
ihrr Tipirtd irtai, nn« I wain'i iwg depow sbflf 
cfaee3(i for ka*t *1 day*. 1h*> had Dothmg En hat 

fmVf ware n*Ht 

.4JMf *are^ ritar gamrtf.- 
Waw r at data w^A! H 

"Oddly enough. I purchaard Lan Man i Wa| to 
Hjchei iome mufliro ago , of mad k( , and real- 
ly did nothing about it. Then, about l-hrre weeki ago, 
when I *aa really getting defperate about my finan- 
cial HtuatHM, I remembcted it, re-read n. Biidkd it, 
and Lfcn tmve h put it to work and WOW. u doea 
worts noeap'i uke touch tia*t. efther I iaaaa tome 
of m juri have la be at a ■ever* poinl ardraperaiian 
before *t owrotne in* alDiiafe LajuicaL, pro- 
cTiaikfUBJon M 

Mr I *. . Anaaeira, CA 
Midf m.ia* M r«*a| aturaad 

"Ln re+rruify 19?^ you arm, m< (Jor len bwka) ytnu 
l*iy rVtan'i Way lo Rienea. Since them I nave aaadc 
ttPprourtkBifHT 10 grand tlW.OQO) juai rooting vouod 
nn the b**lf nf you* adwec Yon **, I eiaury am kury 
— cnhervu* | coukl have made SO million I rhnnk 

^ Mr K MvK . AtUrUB.f,A 

-Sl.fii at amjii' 

" . rtannl MW».(I& m ih flull ih bat 4S iip. 
ThanSLl avim 

Mr E O.N .Maiewan.W VA 

Viadc ITfl^flgg 

*, $^ r ttW thanki io you fur wfitmg The Lmtj 
Maa i Wiy id RKh** That'i how much J'w 

hiV.OR.Newr^rleaai.CA 



" I wo yeara ago., I mailed yrn.i ten dolkrt m ihw 
denneratkHi Tor a ocIim life . fine yeaj ijo. |im uui 
■jf Ihe blue l^y. a mm called tod offered me a pan 
nenhep . I grosted over 1260,000 ca^h midncu in 
drwei momhi. You are a. God rerri miraek io nVc." 

H F . Paacagouka, Mih. 

What I'm taytrif n nroo#oty contrajy to wturi 
you've heard from your fnendi, your family, your 
ipBehrra r aod maybe tTftjryanje eJ*e ymi know. 

I an onrr «* you one qocrticra 
How maay of them arc mlDbortairn? 
So rt'i up to you, 

A month from loday, you can he noihing more 
thnn JO dayi aider - or yon can be on your way to 
genkng rich ¥ou. decide. 

TV* wiaiM nun I ever knew told me wmnhm| I 
never forgo!: Mmi pcook are Loo busy cBrnim a 
living io male any numey 

Dqn'i take aa long aa I did n> fltwi ou1 he ™ rig+u 

ITT prove M io JK», it jttwH tend In ihe couppa to 
my pdbuabeT now. I'm not uktng you io "beUcre" 
me- JuM tfj a. If I'm wrong, all you've hh4 it a ewj> 
ek of nuniHei and i pooigc. atanp. Bin whai if I'm 
nght"? 

Somr hm ivikdii a W™*. .Vme Aew railed jk 
^fjpji- YQii'NcoNit "Tl* Srcrrt nf ihe 

Aj for mr, t fAdtti tiW rlufi ftf^oJT dWd 
Mrtiiomttr* /oe Karno Ar/f, /or rtf ro .iAare r r** aitrrf 
of The MowV >*V ru flieAes, J " anovr* 
if ory, nAidh if m Mr own woedf, ir Au ftft rp jm, 

Bceauaa of the nature of din tpceud «f rcrifuj + we 
^-an (uaranlee JrLiYcry tmiv if. Ihr refldffi lit Ihji 
fntbtii^aikm who ropond io iJtii iwnited rvotke before 
imdniflhi, Aprii M 

Afler IhoJ date, mden *ifl oe filhed on a "flnn 
L-ome. firtt ecrved" basil u liHig ai lupprlea laac. 

lo nsdrT. wtiie n-mr ikiunr ami udOrt^', i.ti i.Ik 
coupon and lend u with your 110 today 

aemembei- Ihe onJy wny Lu guajantee pioinpi 
drlLvny «■ ro nnpiiiwl bclnnr mulnlghi. April Itl 

II tou hare any ^uemfnyi. you may lbJI ui at (7|4| 
BvU"*357 during normal bnuru lunin, Make your 
cftrck or money order jvynhbr io HrjanciaJ I'ublrdim. 



^^ AWT4J 



Sworn Suioncnl: 

"On rhe baan- of my „ 
Nt aoonuiuaiu. 1 oertify dial Mr. kVbo'i net worth 
a more truun one muarjo doflarf ' ' 

MHian A. L'ofpn 



Bank fT' ifnaiaaia 

K25I Wertnuftfta Artnue 



HnanciaJ Pubuahefi 

South Faciric, Ptpl. ' i : H 
Vto^i Beaeo, Caufarma W43 

Yem may be full of beam, but wfaai hm I toi 
to tore? Sand At ihe Lazy Man ' i Way lo Ricaea 
Aur dtwr V oVewi-HV *rir i^t** or mpirey i»?/er /or 
or anr ,t; dovr a^rar rr 'r in roe aaaff, 
If t return your maflftiad — few any reaaotj — 
wiLhin ihai nine, refurn my uncaahed check or 
money order lo me On ihai beuh, heie'i my icn 
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btndflse! cull Im m\\m\n»iing waste mi DOD. 

THE PENTAGON, a battle-scarred 
veteran of innumerable budget 
attacks, has once again cleared 
the decks for the inevitable attack from 
budget cutters But this year the ene 
my will be difficult to distinguish by its 
puhtitaJ stripes. 

': . ! i-i-M the threat has come from 
antiwar and liberal groups on the one 
band and doctrinaire budget balancers 
on the other. But now much of conser- 
vative America, including business, is 
equally concerned with the magnitude 
of defense spending, warning that huo- 
part is contingent on real efforts to cut 
waste. And it wants examples, proof 
Uiat economies are being made and fat 
is being cut. 

Defense official say Lhey have the 
evidence and that business at the Pen- 
tagon E5 far from business as usual. In 
fact they say, it's a whole new ball 
game. For example. 

• Using a special hot line fdr identi- 
fying waste h fraud and abuse, a Navy 
lieu tenant recently reported that spe- 
cialized photocopier light bulbs were 
available commercially fur much less 
than the Navy was paying for them — 
$£31 46 apiece. He was right Suitable 
replacements are now b^ing bought for 
just cents each 

• Until last year two Newport. R.I r 
facilities were used to test and certify 
computer programs for Los Angeles 
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-class nuclear attack submarines. Now 
the facilities arc combined, with no loss 
in efficiency, The Navy will save an 
estimated $10 million annually. 

# To outfit 35 B 52 bombers with 
large bombs, the Air Force envisioned 
having to make somr million an 
modifications th« giant airplanes. 
But last spring an ahrri manager saw a 
more efficient way to get the job done: 
Use wiring harnesses from older mis- 
siles that were sitting in storage at an 
Arizona Air Force base. This proved so 
successful on one prototype lhat the 
Air Force abandoned the original plan 
and will save more than $50 million. 

Defense officials contend that such 
savings are pari, of a much larger pro- 
gram by the Defense Department to 
get the most hang for the buck. 

Indeed, if all the major cost-cutting 
programs that have been started are 
carried out, the result will be a major 
overhaul of the way DOD does busi- 
ness and a substantial reduction in the 
amount the Pentagon would otherwise 
spend. The undertaking is juat barely 
one year old, and already more than $20 
billion in savings is anticipated between 
fiscal 19K1 and fiscal according to 
LVfMir,r official*,, who ;lt^ on the defen- 
sive about the ferai 19S3 budget. 

So far-reaching is t}ie program, they 
say. that no area of DOD operations 
will remain untouched. The assault on 



v-'aste has four thrusts: reform the sys- 
tem used to buy weapons- attack waste, 
fraud Hnd abuse and appoint an assis- 
tant to the Secretary of Defense to im- 
plement that effort; reform the interna! 
management process, including PPB — 
planning, programing and budgeting. 
DOD's major decision-making system; 
Lii-iiJ *rl up :i rr/view process to stamp 
out overruns, where the General Ac- 
counting Office annually finds fresh 
horror stories, 

Top Defense officials say they have 
examined their department's internal 
operations and already made substan- 
tial cut*. For example, a sharp reduc- 
tion in travel, such as inspection and 
orientation trips, will save more than 
1500 million over fiscal years ItiPl 
through 1987. The use of consultants 
will be reduced for a saving of more 
than $ L4 bDlion. 

"Charges of wasteful s pending of de- 
fimse dollars may have been valid In 
previoub ud mi nisi rations, but not in this 
one/' contends Defense Secretary Cas- 
par W r Weinberger, who as Office of 
Management and Budget director in 
the Nixon administration earned the 
nickname "Cap the Knife" for his hud^ 
gef-h lashing ways. "V\-V are succeeding 
in Hgh t rofa t control over our budget" 

Doubters, however, want more than 
rhetoric. Weinberger's job is to furnish 
proof. 
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It Cut Waste? 




TKe flchTiiTi i strain's cust-cuUing ef- 
fort*? are being closely monitored by 
watchdogs especially critfca of 
past Pentagon spending policies, They 
art reacting with a mixture of approval 
and .skepticism. After all, they point 
out, Weinberger isn't the first Defense 
Secretary to declare war cm waste or 
institute management system* to bring 
^e Pentagon to heel. 

"I -sentfe that this <m1 rts i fi is Lrati i>n i u 
**riou3 about improving effictenL'y in 
DOD, judging from the intensity of ef- 
fort/' iuiy* Sen. William Proxinire 0* 
Wia.j, "But looking at the dismal 
attempts of past administrations-, you 
can't help feeling caution* until more 
numbers are in/ 1 

Of ton-heard criticism* of Pentagon 
spending ptic tto i are aimed at a vari- 
ety of fiscal bout. v trap*, including the 
'i no of ever more sophisticated gadget* 

in new weapons systems* which in- 
^'iLes runaway prices and pniduelmn 
foul-ups. Huge cost overruns have be- 
gan to aeem like standard operating 
Procedure. Example; The IFV, <sr in fan- 
fighting vehicle, whirh carries only 
six soldiers in addition to it* m*w of 
three, will nut fit into the Air Force's 
primary transport, the (M41 Star Lifter. 
Originally priced at WfH),«'KJ 1 21 single 
IFV now costs more than $1.4 million 

tittch new military aircraft engenders 
thousand* of ground support equip- 
Wtttt items, costing hundreds of mfc 
ttQBtt of dollars, reports the General 



Accounting Office. Much of the new 
equipment performs the same function 
as equipment already in service. For 
ins La nee, ttierf art- V*) varieties oT air- 
craft tow bars, Tl kinds of aircraft 
boarding ladder* and 111 engine main- 
tenance stands, 

In another study, the GAO report* 
that millionH of dollars are paid annual- 
ly to Army Guard and Reserve mem- 
Jkth for drills they have not attended or 
for full-time Army service after they 
have finiflhed their tours of duty. 

So coNrEHNED is business over 
ballooning defense coat* that the 
U.S, Chamber of Commerce re- 
cently sent to Weinberger a list of 
about ;to<) GAO audit report document- 
ing instances of Pentagon waste. The 
message' The business community sup- 
ports a stmnger U.S, defense but isn' i 
inclined to endorse a blank check. 

The assurance that business leaders 
want is that the iieagau defense pro- 
gram is efficiently managed as \i Is en- 
larged. 

Pressure is building from many rii 
rections eo cut weapons program* be- 
cause of the record fed mil deficit 
projected for the next fiscal year !*91.5 
hilWil ami the- iisUini ii-.lr;*t-i:(n , _'-. pro- 
pr t sed domestic spending reductions 
f$43 billion) that follow last year's cuts 
($40 billion). Pentagon spending ts sup- 
posed to risj? to Siii5.3 billion in fiscal 
1983. accounting for 29 percent of the 



budget, compared with 24 percent in 
1980, It ii projected to rise to 37 percent 
by 1BSG. 

Ex-en some of the most loyal support- 
ers of Reagan defense policies are call- 
ing for reductions of up to S10 billion fag 
defense spending- Secretary Weinber 
ger argue* that such reductions would 
rimously reduce the strength of the re- 
arming effort. The figure of $l.fi trillion 
has. been thrown around as the pric^ of 
strengthening the military over the 
next five years, yet, asks We in heritor, 
bow many people are aware that do 
me&tic programs, which include wel- 
fare, will go op by Si -8 trillion cv#r the 
same period? 

Clearly, the stakes, are high for the 
President. "Congress must decide on a 
tremendous defense budget/' bays Rep 
Jack Edwards fK-Ala.| p ranking Repub- 
lican on the H o use Defense Appropria- 
tions Subcommittee. "Whether it sells 
will defend «>ri what Weinberger can 
show he i* doing tn get the most out of 
every defense dollar/ 1 

Edward*, who favors trimming the 
defense budget but isn't yet sure hnw 
much, warns that if thr> public thinks 
the Pentagon ih riot placing top priority 
on spending taxpayer* ' money effi- 
ciently. "Hat jterceniage cuts will prob- 
ably be made across the board in 
defense spending/' 

So far the President's military build- 

Comhiit Torces often encounter long datayi 
bafan thay can gat mor e-mo4*rn «**portk 
Sir cam Imjng procurement Ea one answer. 



up still ha_* public support An ABC 
News- Washington Post nationwide polJ 
Conducted in lute January indicated 
that two thirds of Americans say the 
President'* pkn to increase military 
spending is juflt about right or hasn't 
gone far enough Keeping that support 
wiD bow depend on the admin istration's 
success in corralling the Pentagon, 
'The danger of losing our broad-based 



That is supposed tn change: under 
Weinberger's procedure for tracking 
audita of procurement contrails and in- 
ternal audits of Pentagon management. 
Questions alum I costs and management 
problems must now be resolved within 
«ii months, and the backlog of audits 
mual be cleared, 

"For the first time, defence audita 
wilt have teeth in them;" gays Joseph 




A common complnltu from contractors, including the builders of rhe Trkdent sub, 
la that the services want corfcutmctbon to start before ?he design in f;nis.»ic»d. 



support because of public miapercep- 
Lion is very real." says SecreLary Wch> 
berger. 

The Department of Defense, tin: Lit- 
est agency an both budget and per^rm- 
nel (3 million), consume* money 
voraeki tis ly— rough ly $500 mill ion a 
day. About half gt>es toward inairiLain- 
Lng the fighting forces, consisting of 16 
Army divisions, a 514-shJp Navy and a 
26-wing Air Force. The other half is 
spent procuring everything froTi] inter- 
continental ballistic missiles to rations. 
This half is where the Pentagon can 
achieve some of the largest savings 
through management improvements. 

Defense officials have hardly been 
abort of suggestions: hundreds have 
poured in From Congress, the <JAO, 
business, the services themselves. Jiut 
most were ignored or lost in DODa 
bureaucratic maze. "The Defense De- 
partment simply has not done a good 
job of audi i follow -up, 1 ' nays Frank C 
Carlucci, Weinberger's deputy- "Man 
age ri lent was either unwilling or unable 
to change, and no one was reviewing 
the action to see why good recommen- 
dations were not being adopted. 0 
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H. Sherick, tin* assistant to lh<i Secre- 
tary of Defense for review and over- 
sight. A mild-mannered career civil 
servant. Shenck has his marching or- 
ders: Be as mean as a junkyard dog. 

DOD's own contract audit agency ih+ 
sued about ttHptiOO audit reports during 
the six months ending Sept 30, 1981, 
questioning about $12 billion in pro- 
posed or incurred costs by government 
contractors. 

As a result, Defense contracting offi- 
cials disallowed about $3.5 billion in 
questionable costs. 

W EI NB E kfiE K ' * a p pro a c 1 1 Li t 
streamtitiing the weapons ay ft* 
tern acquisition process will 
probably be a departure from what has 
gone on in the past, tike many of his 
predecessors, Weinberger has : j K nut 
to improve Ibe efficiency of the way 
DOD buy a such expensive things as B-l 
bombers But unlike his predecessors, 
he decided that another blue-ribbon 
panel outlining the problems and solu- 
tions was the last thing needed. Plenty 
of studies had already been done — and 
then shelved. 



Weinberger and Carlucci scrutinized 
all the major recommendations dating 
to the Kennedy administration and 
boiled them down lo 8L If put into ef 
feet, they calculated, the idea* wouli 
reduce the cost of obtaining weapons 
systems, shorten the time it takes to 
get them and make the whole process 
less costly to the taxpayer, 
Richard D. DeLauer, under secretary 
of Defense for research 
And engineering, believes 
that procurement time for 
major weapons systems 
could be cut in half; it no 
jivo rages 17 years. It 
not like a biological gesta- 
tion period," he says. 
' People made it that 
fnng — and now people can 
make it short." 

Most of Weinberger's 
reforms read like text- 
book principles for the op- 
eration of any business in 
the private seeu>r. They 
include: 

• Cutting paper work, 
tlnTi'bv lowering adminis- 
trative costs. According to 
I i AO, the cost of applying 
DOD s 30,000-odd pages 
of procurement regain 
tinns adds between 211 and 
LOO percent to the price of 
goods "for little or no gain 
in effectiveness/' 

• Increasing productivity. The prob- 
lem has generally been a shortage of 
capital investment among defense eon- 
tractors. Weinberger is promoting, 
among other things, more rapid capital 
equipment depreciation and contracts 
that would permit companies to Ehare 
cost reductions from productivity in- 
creases. There are also reforms aimed 
at achieving more- economical produc- 
tion rates to reduce unit costs. 

• Writing muLltyear contracts. The 
traditional year-to-year approach to 
procurement thmugh annual congres- 
sional appropnaiiniiH i- costly because 
it does not permit economy -of-scale lot 
buying or allow the best use of indtuitri* 
al facilities, and il usually forces the 
contractor into increased borrowing. 
Potential dollar savings from multiyear 
contracting range from 10 to 2U percent 
in the overall cost of weapons pro* 
grams h the Pentagon calculates. Only 
one major weapons system, the Air 
Force'* P-16 fighter plane, is currently 
produced under multiyear contracts; 
Weinberger is proposing 17 more candi- 
dates for fiscal UUSfS, including the Na- 
vy's A-ti kirn Int. the Army's Black- 
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You can cut v° ljr *rucknig cosii 
by knocking a !ttife off here and 
there. On preventiw maintenance, 
pans. ttrss, repairs 

But when you cut comers, what 
happens? 

^bur i rucks start spending more 
time m the shop. They break down 
away from home where I costs an 
drm and a leg to work on them 

Yau're puying V'..! ! -e: driver* to: 
wailing ground And you've paying 
for more trucks than you need 
because you can t count on the 
ones you have 

These things rosi marc than the 
nickels and d-incs you s!arted out 
to save. 

Ryder helu?\&$ trveks dort t run 



righi unless you treat thetn right 
Ryder trucks get first class main- 
tenance First line tires Top grade 
oEl Ryder repteces parts on a 
schedule instead at wailing for 
rhem to Tail 

This kind of highly disciplined 
strictly enforced preventive main 
tenance costs less than road 
repairs 

And pretty soon even more cost 
reductions start rolling tn Fewer 
breakdowns. Mo idle drfwrs 

if a Ryder truck does break 
down - anywhere - Ryder gels it 
running again Fast. No charge. Or 
Ryder gets you a substitute truck. 
Fast ffo charge. 

Ef you need extra trucks for p^iik 



RYDER CUTS 
YOUR COSTS WITHOUT 
CUTTING CORKERS. 



seasons cir emergencies, Ryder has 
a back-up fleet or over 20,000 rental 
vehicles, so you save by having 
fewer trucks sn your fleet 

And you save on fuel, because 
Pydor provides it Jroni 0*H OWfl 
tanhs with no reiciil mil* up 

Because Ryder cuts costs with 
our cutting corners, we have over 
5,000 full service lease customers 
Hard-nosed, profit -crsemed com- 
panies like yours. 

To find out for yourself that 
Ryder offers a value you catftt 
match any other way call your 
nearest Ryder district ofGce or moi! 
this coupon today. 

SYDER. HI MV H£Af(t J KNOW 

cutunc cornet** is the wkjt* . 

SHOWMETHg FIGHT WW 
Ummlx* " 



PO Hot SJOeifi, 
Muimil HkiTGcib 




RYDER TRUCK LEASING AND RENTING 



hawk helicopter and the Air 
Force's F-lll weapons-nil vi- 
put ion compiler. 

• Expanding competition 
This idea was added to Wein- 
berger's original 31 reforms 
at Pros m ire' s insistence. 
There is widespread feeling 
in Congress and other gov- 
ernment agencies that the 
Pentagon has de Liberate]}' re- 
stricted competition, espectai- 
ly unon^ smalt businesses, 
preferring instead to deal 
mostly with large firms* 

For example, Rep. John J. 
LuFmke (D-N.Y.I charge? 
that only T.B percent, or ap- 
proximately 800.000, of the 
nearly 3 9 million individual 
fipan? parts ] luted in POD'* 
catalog system are subject to 
open competitive bidding, 
The result, say critics, is that 
opportunities for huge sav- 
ings are being" lost. Pro* mire 
believes audi saving coold 
reach $500 million annually, 
"and that's on the conserva- 
tive side. M 

Defence official* deny the 
blanket charge, saying there 
is justification for instances 
of singkhsource contracting, 
cases, they argue, the wrvieei obtain 
an added measure of reliability on criti- 
cal part*, like jet engine components. 

Htickmpr t«i jusi rmt s u fi pher 

According to Defense officiala, the 
Pentagon allows competition on some 
60 percent of ail procurement; critics 
say it is something less than riti percent; 
guesstimates go as low as 2a percent 

In any case, an effort is being made 
to expand competition , says DeLaLier. 
During fiscal 1SS1, small busines-ses. re- 
ccived a recorti $17 J; billion of the $££.2 
billion awarded in prime contracts. 
That's an increase of $4.2 billion over 
the previous year's level. During both 
years, however, iho percentage re- 
mained the same — 20.4 percent. It haw 
been as low as 16 percent. 

At least 40 percent af subcontract 
dollars in fiscal went to small busi- 
ness l; which also received $13 hHlkin 
from prime defense contractors. That 
was 52.2 billion over the previous year s 
figure. 

DODs goal for fiscal 1982 is for 
small businesses to receive nearly $1U 
billion tn contract award*. Rj-^uImih.i--. 
governing the process by which items 
ar* broken out for competitive bidding 
an- being re written. "The rate of com 
petition Is sure to increase, and so will 
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Under Secretary Ate hard OeLiusr believes thai the weapon ■ 
acquisition time can be col in half: II averages 17 jeers. 



Jr. ii.i i.-t 



the u wards to smaller firms/ 1 says 
Stanley Tesko, deputy director of 
OOP's office of small business and eco- 
nomic utilisation policy. 

The serviees, which do the actual 
buying of their weapon* systems, are 
on a fast trarlr to improve their opera- 
lions. The Army, for example, commis- 
sioned ll 1 1 independent study jj.ru up In 
review procurement management prac- 




JOfiepn Sfitncfc s mission !■ clear: 
Ferret ool waste and Iraiid. 



tlces, The group reported, 
among other things, that too 
little was being done to pin- 
point the cost of major weap- 
ons before production got 
under wiry, "When we 
launched this study." *»yn 
Jack E HohbB r a deputy for 
management and programs, 
"the situation was so bad 
that senior Army leader* hip 
was not receiving periodic re- 
ports on the statu fi of major 
weapons programs and con* 
tracts. That information void 
will *w corrected because the 
report's recommendations 
will be tn place and working 
by the end of this year." 

Of all the areas where 
Weinberger could trim the 
i!> ^Tj*e budget, perhaps rhe 
moat eluarve will be fraud. 
"It has always been a prob- 
lem, and as increased pro- 
curenipnt programs ivimr 
along, it will get to be t big- 
ger problem, 11 &ajre H he nek 
Certainly the potential for 
fmud exists: At least 2 mil- 
linn people are currently 
working on defense con- 
tracts. 

It's Impossible to determine the annu- 
al cost of fraud, but most officials con- 
cede thai ft could amount to many 
millions of dollars. There are numerous 
examples. Just last year, a, 138-crmnt 
indictment wan handed down against 
two Hew York State companies that 
sold cold* weather clothing, tents and 
other supplier to the military r Company 
officials were charged with billing the 
Defense logistics Agency $3_2 million 
for labor not performed and material 
not purchased. 

Weinberger ha* intensified the effort 
to minimise fraud in a variety of way a 
Hu I l=l I'rtcuuraged D0t> |.it-rs..inrjfl tu 
use the DOD hot line, for one. Tn the 
laat six months of more calk were 
received than in the previous two year*. 

The hot line is run by the Defense 
Criminal Investigative Service, n new 
entity established to concentrate on 
whit**coUiir crime, Us I AO invention- 
r...L-i. report to Sherick. 

Last year a semiannual report by 
DQP indicated that 27 significant caxe& 
of ll 1 le 1 fm 1 1 d ii nenv (■ w \ I . v 1 1 0 [ i it , 
vestige, tivc organisations were referred 
to the Department of Justice, and an- 
other 1 S wen* referred to military con] 
manders for further action. The fa 
cases involved losses of nearly 512 mil- 
lion, and more thai in i^h-tii 
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WESTINGHOUSE, HARRIS CORR, 
AND UNITED TECHNOLOGIES 
DIDNTCOMETO FLORIDA FOR VACATION. 




And neither did Bendix, Monsanto 
Sperry Western Etectric and all the 
other 16*000 companies who gave 
Florida more manufacturing estab- 
lishments than any other state tn the 
Southeast, 

They came fardmoii 4 million 
hard- working reasons 

Our ururfc force. 

A work force with the highest level 
of education in the Southeast Which 
Cleans thai if they re no* already 
twined, they're wry readily trainable 

With only 05% oftheir lime lost to 
stoppages, they're something 
V^u doni find very often these days- 



a work force thai actually believes tn 
working. 

All that adds up to employee pio ■ 
ductMty Which is just one thing alt 
ihose companies knew about Florida 
that yours may not. Mail the coupon, 
and you can learn about aJI the rest 

Moving to Fbrida won I give your 
company a vacation But i could be 
very very good for its health. 



For morr s^brmanon. ptaue mall &> 
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FLORIDA 

ft*op!e Itkatoworfc 
where they like to live. 



merit property «rai recovered. Defence 
officials *r* presBurmK the Justice De- 
triment to prosecute 1 a Surfer number 
of fraud cases, 

DOD officials are aware that prob- 
lems threaten to derail, or ut least slow 
dowri, the Agency's overall nrugrnrn to 
cut coftts. One of those is devising in- 
unlives Ia encourage people Lo come 
forward when they fft*: potential prob- 
lems, especially with weapon systems 
procurement ,f Rewards for positive oc 
tion are es&antial in this program," says 
DeLanefp who is ronaideirag offering 
cash Co contractor* and other incentive* 
lo DOD employe* 

Injitkutiooa] barriers also threaten to 
block change. In DOD, discarding the 
traditional ways of doing things is diffi- 
cult The solution, says Sherick, ia to 
convince the entire organ ixatktn that 
Weinberger is aa determined to im- 
prove the efficiency of the agency ss he 
la to strengthen the military. 

Finally, there is the question of how 
Lo convey concern over fraud, waste 
and inefficiency without making it ap- 
pear that the department js rtddled with 
it* That's aomething yon try not to 
worry about/ 1 says Sherfek* "Either we 
intend u> ferret it out or we don't," 



DOD's Hot Line 

Call the Department of De- 
fense'^ Hpeeial line if you uncover 
fmud or tmupcct DOD resources 
i» being wasUfd^ 

The numbers are (.800) 
(toll-free) for caller?: outside the 
Washington, D,C. P area; 
for civilians in the- Washington 
area; and 22&-50tiD for mititarv 
personnel in Washington. 

Anonymity is assured. 



In the heat of debate, it is easy to 
forget what's behind the effort to 
3treng( ! fi* j n defense in the First place. 
The Soviet Union has milspenl the t".S. 
by such a wide margin over the past 10 
years that this country now finds itnelf 
vastly out manned and outgunned in 
conventional weaponry 

Moreover, the US. is likely to grow 
increasingly vulnerable to the Soviet 
Union's, formidable strategic arsenal 
with each pacing year 

hi the months Us come the Reagan 
,vimihLstrHtinn ! K dtrff.™*- huHwji plan 
will ^one HiTuiiEiy, nr.t rmly n; 



numbers of new ships, planes and mis- 
siles but also sn klicK arens as proposed 
base closings and consolidations of 
functions. Heralded savings wflt be 
rhnJtenjrpri 

*The diagnosin [by Weinberger and: 
Carlucci] of whert* many of the major 
problems have bet*n. especially in pro 
cur^ment, is pretty good, but it's too 
early to tell whether the proposed flota- 
tions can be implemented," asiys Wil- 
li urn Schneider^ Jr , associate director 
for national security and international 
affairs at OMB. "But I'm optimiatlc." 

Unteu Congress am) the public per- 
ceive [HeU the Defense Department ir. 
truly l^orninR better managed and 
providing concrete results, the adminis- 
tration may find its defence spendjng 
proposalfl at the mercy of unfolding 
economic developments 

"Surely this should be a sufficient 
call for a new commitment by DOD/' 
aaya Carlucci. "If DOD docs not pro- 
duce real savings and cost efficien- 
cies, iL will be hard to maintain the 
national consensus that now supports 
increased defense strength," 
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against rising energy costs. 
Make your next building an 



Energy costs are rtsing. So is the cast of borrowing money 
That's why it's important to make your next building an 
ENERGYSTAR with super-efficient StarThenm H fartory- 
lnsulated roof and wall panels and StarShekT standing seam 
roof systems. Rnd out more today 

Call the toll-free number below for free literature and 
the name of the Star Builder nearest you 




STAR 



BUILDING 
SYSTEMS 



800-6S4-3921 

Ifi Oklahoma cai coJIect 
Or wrtte Star ManufacturlrKj Co_ 
Be* 9491 0, Oklahoma City OK 73143, 
Or see BUILDINGS METAL in the ^Uc* Pft}«, 
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Fuel Pin cher equipped trucks are getting 90% to 38% more MPG 
In delivery type applications than the same trucks with gasoline power. 




165. or 205 horsepower, ll performs 
much like- a gasoline engine. Starts 



That's almost twice the 
mileage' We proved It 

In recent tests. And easy, even In cold wether. Has plenry 
users are proving it of torque tor climbing Nils, And ellmi- 
day, on the Job. nates the gas engine's carburetor and 
ignition system problems 

So tall your dealer you wani the 
affordable, efficient, and tough Fuel 
Pfncher Diesel in your next medium* 



ever 



jrv 

The Fuel Pincher is a 
new engine designed as a diesel from 
the ground up for medium -duty trucks 
up lo 50,000 lbs GVW. Rated at 130, 



Available in Chorale!. Fatd »rtd OMC m#dium*duly trucks. 



duty lru£k. Or call us for more informs- 
tion 1-80Q-S21-0121 (in Michigan 
1-800-572*2424). y 



FuelPincher 

Diesel 





UPWARD MOBILITY 

The greater your success, the greqtei 
your reward Thdf s why V°u woffe* 
thor's why we make the Lincoln Town Car. 



Give yourself c 
world of cotm 
marvelous Lir* 



s.dndo 
d enjoy ihe 



The V82 Lincoln Town Car. Consider it 
a form of worker s compensation, 

1982 LINCOLN 
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Premier salesman lor th« New Federalism 
campaign will be the persuasive Prniderl 
himself; OUB Director Devld Stockman will 
work CnpiiRl Hat for me administration. 



In u snngh r ft? rake, hy will hr. avcorth 
pi i ah i tig a realign ment that uill end 
cvmbcrsovie administration and $pt- 
rating cQ$te at th* federal level white 
uy iwitrr tkt'tir protfrantH unit h*> 
more rrsponsitv to the people they tire 
meant to help and the ptopfc who pay 
for tltrm. Preside Ronald Reagan 
State of the V. mnn 

The president's single stroke lb a 
,ft? biili'in phni involving it ?wa|t— 
Washington would pay the states' 
share of Medicaid in return for the 
stute*' taking "M Lhi' f'-.l fu.j.l 
stumps and Aid to families with depen- 
dent children and then return to the 
>.r,LitM$. abovl fl) federal programs along 
with the federal excuse taxes to pay for 
them. 

TV Pr^i.r* i.i - pr4i|rotw.1 came as no 
surprise to those who have followed 
him ■ li'^'k over this years, While gov- 
ernor of California k the ISGCte he 
urged returning power to the states. 
He campaigned for the presidency on 
that theme And in March, 198L shortly 
alter hiv tu'ik office, her told a proup of 
lur-il ijffioiiilfi of hi a dream of "tunitng 

Rrj< MKij.k L.8tanmku* isaMn/fmnr- 
spondoit for the National Journal. 
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NEW FEDERALISM 



Ready for 



By Rochelle L Stanfield 

back to local and state govern menu 
, the tax sources we ourselves have 
preempted here at the federal l*v- 
el eo that you would have those 
tax sources." As a bridge to that 
goa), last year he proposed a pack- 
age of block grants— 8 handful of 
few-strings program* in place of do?- 
ens of highly reg-alated one*— and 
fiu ii ■! "i. m through* reluctant Con- 
gress. Although he didn't get every- 
thing he wanted un that round, his 
block grant victories have given (mux* 
tO those who dismiss his new proposals 
as impossiblr 

1 think it's* fair to say that we look 
at this New Federalism as the next itep 
in fulfillment of the President'* man- 
date of 1980/* nays presidential counsel- 
or Edwin Mce&e. 

The President asked a subcommittee 
of his cabinet under Treasury Secretary 
Donald T Regan tn look is no t hi- itr+utm 
He sought suggestion* from the V£ t 
Advisory Commission an Intergovern- 
mental Relations* a permanent, biparti- 
san baity that lias culled fur sorting out 
government responsibilities. And in 
April. 1981, Reagan let up an advisory 
commission on federalism, headed by 
Sen. Paul Laxalt (R-Nev.k Named to 
the 41 -member committee w^rr six L\3. 
senators, six U.S. representatives, nix 
governor*, six state legislators, six 
mayors, sk county official* and five 
private citizens, among them veteran 
political in skier and Republican cam- 
paigner, F. Clifton White. 

ll l think every \*n]y bus been rnk,n^ 
and studying this for quite a while, hut 
nobody ever really MmMKhl thai liiere 
would be a person with the via km unit 
the efjuragf- tu say, 'We're going to Aa 
if And that's what Ronald Keatfan has 
done,* 11 lays White, who with William J. 
Gill tfl author of a new book, ft' Ay firii- 
guji Wo n. 

Meese observes that "this if- 5 rime- 
thm£ iJinL in ll pmrJnrE uf u lmi(j pericut 
of thinking by tin- President. It tteeamr 
an interest of hia when he wast a gover- 
jtur and saw thi- problem* of trying to 
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Takeoff, But Will II Fly? 



i"iiijiniLitiT programs vlI ihu sLiLt luxvl 
under a heavy set of regit liitkorjs. at the 
federal level/' 

Some members of che? ad mm strati on 
rliiin*t take the dream very seriously, at 
l*ast ill flirt, Lust August, Secretary 
ftugan told the »o*Ai>tptoPt that 
he didn't think the President wouM p»" 
pose returning tax source* to the states 
Wfore 1986. Laxalr/s commission held a 
hearing on the subject in the fill but 
didn't come to any conclusions on bow 
to Implement the President's dream. 
Tlie staff of the Advisory Com miss kin 
on Intergovernmental Relation^ mean- 
while, worked out damn of different 
H v ^ibi[jtica for accomplishing a feder- 
al-State tradeoff. But at its meiTing a 
few weeks be fort? tlie Mali- - if the mnun 
messA^e, that commission also decided 
to defer any decisions on specifics. 

T\w White H ou fie staff was more do 
*hpfc The Offke of Policy Develop 
toent under the direction of Martin 
Anderson worked out several plans, in- 
cluding one baaed on earmarking a por- 
tion of the federal Income tax far the 




T h* banie mm be won JMhe grass raora 
Br * organic*, contends F. Clifton wnile 

Nation s uvbi si ess * march l*** 



states, The President's political advm- 
era wei?Ji't enthusiastic, however FJ- 
nally the White House legislative 
strategy group under James Enkf-r Til 
agreed on an alternative scheme invok 
ing excise taxes. The initial idea— devel- 
oped by Regan, Offke of Manage ntL-ui 
and Budget Director Da^id A. Stock- 
man, and Assistant to the President for 
Intergovernmental Affairs Richard S. 
WjihanisoH was 10 increase fed e ml 
excise tax rates enough to pay for all 
the programs that would be turned 
over to the etaten- Stockman liked that 
route because it would help reduce the 
deficit. But just a few days befnre the 
sLate of the union menage, a ddegu- 
Lion from the U.S. Chamber of Com- 
merce met with Reagan And urged him 
nut to increase those taxes. Hours lat- 
er, Reagan left fur his Camp David re 
frem in the Catm-im Mmi Mains, when- 
he wrote the final version of the mes- 
-auv 

For days t«fore the state of Lhe 
ujiiwn speech, rumors had circulated 
around Washington about a New Fed- 
eralism initiative, but none of the leaks 
indicated the extent of dh* proposal. 
Late Tuesday afternoon, a few hours 
before the President's evening address 
to the joint Stefan of Congress., senior 
aides met with hundreds of reporter* in 
the plu&h-curpeted auditorium known 
aa Room 450 of the Old Executive Of 
flee Building to describe element! of 
the plan. The following day. January 
27, Meerte, Stockman. Baker and Regan 
a^ain briefed a full house of reporters 
in RiH.irn providing inor*? specific 
numbers, On January' 2S those aide a 
treated a dozen columnists to lunch in 
the RaoBevelt Room of the White 
House, Meanwhile, Williamson went 
across town to a hotel where the VS. 
Conference of Mayors waa holding it* 
annual midwinter meeting. 

On February l r the following Mon- 
(toy, tne President met with six gover* 
nors, several state legislators and a few 
members of Congress to begin intense 
riegutifttj*m«i over the delaslb of r.ln- 




Pre*idcf>tia! aids Richard 5. WJIIitmson 
wUl coordinate (he comrnfl campaign, 

plan, which will finally be presented to 
Congress this uprEng. Slockmiiii mri.1t 
the opening pitch to Congress at Senate 
hearings on February 4, 

Though the initiative is dramatic, 
auJos in^ibt it is not fanciful It is "a 
process for actiomphahinjr this realign - 
roent within the practical constraints of 
the political ayatero as it exists today, 1 * 
*ays Stockman. 4, J Uunk that that is 
very important, and major features of 
the design are clearly keyed to that fun- 
da menu I notion — how you bring it 
about, how you get the ji>b done. 1 * 

But reaction to the New Federal- 
ism wan mixed, even from the one 
constituency the admin ts initio n expect- 
ed to have on its, Ride — the governors 
who for years have been tffaniormp ftw 
more power and flexibility, 

Vermont Gov. Richard A. knelling, a 
Republican who heads the National 
Governor^ Association, expressed sev- 
eral concerns, including hts belief thai 
the federal government should retain a 
role in certain functions, especially the 
attempt Lis vn^v tujcinfr ilw'puriti^ 
tween rich and poar states. 

Later, after a meeting with Reagan, 
Swelling cumniented. <4 1 would say that 
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How the Swap Would Work 



The plnn the President presented 
in the state of the union message b 
coniplex and [ong range, taking ui Hil 
1991 Lo be complete. In essence, it 
has two piuli, which the administra- 
tion says are ''inseparable/ 1 On Oct. 
l h 1983. the federal government 
would take o\t:T all .-rate expenses 
fur the ntpidly rwing Medicaid pro- 
gram, which the administration fig' 
sire* wjl! cost SliU btliii>n that year. 
h\ return, the 3 Intel would have to 
pay the billion that the While 
House figures for food slumps and 
welfare. 

That part of the deal is manda- 
tory . The other half of the proposi- 
tion would be voluntary for four 
years, through September. 
Dining that time tht? states couJd 
Lake responsibility for any or all of 
some 43 federal programs that fund 
public services, such as transporta- 
tion* social services, community de- 
velopment, waste treatment and job 
training. The administration figures 
those programs would coat the gov- 
ernment about #10 billion in the year 
beginning Oct. 1, 1^83- 

The federal government would 
continue to operate those programs 
the slates don't take on, But the 



states would not have to continue 
the programs they did assume. They 
could use the money for similar pro- 
grum* — say a state'* uwn version of 
the Comprehensive Employment anil 
Training Act Or they could simply 
eliminate the function and use the 
funds for other purposes, including 
slate lax reduction, 

AU the money tu d r fc l "'-< j 
programs— whether I lie federal gov- 
ernment or the states operate 
them— would come from a $2* billion 
trual fund supported by $11 billion 
in federal excise taxes on alcohol 
tobacco and telephones, plus half the 
gasoline tax and $17 billion from the 
"windfall profits" tax on oil. 

On Oct. 1. 1987. federal respond 
hilities for riio.se program?! would 
end. and tb*> trust fund, along" with 
tlie taxes that supported it, would 
begin to phase down. If the states 
wanted to continue those programs, 
tjit v would simply nick up the taxes 
relinquished by the federal govern- 
merit. Taxpayers would pay the 
same amount but tu a different Lax 
collector. On Oet. l f 1991 f the federal 
government would be totally out of 
(Kith the federal programs and the 
excise taxes. 



my attitude toward this program start- 
ed out as appreciatively skeptical mere- 
ly from the standpoint that it is a very 
bold idea. As a conservative* 1 think 
;■'. :•'] le ou^ht to approach bold ideas 
with a certain amount of skepticixm." 

J, i have some questions now about 
it/ 1 echoed Gov. George Bus bee of 
QftOfgia, a [democrat and one of the sfo 
governors on the Advisory Committee 
on Federalism. 'Tm anxious, I'm exejt- 
fid and T think the other governors will 
he, u> work with the administration,, 
with the leadership m the Congress, Ed 
trying to stop this removal of govern- 
went from tfre local and state level* to 
the Potomac" 

Whet calmed the governors' initial 
fears was the insistence by the Presi- 
dent and his sides that the proposal is 
merely a framework, that most of the 
specific* are open to negotiation, and 
that the White House will consult with 
state add local officials. 

That hasn't placated blacks, orga- 
nised labor, urban group* and other 
traditional liberal interests. Several 



black leaden characterized the propos- 
al as not New Federalism but "the Old 
Conf ederatism. H 

Many city leaders were similarly un- 
easy, "I wonder if we are moving to* 
ward a time when the only imperatives 
of our national government are the 
manufacture of money, * tumps and 
missiles/' say* Mayor He ten Eoo&ali* 
of Lincoln, Nebr, + president of the US. 
Conference of Mayors- At that organi- 
zation's, mid w inU; r meeting in Washing- 
ton* a few days after the state of the 

ui i mf-swago, une pleaded for a role in 

developing the final policy but de- 
Apairnd that may set* mir Presi- 
dent's dream for America turn into a 
nightmare for her people/" 

THE MAYORS biggest worry b i.hni 
the states won't pick up the pro- 
grams the federal government tarns 
over m rhem. They say the federal gov- 
ernment started providing services in 
the firHt. filace because stales didn't ac- 
cept those responsibilities 
On th* other hand, some conserva- 



tives uWt believe many of those pro- 
grama should continue, at least In their 
present form. 

EMBftfts o¥ Congress and many 
onlookers have a variety of other 
concernii, Some question the use of the 
"windfall profitn" tax n* » foundation 
*tir the financing of the program, since 
states without oil producers won't be 
able to pick up the tax when the federal 
version phases out. Others criticize the 
agdse tax as hurting the poor more* 
ihnn the rich and not growing with the 
economy. Members of Congress, 
whether they admit it or not. rimy be 
leery of doing away with programs that 
they sired and now supervise, Howev^ 
er, others believe there has been e uch a 
turnover in Congress since many of 
those programs were set up— and such 
a turning toward conservatism— that 
that will be lest of an issue. 

Some Congress watcher* » imply won* 
der when the House and Senate will 
find the time to enncl such sweeping 
legislation before October L Congress 
must take up the fiscal ISfcW budget 
before it deals with a program that 
won't go into effect until fiscal 1984. 
And there is the question of power on 
the Hill— the New Federalism will af- 
fect the authority and functions of 
most congressional committees. 

The President has teas to worry 
about in the Republican-con trolled ,5erj- 
ftte. Earl>- indications are that the Sen- 
ate leadership will try to expedite 
consideration. But in the House, where 
3pe*k*r Thomas P. "Tip ' O'Neill <D- 
Mass.) is suspicions of the proposal, 
tilings will probably be very differenL 
He has promised "thorough and com- 
prehensive" hearings, which many be* 
tieve will delay any action until nest 
year and perhaps beyond. 

That assessment doesn't take into ac- 
■/ 1 mi -j L ih*' FYrMiJent* uliviaus /.( fc af fur 
the program. "Tht! President ia going to 
pul his full pulitical weight U-liind il." 
promised Williamson. 

A very persuasive President started 
on the road in early February with ap- 
pearances before state legislators- 
Mean while, in Washington key adminfe- 
i ration officials are negotiating with 
Congress and state and local of firisJs to 
hammer out the finul duUiil*. And there 
j« movement in the private seetor. 
Wfiite t for example, envisions establtsh- 
inkMi Jjoise* Mudi^an S.^ifi> wnl rhup 
\rr* in vnth sTiU.e In rnlly ^r:\-> r 
support for the idea. 

All of which will be needed, for in- 
deed, the Provident faces a rocky 
road. O 
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Dictaphone has made 
word processing 
as easy as dictating. 




For six decades, Dictaphone has been helping 
offices get more work done 

Firsl with dictation, then with voice 
processing systems. And now Dictaphone has 
taken all this eaperrence and turned it into the 
most advanced word processor on the market. 

The Dictaphone Dual Display has some 
unique advantages. One, a single-line key- 
board display shows prompts and text as 
entered. The other, a full 66-line display scr&en 
lets you edit a full page at a time instead o( 
mere paragraphs. 

What '5 more. Dual Display comes with 
factory Installation, free classroom or on-site 
operator training plus in-per&on follow-up 
service. Other word processors come in a box. 
With instructions. 

So for everything from dictation to word 
processing, cal! on Dictaphone first In busi- 
ness we make it easy to start at the top 



four Dtelapfione representative or complete 
sup on Ichdoy. Call toll-free: 

1-800-431-1052 

{Except Hawaii and Alaska) 
Irt New Yoifc calf t -914-967 6067 



.State. 



-Zip-- 



Dictaphone Corporation 

120 Old Foil Road Rye, New Yorfc 10S80 
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Countrywide Call 
For Volunteers 



A blue-ribbon group is out lo get 
Americans to give more of themselves. 

By Mary Tu thill 



Curries say it can't be done, RuL 
the President's Task Force on 
Private Sector Initiatives, with 
less i han a year to carry out Ha minion* 
h preparing lo muel the challenge, 

"What we're asking you to do us to 
help mluu'uvtfr America/' PreflidenL 
ftcntfnn told the tn.sk force lit its first 
meeting in Washington last December 
He urged members to "revive the 
America whu&e milixitive. ingenuity and 
industry made cur country the envy nf 
the? wnrld - whose rieh tnutitfon of 
fpeneraiity N^an with simple acta of 
a*i£h|Kir caring for noighbor." 



It took initiative and ingenuity on the 
President's part just to locale his choice 
for task force chairman, C. William Veri- 
ty, Jr., chairman of Armco Inc.. in Oeto 
her. Verity anil his ftife, Peggy, wen 
aboard the Qun*tt Elisabeth U return 
m% from a Eurupean vacation Suddenk 
the wholo ship was in a siau- uf j-M/iU' 
meat us the crew tracked Verity down. 
The President was waiting on the line. 
Would Verity accept the appointment? 

Verity wasn't the only person eae:er 
to serve &n the 35-mtmber task fore*. 
In fact, AO many people wanted to be 
part of the bipartisan group that it now 



has 44 government, eorjuirnte. irtide i 
aocialian and union leaders arid repre- 
sentatives of nranprofit orgnnfaanorjfi, 
the media and religious ifTounfu 

Tht+ aim of the lask force ih to cnltat 
the help nf corporation*, unions, relJ- 
IfiouK groups and (VmndatJnna as part- 
ners with local ifowrnmeats to tackle 
various fioria] problems jts ihn ndmJtite- 
tration posses much of the responsibil- 
ity for them back to the state and com> 
m unity levels. 

1 To get this thing started/' says Ver- 
ity, H, the Commerce Department wsts 
asked to make sortie office space avail- 



The Task Force— A Cross Section of America 



7hc PresacfcritV tok farce on private inh 
Ei^riv*^ ha.* «et up lU c^njtnitlw* to imnk- 
ment it* work. 

A mrirlebi committor, wftK-h will frutlw 
examples or effective proprramfl and promote 
workable concepts, u headed by American 
pjitcrpplM- ta»UtuU' Pr»irfent William J. 
Rarooriy* Jr 

Jcri Wirier, finl vire nrenicleTiL of the 
CrtTiara] Fedpral-ion nf WoTrH*a'fl Club*, wilf 
BlWjftji te an effort to itinerate initiative* 
at the lucid lei^eL 

Hr\> Rarbpr JS Stable. Jr (R N.Yj, 
ranking Republican member of the House 
Wiiy* iind Means. Co-mmiitp*, chair* a mm- 
fitidf^ ih at will took Hi ^vM-nnienUiE harri- 
tTii to private jnnspLtcven 

J ran L U irri:- &cer*Jar} "f human 
1. 1 mm J - fur the sUiLt' of Virjfirju. in [intHon 
with Lhfl ajr?nei«i wfjrkin^ on private aecinr 
irufjauve. 

Jji -law an- Got Pierre ■> du Pone JV 
■trves u fabon with the nation ucvemurs 
Ai^i t*ill Tr> to fmster |int'iLli.''pLililir Jirirtrii'r 

nhfa* at tJie Jitate w^t3 

wiilhini C. SV-rri*, ^fmjrmiin umJ chiff ex- 
ecutive officer r)f CriEfctltit HjiIa. tfeP*.tid.s 3k Onn 
mitiee looking mtn esjstirijr ^rul (sotcntiaJ in- 
ceaUves for private eectrjr initaiEivM. 

Jul in H Filer. fiiuirKturi ^if Arinu |jfn A- 
ijuiuaUy. leads a curumiuce for naELoruil vr- 
..• ..ii" . li*DHiri 



Thomas S. Wymin, }rtw«idt!Jit and chief 
iLJUirutrve officer itf C&S. h*arb a committee 
fnr rc-^jjoition ami awards. 

The American Stock EKcharjjfe's cliflirTruui 
and ehwf eJipeutivv offie*?f r Arthur Levitt, 
Jr. chaifp a contribution itratep^.v commit- 
tre, which will look st private EjkiUiithropy < 

Frank Vnve, Jr., heaiJ* a committee t« 
manhall the rem>cinrcft of Lhe nation's n- 
turd executives. Pace ii ehaimuin and chief 
eieeutlve officp/ of tht! SmtiaruiJ R^titive 
S«rvire CorpN, whtrh matches nonprofit up 
^i«rn7ui Wi\\H nteding managemejit as^aitaiiee 
with aenbr nod retired torprifnU* nffirer* 
will Log to sharp their eipertEfre 

Olher members of the task force; 

William Aramony, prea^fni of Lin iter! 
Way; Helen ^ PooajLlja, mayor uf Uneoln. 
Nrhr.: Witluim R, Bricker, natioaal Wroctor, 
flt^ya C'lahft of American J. kjElianl C<mder, 
preairfimL, National Anaocmuan of Counties 
Teremie C'antinat Cooke, ArchhL^hop of Kim- 
York: Kenneth N DayLon, ex<?euLiv<i eoin- 
mittee chsinnaii, t^aylon If ud*on Ciir]M3Ta- 
tioo. 

Abo Walter tl LJavLn, WhCH) director 
of comiri unity *rrvir^, S5en, David Duren- 
bter^eriR-.Minnj, Luis A Kerrt j . fumier gov- 
trnurof l^yrto ftlco: Ma\ M. Fihh^-r, found- 
ing e-hnirroin of Pftroit Renai^sanceH John 
I'Sjintmr [riiit!prrnlrnr Seetor chalrmani han- 
iel Gilherr, pn hiilrn^ Riirp^u f"o31p?^fi. 



Also: ilarrirn K. Hi i Ur)', preMd^uL, Crnlsrr 
for Public R^ouncrs; Fdwarfl V Hill, pftn- 
tor, Muum Zi^n Rapiihi ("hnri-h. I 
lefl; Dee Jepsen, adviBory board memlK-r, 
STEP FoundaLion; MkhaeJ S- Jo>re, P^^L■^l- 
liv-e 4irecfor. John M. Ohn Foiindstjrm^ Lid- 
ward H. Kiemati r prenalefit, InifiniatlonaS 
t'm'on uf t^lipc' Robert D. L'Hey, chairman, 
IjkwI Initiath-e* Suppr»rl C'or^rulirm. 

Alio: Hi-nry Uucas. Jr.. cltaLrnum, New 
Coalltam for EflWWrtfcr and ftoeial Change 
Ij&Yu* L Latt^ej^A, chnlminn, Council on 
FrHinrJanrie.*., Kicharrl W. Lyman, prpnjdent. 
Rocki-fellcr FoundaTjon; Cornell C, Maier. 
rhairman^ Kaiser Alnmimim L riitrmrul Cor- 
poralion; Elder ThoJnas S. Monsori, the Mor- 
mon Church; Rcibt'rt M^bjiCneft Jr, vk r e 
prestaVni, Moahacaer Production Coru(ui,tiy 

Also- PriinVlin D- Mur|iKv r eJWtfUvfl f^io- 
tnlttee chairnuirt, TtnifiH mihtw Coftipaay; 
Tom Pauken k director, ACTION; Giarp 
RornUFV. rhairmafj. SaUonaJ Vr tiler fur 
=en jn^»lvernenT; Jana 1 *. W Ron^e. chajr- 
maiL thti Ruune CtHTifttny; Andrew C S^ler, 
chairman iind chief pxreutLvi- offje^r, Chsirn 
p]nn rnt^rnuLirpnal: Etipn SulFbcr^er otrsm*. 
urcjiiij^ni. WMCA Radio. 

Al-M Rrv. t^hn Sullivan, fiiuiider, f irjuor 
Lunllie* Indu^trUiliuiTion CciK^r, .\k^^iuli , r 
Trnwhridtfe, preainVhi, National As^iKHtiuim 
rsf MafilJfjlrliJnulX WrlJiam S Whiir, |mtsi- 
dimt. CS Muir R nindu rion 
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abie to us and we were given a budget 
of Si«>5,0Mi. All the people who work 
for the tank force are on loan from 
FTivaU' urpt Ligations " 

The choke of office apace offers a 
happy coincidence, Task force head- 
H^rtert? are in Glover House, facing 
Ufay^tte Park ami&s from the WiitB 
Houjte. The three-story lownhouac was 
built in IKKtf fur the president of Riggfc 
Ha uk. u well-known philinLhroptat 
Numerous ftfft* of money and of fen* 
time have come from people who 
want to help, "After our first press con- 
ference announcing the formation of 
Use taak fnrce H two women came up and 
volunteered Lo work for u*." Verity re- 
call*. "They ha?e been In the office 
working every day ftJlKc then." 

^^kJSSPrTE SUCH EVIDEWCJS of Htip- 

M Verity does, not axpiH't the 
^oing to he easy. Th^rt urr also 
*nany cities, E. Patrick MeGuir*. ftfl 
executive director of the Conference 
oOirf, h nonprofit burins** research 
inatitute, says the board > contacts with 
private agencies indicate that few If 
R ny corporate nougivers have been 
moved by the Fresident'& call for volun- 
Urism, Although 

plan to gi\& more, he say*, the mcrrejiw 
be a normal year-toyear rili relat- 
ed to higher profits and inflation, 

WeGuire , a comment* are bawud on n 
survey of more than 400 major corpora- 
topi*, whose contributions accounted 
u '*r most of the 32.7 billion of corporate 
f J hiiiuithnip} htM year 

One cor|x>rskte executive told the Con- 

NATION'S UUSJNESS ■ MAftrH 




William Verity, chairman of the President's 
taak force to promo I? voluntarism, consults, 
wilh Reagan al Ihe Whili Hdyse (top) 
Hondquarter* of the aINvoPunleer group 
art in a nearby townhouse. 

ference Board, "Our company rapport? 
ed the President because we believed in 
the elimination of a number of theae 
programs, Naturally we're not too en- 
tLimiusth 1 iih'jut ..nuiriujiii: tin. pro 
^rum* and shifting the burden to the 
corporate sector/' 

The survey, says Verity, "waa taken 
in August and September, before the 
President began Ilia effort There is no 
question thai business cannot fill the 
entire gap, and no one should lie talking 



[hat way, 11 [ have the feeling 
thai n> wv sLirt lUi^i- n-mniu- 
luly piirihiT-Lii^. vnj :ire lm. 
intf t i.i fljifi j ii.it m-jiv individ- 
uals and corporations willing 
to nuke eon tribu turns, and I 
thinfcjoii>egoini?r.Lii , ij..!ii j..> 
of thetn fierinu.sl v interested 
in increasing their giving/' 

Verity report* thai at a re- 
cent meeting of mayors, 4 'one 
mayor the jfroup, By no 
means do we want to tfeL into 
the position where someone 
thin Ira that we ought to orga- 
niae tn do all the things that 
are now living done. We've 
had a citizen*' review coram it- 
tee in oar city that found a Jot 
of duplication, u tut of waste, 
and there was no longer &ny 
reason for Home of the things 
that were being done. We 
ihouidn't b* trying to fijl the 
jpap; we should be deciding 
what it 1* we nee-d and then do 
£omeLhiij£ about Jt/ H 
A prime example — one 
cited by President Reagan m his suite 
of the union messuage— is t_h*? Svw York 
City Partnership, That alliance of uusi- 
n- *s .iriiJ rivn- h-aia-r^ f.-mmi r l,- f, lf 

Before the taak force dishanda in Lte^ 
cember. \WL Veniy hopeii to get the 
moat suceeaafut of jsutrh prognttM dn- 
p lica ted in hundred* of other ritfe and 

The taak force wflj act aa a clearing 
houae for theae pfogram«. "We don't 
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Teleconferencing 
gives you an 

electronic meeting 

room as big as 

all America. 




9m- The conference is a monster. It gobbles up, on the average, 
45 per cent of the time of executives. 

But a teleconference, by reducing travel, saves you time. 
This leaves you free to handle urgent problems, clear up detail work, and 
concentrate on your strategic planning. You become more productive. 

A teleconference, operating through the Bell network, can 
connect several cities at once, lb include more people, you can use a device 
as simple as a Speakerphone. Or go full scale with a conference room that 
lets you receive hard copy or demonstrate something on a Gemini' 100 
electronic blackboard. 

With a teleconference you can reach the offices of your 
company, customers, or vendors. You bring in people who could not 
otherwise attend. You review policy, resolve problems, introduce products, 

train personnel. 

You can do all this because of the amazing range of capabilities 
of the Bell nenvork, the world's largest and most advanced information 
management system. 

You are already part of the network. Use it. Put our knowledge 

to work for your business, mm Bell System, 

The knowledge business 
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want to reinvent lb*? wheel," says 
ty. "We warn Lu build on what a trend}* 
has been done," 

Ann! her model program oo me* from 
the Chamber of Commerce of Middle- 
town, Ohio. Last year, at Verity's ting- 
gefition, it created a citizens' committee 
to review federal money coming into 
the town and its impact. It is now tak- 
ing the wecond step: A partnership* in- 
eluding the mayor and representatives 
of civic organisations business and la- 
bor, has been formed to decide what to 
do about community needs. 

'I'd say there are now about 60 to £K? 
conimmiiriesi ii round the country thwt 
kre following the Middletoura model," 
lays Verity, former chairman of the 
U J3, Chamber of Commerce, which esti- 
mate* that more than fiffl) local chanv 
bens of commerce tire working on pro* 
jjTr.tm*. I tin I will encourage lYmiiUUnity 
involvement in voluntarism, 

At ArrrtcOp Verity &aya. '"we have cre- 
ated a corporate responsibility depart- 
ment to find areas where we can take a 
positive approach to developing some 
program that will help instead of wait- 
ing and reacting when snmcone come* 
to us with an idea." 

One of the Armco programs is a 
I50O.OD0 grunt to Wilmington College to 
rehabilitate prisoners by training thorn 
for jubfi that the private sector will offer 
when they are released* 

The two-year training program ib al- 
ready m place at the college. The second 
step, Verity *ayi T is more difficult; get- 
ting local commu nities to Agree to accept 
the people when they come out of the 
program. But Armco la confident that 
that part of the program will work, too. 

Mlsq striking an optimistic note is 
M\ Stephen Delfin, director of me- 
dia rtJaiioiiB for the United Way 
of America. It Deems that those who 
can give give more during depressed 
times/' be says. 

Donations to the organisation in 1981 
were the highest in 25 years and repre- 
»en ted an increase despite inflation- 
There was an overait increase of about 
U percent in 19B1 over the $1,53 billion 
collected in ISflO. Corporate giving in 
that period showed an increase of about 
15 percent This, says Delfin, makes 
198 1 ''the biggest year since the first 
year of the Depression/" 

United Way* which is represented on 
the task force, « working with the pub- 
Ik a»d private sector* to meet commu- 
nity needs In Philadelphia, for exam 
ple p the organisation has helped form a 
< '"ii^jrtium for Human Services. I rii! 
ed Way is also acting as a catalyst for 



f 





■IJ 



The task force doetinl *flnl Mo reinvent 
rhe- wheel," sayi Verity We wanl lo 
build on what already rut* bean done/' 

1 1 ringing together tho public ami pri- 
vate sectors in Dayton; New Orleans: 
Rochester, Tucson, Ariz.' Minne- 
apolis; Newark, N J.; Seattle- and the 
states of California, Florida, Texas and 
New York 

The priorities emerging in those ar- 
eas include funding for day car« r emer- 
gency fnod and h halter program*, jobs 
for youth, in-home service*, and pro- 
grams for battered and abused women. 
rhJdren and old peunk- 

Though it doesn't expect to see many 
problems solved by the time it dis- 
bands, the task force expects the indi- 
vidual partnership* Uj lake un a life of 
Lheir own Even the data bank using 
l.hf White Houae computer will W *Jik 
en over and continue to be maintained 
by the private sector. 

If the trend toward increased giving 
and community involvement continues, 
it may indicate that people have already 
started moving in the direction that 
Verity say* will be necessary for the 
task force to accomplish its mission, 

"For the whole thing to work," Veri- 
ty says, 'there has to be more individ- 
ual responsibility, more Keif- reliance, 
more acceptance by the community that 
it has a responsibility for filling needs 
rather thun expecting them to be filled 
by the federal government 0 
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The Case For 
A Better CPI 

This soon-to-be-changed 
measure of prices is a flawed 
indicator of inflation, 

By Barrv Gnckmef 



Congreas Is unttkely 10 challenge the change* 
proposed by Jintl Norwood, BLS commissioner 



■ T IF CA]J_tX' the world" * most polm 
I i i.d number. Each 1 percent in- 
I crease raises federal spending by 
ftitt billion, It affects the income of at 
lf«t 15 million Americans directly ud 
the rest indirectly. Social Security pay- 
ments, government pension*, union 
wages, business contracts and evert di- 
vorce settlements are pegged to iL And 
Janet L Norwood war us to change it. 

The Dumber is the crjaaumer price 
index, which most people think of is 
the measure of inflation, Janet Nor- 
wood is commissioner of the Bureau of 
tabor Statistics al the Department of 
Labor tier organization design*, com- 
piles and publishes the index. 

Why change it 7 "A plowing number 
of people feel that there is something 
wrong with the index. 1 ' explains Nor- 
wood, J4 and it is essential that public 
confidence in it be maintained" 

Public confidence has slipped be- 
cause of a well-founded suspicion that 
the CPI ovetffcUte* the rate of inflation. 
Experts cite three causes for this ten- 
dt? ney toward inaccuracy: the way hous- 
ing costs are measured, a "substitution 
bias" and the effect of supply shock*. 

Norwood plans to change die method 
of calculating housing costs The re^ 
vised index would be introduced in two 
phases: January. 1983, fur the CPI U 
and January, I985> far the CPI W. 

The CPM\ introduced in lS7S r is d*- 
signed to represent the consumption 
patterns of all urban consumers. This w 
the number that makes the new* when 
the official inflation figure are an- 
nounced. The CPI-W was developed to 
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calculate cost-of-living increases' for 
shipyard workers in the First World 
War. It represents the consumption 
pattern* of urban wage earners and 
cknral workers, Union contracts, are 
tted to the CP1W Some federal pro- 
grams u*c nnr, Aome the olht«r. T\w two 
indexes are usually very close: For the 
12 months ending last December, the 
CPl-U roae & J p*rc*nt while the CPI-W 
went up 8 .7 percent. 

Reaction to the planned revision 
lakes two forms. Those concerned pri- 
marily with the accuracy of the index 
tend to approve, although often with 
reservations, especially about the two- 
phase introduction. "For two years we 
will have an officially acknowledged in- 
accurate measure of inflation." says 
James A. Clifton, director of inflation 
studies at the U.S. Chamber of Com- 
merce. Clifton is also an adviser to the 
BLS, which maintains business, labor 
and academic panels on the CFL 

Then then? are thoit whose Incomiw 
rise with the index. Their representa- 
tives see the issue in terms more green 
than black and white, "If you don't like 
the measurement*, invent a new yard* 
stick/ 1 inorts AFLrCIO President Use 
Kirk Land, 

The move is called 'a backward one" 
by Rudolph Oswald, director of eco- 
nomic research for the labor federation, 
[■£»• rharjf'^ thr FUagan udm In Miration 
■A i-.lt ". seriously weakening tl>. luitioa* 
ability to understand inflation and . . 
destroying the information baa* used 
by laW wd management in collective 
bargaining." 



Oswald also protests that "the an 
nouncement of this change took us 
Lirely by surprtsti. There bad been no 
discussion of this impending move—or 
even its possibility — with the Labor fte- 
search Advisory Council," 

Norwood dismisses this charge em- 
phatically. "The BLS tta/f rafevd thi* 
isaue 10 year* ago/ 1 she says, "It has 
been discussed cxtunsjvely with our la- 
bor, business and government advisory 
committee*. Shortly before I decided to 
make the change. 1 met with labor and 
business advisers and said 1 was be- 
coming increasingly concerned about 
the homeownership component, that 1 
was going to be reviewing it, and that 1 
wanted to be sure 1 understood their 
position. The day before the announce- 
ment, I informed the chairman of the 
labor advisory committee and also 
Rudy Oswald," 



T 



! KF.ftE is implied in the debate un 
assuniptifjii tliiit thv new CP I will 
rifle less rapidly than the old, But 
k -.uch ll J"l assumption justified? Rwcetit 
history suggests that it is. For twin 
years the BUS hm produced an experi- 
mental lodes, the CPl-U XI. that is 
very similar to the new CPI. As the 
graph show*, the CPl-U has tended to 
peak a point or two higher than the 
CPt-U XI. but the two are close Uigeth- 
er in the troughs, 

Surprisingly, though, experts on all 
sides deny that such behavior can be 
anticipated in the future "Hittory «to«t 
not always repeat itself," warn* Nor* 
wood. The change "wDl not necessarily 
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produce a more slowly rising index," 
flays Cliflon. fc, Tho revised CP! will 
grow at much the aame rate as thi» 
unre vised index." estimates Alice Riv- 
lin, director of the Congressional Bud- 
get Offictv Even Oswald *ay* there is 
"no aa&uraace" the new index will pro- 
due* lower inflation rates. 

To revive that paradox, you have to 
u.ndi'r?iUnd how the caJeulnimri uf 
homeownershifi costs has been dctmD| 
the present index, 

ONCE EVERY 10 yeans or ao. the 
BUS determines how the typical 
consumer spends hie money. 
The product* and services bo Identified 
furm a hypothetical "market basket." 
Each item is weighted to reflect it* 
prominence in the consumer's budge L 
The BL3 then tracks monthly price 
changes of the market basket item*. 

For something that b consumed rap- 
idly* euch aa i hamburger, there are 
tew measure meni prnbl^ms Haul's, 
however, are purchased infrequently 
^nd " consumed" over long periods 
Further, they represent a capital in- 
vestment that often appn'ftau'ii Hnw 
to account properly for housing is at 
the heart of the eontroversy. 

f-riiinirj l*i fmf.LiLttr he lift". I.he KIjS 
methodology does not assume that ev- 
cry body buys a house once a month- ft 
assumes that the same proportion of 
consumers who bought a house during 
the last market basket survey— about C 
percent — will buy one this year. 

The real problem j* the way the BL^ 
allwHti»s mortage rosls The interest 
«o*ts accruing in till tint half of a 30- 
y<»r, fixed-rate mortgage's term are 
^ilcoliLt^d fur the current price of a 
representative hou«e purchased at cur- 
re ni mortgage rates This total, called 
"eQTitnictP.-iJ mortgage interest i>-t," i* 
udrlod to the price of the house to pet 
rnaat of the homeownership component 
the market baakct. 
When both house prices artd mort 
ratei are rising, this formula pro- 
duces a rate of increase for contracted 
Kttrtgigtt interest coat that is faster 
than that for either house prices or 
murtgage rates, 

For example, between December. 
HOT, and July , IBM, the purchase price 
Q f the representative hmwe increased 
(fl pirtatot, the mortgage interest rate 
h>R e ol percent, but contracted roort- 

** ATfOfC'B BUSINESS ■ HAJtOH 



The Consumer 
Price Index: 
Old vs. New 
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To we Haw the new CPt, which uses "renmJ equivalence" lor homeownerahtp, 
will dtfler, compare in* present CPI-U (Btu* line) with the experiment CPI-U X 1 



gage interest cost went up 105 percent. 

"This ram portent of the CP1 has tu be 
one of the weirdest concoctions ever 
put together," say a George Terborgh, 
economic consultant to the Machinery 
and A 1 tied Product* Institute. 

More problem*: Few buyer* end up 
paying today'* posted mortgage rates, 
16 to 1 8 percent And "creative f inane- 
mg" often results in an effective dia- 
count of the off knal selling price of a 
house. Yet the BLS register* rates and 
price* at face value. Further, the HlJfi 
formula assign* a weight of per- 
cent to In j using. "Anyoiu* who thinks 
urban America devote* ihi.s nhare (if its 
consumption to haubirn/ should think 
again," com men le Terborgta 

For all those reasons, the BL£ aiid its 
supporters believe it wnuld be more 
realistic to treat housing m a service* 
using rent to approximate the coet of 



Ifuit service for both renters and home- 
owners. Labor representatives, howev- 
er, doubt that the bureau can 
accurately calculate rent for nonrental 
housing. 

Using rental equivalence fiKr housiii^ 
and reducing its weighting to 36,7 per- 
cent of expenditures are the only difft-r 
eniie* between the present and the 
propo&exi indexes. 

Why ia it unsafe to aatsume that the 
new index wiJI Ih 1 lower than th*: oM? 
Finst, a decline in either house prices or 
murt)mjre riiles would bring down the 
old index faster than tbf new one. See- 
ond. it take* longer for riling cohU to 
work their way into rent* than into 
home purchase*. Thun, com increaaes in 
ttittlructiofi, energy and intereat— al- 
ready reflected In the present CPl— 
may show np later m th# new: index. 
Also, since the new mete* fives grvnUT 
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relative weight to nouhousing compo- 
nents, it will more vulnerable to 
price hikes in food and energy. 

Most experts, however expect the 
new index lo be less volatile — an impor- 
tant plus. "It is extremely confusing." 
say* Clifton, "for the public to hear, as 
it did during the firet quarter pf 
that inflation was running at an 18 per* 
cent annual rat^r. only to hear that in 
July it was running at 0 perrent" 

Why the two -phased change? Nor- 
wood explains that the BL5 has always 
tried to give user* of its statistics plen 
ty of time to adjust to alterations. Since 



roost labor contracts are ted to the 
CPI W p she says the BUS wanted to 
delay changing it until 1985 so the 
change couW be factored into forthcom- 
ing negotiations. (Many contractu run 
three yeaun.) But CPI-U data from 1983 
and 1984 will be used to adjust federal 
t&x tables for Inflation. Since thai ad- 
justment must be announced in Decem- 
ber, Vm r Norwood wants the CPt U 
changed before then. 

Opponents of the two-phase concept 
K£fy th? BLS imuld make the change In 
both mdexes now^ then continue to pub- 
lish the old index. That way, there 
would not be mismatching official In- 

r\\?\i~. NVr> I mpEeft rlmt kmM qp$ 

choose anions numerous federal index 
es. Ako T the old CPI U and CPt-W n il I 
be ca feu luted for six months after the 
new qii«» are introduced. 

What are the remaining problems 
with the mrit'*? Economists identify at 
least two. 

One is ,, RubstitutfOQ/ , Suppose you 
are buying one $4 steak a week, The 
price increases to $&. Instead of paying 
more, you substitute el ft l chicken. 

A price Index bused on r constant 



market basket — such as the QPJ — 
would register a H-per^fceek iiK-Tt'iitfe 
in the prices affecting you. The implica- 
tion is that your cost of Living has in- 
creased- But by switching to chicken, 
you art actually paying taf for that 
meat dish- So your cost of fiving ha?- not 
increased, even though the index says it 
has. Yet If you x-ftlue steak more than 
chicken, the switch has caused a decline 
En your standard of living. 

That situation raises three important 
questions: 1. Should an index designed 
to track changes in the general level of 
consumer prkea be used as a proxy for 



changes m the cost of living* 2. Should 
the CPI take account of substitution 
through more frequent updating of the 
marker, banket? 3. Should inflation com* 
negation protect iui recipient* from 
change* in their cost of Jiving or 
changes in their standard of living? 

If the rPI exuggiTLiCes increases in 
the cost of living, Lhofle who receive 
CPI-hased compensation may be over- 
paid, Norwood says BIS research has 
found the substitution effect smaJl— 
M w more than one-tenth of an Index 
point per year." 

Clifton |juts the substitution bias at 
it "V pe recall Y«* K that is flraaJl. he says h 
but "small is a relative term." He esti- 
mates the bias led to $2.2 billion in un- 
warranted federal spending for fiscal 
years 197!) nnd lt)W) combined and cost 
buxinttfeH .llNfcrly $1 Ml linn n. w**? . .. 1 
of living pnymrnu m ]1t>->o 

Unfortunately, changing the CPI lo 
reduce the substitution effect wmiM 
make H a less reliable gauge of what's 
happening to the price level. If the in* 
dex switches from steak to chicken 
when you do h it cannot also reflect the 
increase in the price of steak 



Hit- laM nitijur CTI prublum u Ut 
economists call exogenous shocks, or 
supply shocks. The OPEC petroleum 
price in creases are a classic example 
Such price increases cause n rise in the 
CPI. But an individual price increase 
does not necessarily represent infla- 
tion. The petroleum price hikes tran*- 
furred rtal wealth from the petroleum 
importing countries to the exporters, so 
our standard of living declined. 

The decline nhoufd be shared by all 
members of society, economists say. 
But it isn't shared if some get a raise 
when the CPI goes up while I hose with 
less income protection pay both the 
price increase and the taxes to fund the 
addit ional CPI -based compensation. 

Norwood bays the CPI doeb what 
it is su pposed to do; measure 
price changes. The problem is 
using it as a ttist-of- living index. The 
solution is not. to change the CPI, shir 
says, hut to use some other indts for 
cost of- living adjustments. 

Clifton agrees. "Adoption of an un- 
derlying or core rate of inflation ap- 
proach to the indexation of federal 
programs is the most straightforward 
and honest way to factor out supply 
shocks. 11 he says, Such indexes are al- 
ready available from the Commerce De- 
partment and from Data Resourcepu a 
Lexington, Mass,, econometric firm. 
CI if ton calculates that the effect uf sup- 
ply shocks on the CPI added (7,1 billion 
to federal expenditures in 1961, com- 
pared with $4 T 2 billion from the mis> 
measuncuicrit of huiiKing cosily. 

He would also tike to see the upward 
bias of the old indux in recent years 
removed ret rone Lively to prevent it 
from distorting future eomparisons- 

Tbe changes proposed by .Norwood 
are a sure thing- She has authority to 
make them herself. Congress could 
overrule her by passing the neee&tary 
legislation, but that Is unlikely. An in- 
dex that piMl tan rapidly would help 
g$k Cflngresn around the problem of 
controlling the g rowing cost pi BwM 
Security r federal pension and other en- 
rjili.'mtrn1 paycm-iith without angering 
their recipients* 

Th«' 1 ' S rhamber has formed n Task 
Forw on CPI Reform, chaired by Don- 
*!d C. Mill*!r P vk* chairman and direc- 
tor* CoRtuitinUl Itliriois Corporntion. 
and n tnend*er of the Chamber * board. 
It plans to co^perat*? with the Pl-S m 
te^klnlg further Improvt'menLs in the 
CPI and related indexes, 

tn the meantime; as Ctifton sunu* it 
np r the BI*S ts taking " a step in tJw 
right direction that is long orerdw/ 1 Q 



The Figure Is Fl 

At roughly 1 0-year intervals, a 
new base year is selected, and an 
index number of 11)0 in assigned to 
represent tiie average Prvet of ^'mar- 
ket baskvt" prices in that year. The 
present base year is 1967. When 
prices rise 10 percent above the 
base, the index reads 110, 

The index level for each month is 
announced by the Bureau of Labor 
Statist icb the following month. The 
nioiith-io-montb change ia converted 
into a percent, adjusted for seasonal 
factor* and compounded o*er 12 



This Way 



months to gel an annual rate. The 
CP1-U for December, was 
281.5. Thf 1 month beforei it was 
280 J. So the lactam was 0-3 per- 
cent* or 0.-1 ]jf!rcent seasonally art- 
justed. That converts to an annual 
nitf> of 5,2 percent. The annual rate 
b the figure often used to measure 
inflation. 

The Bl^S does not publiti h an annu- 
al rate figure for monih-to-taonth 
changes hveaune T.h' nwinjjy r:an he 
large However, hurt^au personnel 
wilt make the conversion on request. 
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YOU DON'T GET 
THIS GUARANTEE FROM 
ANY OTHER HOTEL CHAIN. 



HOLIDAY INN 
"NO EXCUSES" 

ROOM 
GUARANTEE 



• Your room will be fight, 

• Or we will make it nght 

• Or we will refund the cost 
of your room for that night 



DEAR GUEST: 

Tharft you few choosing a Holiday irin* 
hotel- We want you to fee I welcome 
and comfortable That's why we 
give you fhls "No Excuses" guarantee. 

• "tour room wilt be nghi i! w\U be 
dean, everything will work 
properly, and you'll have enough 
of every* Nng you need 

• Or we will make it righl 

• Or we will refund the cost of your 
iiDom for Sha1 nrghi 

isio Excuses r If you are not satisfied 
uNh youf room, can tne rnanagm 
an duty who will make every effort to 
correal the problem or move you to 
anolhefiDom If rhese efforts are nor 
satrsJaclory and you brieve Ihe 
problem Is serious enough to warrant 
a refund , discuss trie problem with the 
manage* and art for a refund 
rnnuosl card ft you have any proOlem 
obtaining of compiermg fens cord, 
coll 800' 236-8000 and art forGue*t 
Service* 

Again, inanfc you for giving us the 
opportunity 1o fak e care or you l hope 
iou *il novo □ pieasanf evening 

Sincerely 



JAMES L. SCHORR 
President. Hoiel G<CMp. 
Hoilday Inns, I no 



YOU'LL FIND THIS GUARANTEE 
IN EVERY HOLIDAY INN ROOM. 



Veierinafian* 
Insu ranee 
bv ISA 




fci M 

Manufacturer* 
Insurance 
by IN A 



ft 




Furniture Store* 
Insurance 
by INA 




Fast Food 

Insurance 
by INA 



Nuriting Homes 
Insurance 
by INA 



Financial 
[nstirutioiu 
Imuran « 
by INA 




We've got your 
business covered 
at INA. 
Send for a 
free brochure 
to find out how. 



Your business is complicated, 
I and so are your insurance 
| problems. At IN A* we under- 
Stand lite specific nrcds of your 
industry and we can help. 

UVve prepared a free bro- 
chure that details a compre- 
hensive insurance program 
or^irinsrcd and tailored to meet 
your needs, Each is written in 
clear English that telk it 
straight, 

Our packages of property 
and casualty coverages, includ- 
ing options and important ad- 
ditional services make sense for 
today's bwines^s t inJ 

organizations* 

So look for your industry to 
the left, check it off on the cou- 
pon below 
and rnniJ 

it 10 us. TIil- IY rtessH in i U 



[chuck the appropriate title hch iw, fill out your name and 
address and mail in- 

INA Corporation, 1600 Arch Street, 
Thtpt. t\ t Philadelphia PA 19101 



Jewplera 
Insurance 

by INA 



Sir 



CTarnpihY— 
Slrinrt 




Cirv Scyit 

^ Hard* arc &^f*i [jAfi^m*iutivdflfep ! 3 oftLL»*.™umi 



> — iCnnivnimur 



I Q Office* 

J Furniture Sam* Fjwi Femd RniAitrjnti " 



On the F&th 

of Fteace and Prosperity 



in epie of the challenges posed by world- 
wide inflationary and recessionary trends. 
Egypt's economy entered the 1 9S0s with 
an impressive 9.2 percent growth par 
annum Inaddttoon since 1976 f he gross 
national product (GNiPJ continufld 10 rr> 
ereasa in reaJ rer ms at fl To 9 percent 
annuaJly 

Notwithstanding a number o« dtjft 
leng&s, the medium -term prospects f or 
She Egyptian economy are favorable. The 
country's five-year devetoprnent plan 
[ 1 980/8 1 - 1 9B4/85) envisages large 
Public saciormvesimenis of LE 20 N 
fen and. through encauragamenJ of 
private tratiaErvg, an additional l E B 
billion from the onvaie sector in vesimerits 
^i.in dnj oafyjcled to help yield an aver- 
age annual GNP growth rate ot about 1 0 
percent in real terms [compared wiih 3 
percent m 3 973) and a major improve- 
ment m the living standard. 

The plan assign* top priority to food 
Security projects, housing construction, 
^restructure and tc* other services thai 
are considered basic So the needs of 
Egyptians 

Through motalrang the country a na* 
I'ona! resources, and boosting foreign 
exchange receipts from exports ° r goods 
and invisibles, the ptan foresees gradual 
setkefiance in mobilizing financial re- 
sources. loadrn^iD sell-sustained growth. 

In this milieu of economic change, the 
tanking system m Egypt plays an rm por- 
tent rote In motsdmng domestc and tor- 
Gign resources and changing them tor 
tirocJurlive investments 

Improvement 
^Egypts Economy 

Economic progress tn recent years *s 
^pressjve when compared to the crises 
^ndrbon ot she md-1 970s Today. Egypt 
n o tonger is a couniry facing short-term 
economic pfobterns In a sense, the IWt 
chaftengD for Egypt's open door eco- 
nonriic policy has been met 

For ©sample, there ts no longer a crip- 
Jjjng shortage of foreign enchange. Cen- 
tal Bank and comrnercFal bank reserves 
■^ve increased The country s debt serv- 
raiio has declined trorn more than 30 
^^Oont m the mid* 1 970s to about 20 
^roenl iii present, with national savings 
more than doubling as a share of totaf 
In ^atment 



Five years ago Egypt had a current 
accouni dsfidi ot $2.5 billion, or about 20 
percent of gross domestic product 
{GDP] In T980,aBa result ol Changes in 
Egypt's external trade structure, the deft- 
al was narrowed Id S500 million Or 2 5 
percent of GDP But the detrot increases 
again, to overs 1 biflion in I9fl0-fi1 be- 
cause a- decreasing o»i prices and in 
creasing lood imports, but projections 
imply that the cu rrenl account deleft will 
be covered by direct investments from 
overseas, long-term loans and develop- 
ment assistance Trigs, the overall bal- 
ance of payment would remain in a 
.n.jg^nt near equilibrium 

Sources of Foreign Currency 

In 1980-fl 1 fiscal year, the five mapr 
sources of foreign currency were 

□ $2.8 tuition from petroleum 

□ $2 8 bi J lron remittances from Egyp- 
tians working abroad 

□ si billion from dutj&s tor Suez CanaJ 
passages 

□ $750 million Irom tourism 

□ $8MriiJlfcn1rome^rt£daQn^i- 
tiiraf and industrial products. 



<n Egypl as m many other coumnes. 
imports have increased in recent years to 
meet in© nalton's development plans, lo 
cope with a high rats oi population growth 
(3 percent annually] and to provide tor a 
h^her tovet o* consumption, Because of 
both volume and price increases;, the 
Ministry of Supply import bill rose by 55 
percent m 1 £80 over m& previous year 
to nearly S3 bill jon 

The Rve- Year- Development Plan 

Since the completion of the 1 960-65 
five- yea redevelopment pfan. Egypt relied 
upon yearly plans more than comprehen- 
sive five-year plans In light of ihe coun- 
try's new overall strategy however, the 
country again has assigned llsetf a longer 
range goal 

The new five-yea/ plan s overal gro^ii - 
objective is to achieve a gradual accelera- 
tion or the annual r.ne or growth from the 
presents 2 percent to a susiainrxj t o 
percent in the 1980s 

In 1 985, the oil sector is expected to be 
contnbutmg ttie mosi to the GOP 17.2 
percent. Agricultures contribution is e* 
peeled to decline trorn 20 S percent m 
l9ao to about 1 5 fj torc-enl And the 



PrvM*nt Mohjunod No&nl Mubarak 

Peace, security, stability - these are the 
promises of Mohamed Hosni Mubarak 
io his people, and to the world, as 
Egypt s fourth President 

Bom en May 4 r 1928, m the village of 
Kafr-EI-Meselha, a MeiTOufrya governor 
ale In the Nile River delta, he was 
schooled nl thg Military Academy and 
upon graduation in 1 949 entered the 
Air Force Academy He stayed on aftet 
graduation as a llyrng instructor from 
1952 to 1359 In succeeding years he 
served as commander ol various ai r 
force bases and in 1967 become com- 
mander of itie Air Force Academy 

Two years later he was appointed 
chief of start of Egypt & Air Force, a 
position he held until 1972 when Presi- 
dent Sadat promoted him to Com- 
mander-in-Chfef of the Air Force and 
Deputy Minister of War 



For his heroic role m the 1973 Octo- 
ber war, Mubarak was promoted to the 
rank of major general. 

Sadat, who first met Mubarak in the 
e^rly 50s m Arish, Sum bad been im- 
pressed by Mubarak"* personal and 
potiticaJ qualities ajid believed h& rer> 
resented a new generation ot leader- 
ship in Egypl So in April 1975 Presi- 
dent Sadat chose the rising youna 
isado r to be h<s vic^ president 

Five years Ister Vice Presideni 
Mubarak was elected vice chairman of 
the National Democratic Party. Egypt s 
mapority party, and the party's secretary 
general, 

At Saoat's side, Mubarak. participated 
in major deepens affecimg peace and 
prosperity for his country. And, when 
elecied Rresideni, Mubarak pledged to 
carry out with full determination and 
vigor the polities and principles of tate 
Preshdent Sadal 



Spt^cial Acivertising Section 



snare of the indusftn&j GDP is aapected to 
reach 1 3 3 percent, up by i 3 perceni 
from 1979, 

Alocabon of the public sartors LE 20 
billion investment expenditure to various 
&ecto s of the economy over ihe five-year- 
p*an period is in r™ with its aims strate- 
gies and priorities Agriculture and df 
'^-•iiy rdattd idh B*& cfaftTi 17 i perceni 
ol fcrtal investments, housang and social 
infrastructures another 23 2 percerl 
Other allocations include 1 7 2 tor trans- 
portation and communication, 20 per- 
cent tor industry and ? peroenj tar power, 

The allocation lor industry amounts to 
LE_ S.B33 million, and s drvided among 
industrial subsedors- L. E 228 million 
for fertilizer, LE BS6 milion tor agneul- 
Ms processing LE 566 milion tor build- 
ing materials and L E 30S million for 
mticeflan*ous sectors. 



Feed Security 

Perhaps the mosi rmponanieiemeni in 
Egypt's production strategy is <ts onenta- 
lion to food security prefects to fuMHl the 
basic needs of the Egyptian people This 
requires an expansion of output m agri- 
culture, in industry, and in foreign ex- 
change earning sectors such as tourism. 
The strategy calls lor meeting the coun- 
try's Jood requirements either directly by 
increasing the production capacity at 
home, or indirecify Dy generating the 




necessary foreign exchange tor lood Whr 
pons 

Agriculture and Food Security 

fn 1 974. tor the lirsi tima m its history 
Egypt s value or food imports exceeded 
the value erf to agricultural exports The 
gap hss been widening ever &jnoe Today 
the coumry imparls halt erf ris lood needs 

Through bath horizontal and vertical 
expansion, the government is applying 
ma*imLjm etton to increase its agricul- 
tural production Methods include more 
intensive planting improved irrigation and 
drainage, improved input avadaWlity, and 
expansion tn research and development 




Egypt's agricultural lands already are 
the most productive in the world (toh 
lowed by China end Bangladesh), It* 
current 6 nrton acres yield 1 2 million 
acres worth of product or an average of 
two crops annually The plan £ to in- 
crease tiTis toy 2 percent -equivalent lo 
an additional 1 20.000 acres 

Growth in the sgncurtural sector is 
expected to achieve 3. 3 percent in 
1 9fl t -62, thus hang from LE 1 ,562 
m«lhon m 1 98043 1 to L E. 47 11 minion 
9ut all hough this rise is greater than lite 
•ncrease in poputeton growth, it is not 
enough to match me rise in consume 
ton, estimated at about 7 percent last 
year, which was due to ine increase til 
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S ABfiOUR UJ 

ASSOCIATES Vl 

Sabbour 
Associates 

Sabbour Associates, established in 1957. has played an expand- 
ing and principal role in providing engineering consulting services 
in Egypt and numerous Arab countries. 

Sabbour Associates covers a full range of capabilities in eco- 
nomic planning, architectural engineering fields and construction 
management. 

Sabbour Associates provides these services through its re- 
sources of more than 550 personnel in its head office m Cairo and 
other branches. 

Selected prestigious projects: 
Planning; 

■ Sadat Oly: A new desert city with a targeted population of 1 .5 
million inhabitants. 

■ Sixth of October City, A new desert city with a targeted population 
of 550,000 inhabitants 

■ The Pyramids and Sphinx Plateau. 

Public Buildings; 

■ Semi ram is Intercontinental Hotel (Cairo} 840 rooms 

■ Ain-Shams Surgical Teaching Hospital -850 beds 

■ The Ministry of Reconstruction, the Ministry of Planning, the 
Ministry of Economics and the Ministry of Land Reclamation office 
buildings. 

Electricity: 

■ Rural electrification of Egypt 

a Rehabilitation and expansion of the electrical net systems tor 
Cairo. Alexandria and eleven other major cities. 

Ports: 

■ The expansron of the port of Suez 
Industry: 

a Ductile pipe factory in Cairo 

a Rehabilitation of the rolling mills for the Iron & Steel Complex 
I nf restructure; 

a Cairo Underground Metro project. 
Food Security; 

■ Several aquae ulture projects in the Nile delta. 



Main Office: 

Lo Lotfi Hassouna Street 
QoKki Qiza Egypt 

Telex 94266 UN -SASCO CABLE CON SABOUH -QIZA 
Tel 650656-818595 



€R 

EGYPT RE 

All Classes of 
Reinsurance 

Hear! Qftkei 

7 DaT LI ShitaSt., Garden City 
P O. Box 950, Cairo 
Telex: 9ZZ45 EGTRE Telephone 2 1 603-2 3354 Cable: IGi PTRE 
London Contact Offkc: 
90 Fenchufch Street. London LCiM 4 BY 
Tetex: 86 t 27 1 0 EGYTRE Tefephones: 0 1 -481 4678. 0 1 488 4867 Cable EGYPTRI 




Mlw Insurance Co, 

Esiablished in 1 934 

Some Baste figures 
asof|une 50 1981 

LLOOOs 

Pakt up capital 2,000 

Gross premium income 67,000 

Total reserves 1 2 3,600 

Total investment J 54,200 



HurJOffkei 

7. TaJaat Harb Street, Cairo 
Phone 
752503 

TAMIN 
Teleit 
9ZZ8I MSRIN UN 




AJ ChAf k In sum nee Co. 

Established in 1 93 1 

Some Bask Figures 
as of J u*w 30. 1 981 

LLOOOs 

PaktupcaplraJ 1,000 

Gross premium income 62. 1 00 

Total reserves 7 1 300 

Total i nvestrnents 9 7. 1 00 



Heart Offlc e s 

15. Ka*r el -nil Street, Cairo 
Phone 
75333 74O330 

OWe 
VI CM ARK CAIRO 

Telex; 
'12276 CHARK UN 




National Insurance Co. 
°f Egypt 

btablishedin 1900 

Some Basic Figures 
asof|une 30, 198) 

LLOOOs 

Paid up capital 1 ,000 

Gross premmm income 3 1 .600 

TowJ reserves 34 r 9G0 

TotaJ investments 45,400 



Head Office: 

i'iU NaW Danial Streec, Alexandria 

Phone: 
23034-80 10 1 4-Alex 

Cable: 
Cairo Insurance 

92372 1NSUR UN 
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deposable income in me hands o' 
Egyptians. 

The mm now is to maintain pro€tociion 
ol economically slrategc crops by reduc- 
ing acreage as yields increase, al the 
same ume releasing those Sands tor nsw 
crops Last year, lor example, Egypt was 
abte to produce 1 8 mfen tons of wheal. 
3 per cant Jess than the jxtfvious year but 




Automotive MimulBrtiiring Cfc 

El Nbj*t Automotive Mnnufaci.ur- 
inn; Company (NASCOl h thv W« 

and the j-i »- r manufacturer in 

Egypt of buses , l rucks, tractors, 
engine*, Lrailer* and passenger 
ears uinff U was established in 
H*¥) The racinriL^in Wwli Hni 
have ii bunlt-tJp area cjf tlUUKJN 
mt* and a UilaJ gmurnl art- n . if 
atjiruL one million nit-. Presently, 
i In' re are ll/WI workem 

HnulCHIiaiAFMtoriM 

Wwti-Hof. Hdwan* A.R.E. 

)\m. r Kurnwli El Nii. 
Harden City. Cairo. A.R.K. 

Ir jih.MH - 

IB514. 3BiUB P «mO:i 4 

mm 

92063 AUTOC UN. 
AI'TOU UN. 



on 5 perceni less acreage cievored to 
wtwai farming The area gwen to cotton 
prcxtucfon was also reduced by 8 per- 
cent to i i million acnes this year to 
accompany a trend mat calls lor adjur- 
ing cotton production to international 
demands. Anotfier strategic crop is sugar, 
with half of the country s conssumpton 
tow imperial Sugar beet is being 



miroducod into agriculture to relieve that 
import volume 

Gradual changes in crop pattern to 
mora valuable pr oduce is ono way the 
country eapeets to Improve its agri&ul 
turai returns. Another es ihro ugh an im- 
proved irrigation and drainage system 

Ai present, more inan S.O00 cutx 
meters of water are used annuafly per 



Egyptian Consulting & 
Trading Co. (ECTRA) 



Sole agent m the Arab Republic 
of Egypt for 



ECTRA is also the molher 
company for the following: 



A 



Kto**£ft«r Hum tKikH D*uti 

AO, Wesl Germany 
The lamous manulacturerot 
-Generaiinci Mts of different 
powers 

-OieseJ engines or various 
outputs 

- Tractor* and various agncutturdl equip- 
men! and imolemerrtii. 



Undm AO, W»i Germany One 
ol Ehe bigQesl itianufaeSurers in 
Europe ^or *iscrricaL and dwraci 
torfc lilts trucks, and hydraulic 
OOrnponiKitS 



7j Modam TKhiioio^T Sole 
agent of following companies, 
i - Aumunrf-Ppordororbay 
GMSH, Wks4 Germany Be^( 
conveyors gantry and overhead cranes 
2-flemincjlon Ltd British tires [all suesj 

3 - AGA Weldi ng . Swedish electric & 
oas weidino and cutting machines 

4 - Llebherr . West Germany. Earth moving 
eqgipmenl 

Modmrn Cooil ruction A 
Technic j J Con an Hi rvg Co . 

Dealing in 

t - General contracting, and lurnkrjy jrjbs 
□1 hospriats. apartment buildings lac- 
1rw ik warehouse*, etc 
?- Deigning and deooraihon* 



rn Cofl»pwiy for Tewrtrt 

1 -Conainjclion ot notete and other | 
St— Construction ot restmiranliand food chains 

3- Sole agent <n Egypt for West Germany's WIENEflWALD'scnajri ol iSOO r«laurqn|fi 
and hotels $M'trm. The world 
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acre (or irrigation improved imgaiton 
methods wdl reduce that amount drasli 
cafly, and w?!l rremendcjusly increase soif 

A $1 billion late drainage project SpOn- 
sored Dy Lhta World Bank is expected id 
provide as mucn as 1 5 percent more 
land (or cultivation H would eliminate 
much pi the open diteh drainage now in 
effect. Experts foresee that better irrigation 
techniques and mor&etlicieni use of ferti- 
lizers and pesiicides will jncrs&se produc- 
tivity by more Ifian 30 perceni 

Egypt has sat aside LE 867 I million 
ir fiscal year »'jS 1/8210 pay lor food 
production projects. Studies indicate lor 
etgn investments and joint ventures are 
needed In land reclamation and drainage 
projects 10 SuppfceemBnt local invoslirc-.i 
and successfully help the couniry reach 
its agricultural production goal? 



Industry and Food Security 

The strategy Tor Egyptian industry in Hie 
Jul Li re is directly tied to comprehensive 
national objectives of increased lood pro- 
duct on, housing and clothing These 
ihree objectives portray lhe principal 
wants ot lhe Egyptian people today 




Development Industrial Bank 

The Leading Bank Supporting National Industry, and 
The Main Public Development Agent in the Egyptian Economy 

CAPITAL L.L 25,000,000 FULLY PAFD 



Sped alLz a ti on : 

Industrial credit opcr«itiom to 
both private and public sector 
enterpriser cooperatives, And 
small scale industries, 
Objective: 

Consolidating Egyptian indu^- 
nici and helping to establish new 
industries. 

International Sounds of Fund*;: 

* [nrrmnhonal Bank for Recon- 
struction 2nd D^elopmetit 

* In tern at Loral Development 
Association 

* U.S. Ajpncy for International 
D'eveaoprncTil 

* African DevelopirHmt Bank 



• QPE,CSpeaal Fund 

• Swijft Mixed Bank 

• European Investment Bank 
Sh^n? Holder In: 

• Ms'.r Arni'Tu'J Wrn.itn.T.il 
Bank 

• Arab Consultancy Bureau 

• Misr Co, for Q ay Bricks 

• Altvatany Development Bank 
■ NaS JiiFUil Co. fur Fractose 

• Misr Co> (or Food Safety 
Investments 

Address: 

t lead Office 110 LKiLia Street 

Cairo— t^ypt 

Telex: P2t43 DfBAK UN 



Arab 

Investment 
Bank 



■ The leading muestmenT 
bank in Egypt 

* Full cornmeroa! and invest- 
ment banking services in 
Egyptian pounds and 
foreign exchange 

- Within 3 years, the Arab 
Investmenl Bank has estab- 
lished 13 projects and 
financed over 30 projects 

• Experienced in joint 
venture projects 

CAIRO 

1 1 1 3 Cornier* El Nil 

P.O Box 1H7 

Tetea: 9302S 1 93792. U N 



ALEXANDRIA 

t.H £1 H..rro Si- 

Tatar 54791 U N 
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Food production entails increased ler- 
tor Input, It also requires tradors, trucks 
and oiher I arm machinery be available 

A hcsl of indusincil projects are cur- 
rently ai dffiereni stages oi imptemenia- 
ton aimed a] meeting requi remains. 
Foreign investments are needed, but it is 
tTnpodanl tor investors to urajersiand the 
needs of the country. She important pflttr> 
«ty of its lood security, and the linkage 
between various industrial subsectors that 
13U in line with that objective, 

For example, tractors require rutibor 
tires, etc . which necessitate the avails: 
rty of carbon black from the petroleum 
industry JerliJiZflr production requirf?!; 



nrjrS. rock phosphates, potassium, and 
nglura! gas ?or ammonia in nitre tertite- 

SfB, ete 

That apart. Ihe other important area of 
lonsign investments lies in Ihe Food Pn> 
oos&ng Industry which \s designed to 
ensure me availability o< supply at stable 
prices regardless of seasonaf cropping 
fluctuations. 



Manufact uring Capital Goods 

An important polcy change in rhe mdus 
trial sector, one that will altecl Egypt % 
future imports bi«. is directed si a shift ol 



emphasts lixnn capital goods, imports to 
the manufacture of such goods under 
license This applies equally to machinery 
as it does to spare parts 

Engineering joint veniures wnn ieadmg 
international fams are being encouraged 
10 the extent that protects generated 
ihereby have qualitad for VYbtld Bank 
iinanong. 

Tne- mineral wealth of Egypt also will 
pfey an expanded role in the years aheatf 
it will be used to develop alternative en- 
ergy source In addition, greater mineral 
production win serve as a bass lor deve^ 
oping a broader processing soctor within 
the indysfnal economy 



BANQUE MISR 

The Pioneer Bank 
In Egypt 
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THE FIRST AND LARGEST BANK IN EGYPT- FOUNDED 1*20 



Banquc Misr— 
Symbol of Progress 

• 100 brarvchf* rhrouuhi>ut Ejivpi 

* Carry out all dorrnftttic and 
internal i and I ha filing stcti v i rl m 

- Correspondent* «ill over the 
world 



4b Affiliated Compel' i 

1 Sank Mi»f Group) 

N j/tti? of Sector ComjMm** 
L Food Stirtor 1* 

2 Homing and 

J Firujnteami Hanking 10 
-I Itftiile Sector 1 
5 Sf rvfcf? 1U 



AW toilctf flank 

-| _ Bank Mill Ltkvnun 

2 — Mi** Ini-efruiTion.iL H,ink 

J-MiM Remanran Battfc 

j_ mi M F&trmor Bank 
focnl ^MrJafrd Santa 

f i - Egyptian Inirni^tupnal Ekmk 

7— Reconstruction Si l *cMj%ir»H B,inl{ 
S- National Bant far p^wkM.irmiriT 

Joint Amfo lrv«TrWtlt Cnrjywnlrr.rn 
10 — fcftrtKiflll Ommrfl (tank 
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Coal deposits in Mahgara {Sinai) and 
Fayoum, loroaarnpta ars noi ol the 
required qualriy lor cetoitTg coal, bui coukJ 
be used to expand the supply of fuet lor 
rtficlncai generators. This would sav* iho 
country more than S200 million annually 

Plans call for me processing industry to 
become hkeavdy onenTed toward phos- 
phates and petrochernlcals, new horizons 
m Egyptian industry da^tMront Em- 
: j' a >■£ in this area will increase the value 
oi exports, u ateo wli provide the agricul- 
tural socio* wtih its flsqutrfifnenis tor 
drainage and Irrigation 

Egypt is in a po&iion to produce ptfro- 
chemicals, ranging (torn eflrytene to 
potyeihylene to PVC Indeed Ihese pro 
specis can tie implemented witn assist- 
ance trom US corporations and other 
torsion hrmrr in the form of joinT ventures, 
with the private sector and the govem- 
manl at Egypt 

Natural gas and rock phosphate are 
Found in close proximity in Egypt. Egyp- 
tians hope the rich Abu Tartour phos- 
phate deposits, exploited wiih World Bank 
a^isrisnca o:m bo transported by naihway 
from Qena to the Red Sea port ol Sa'aga 
where natural gas has bean recently dis- 
covered Ttie raw material tfien can be 



i jrplh 4j vlli ^jrnjl 

Arab International Bank 

Capital Paid Up: L'SS 100.0(10.000.00 • Reserves: 115895,000,000.00 



Five Yean: Figures 








(In millions o 


1 US dollars) 


Year Kn<fed 


fi/30/77 


6/30/78 


h/30/?9 


6/30/80 


ft'.^J.hl 


Deposits 




&5U 


912.1 


1,085 J 


1.276.9 


Loans, advances and bonds 


337.5 


269.5 


397.8 


346.8 


485.2 


Reserves 


fitO 


70.0 


7S.0 


87.0 


95.0 


Total balance sheet 


907.1 


Jj064,6 


I. J 59 J 


1352.9 


1359 2 


Dotymeniar) credits. 












guar;inie<*v cic. 


2b3.> 


299.4 


265.0 


222.0 


240.0 




The N.B.E. is Egypt's oldest and largest bank and the first 
Egyptian bank on the list of international banks classified accord- 
ing to ihe following international criteria: Balance sheet total; 
volume of deposits^ realized surplus; foreign trade financiTig. 

The NBE has, during the year ending June 30, 1981 and as in 
previous years, achieved the following results: 

■ The largest balance sheet total amounting to L.E.3«377mn< 
« The largt'^t volume of deposits, amounting to L,<E»2.161ttui. 

■ The largest volume of foreign trade financing. 

• The larger operation*] stirplui ant'tunting to LE. 140mn. 

■ The largest net profit f before taxes of LE.45.6nin, I amounting 
to LE.91.3mfL 

■ The largest return to the government in the fcrrm of profits and 
laxe.s ^mounting to LE.69mn, 

■ The N.B.E. has participations in 46 banks and companies 
covering all fields of economic activity. The total capital of such 
Institutions amounts io LE767 million, the NBE's participation 
amounts to L.E.90 million. 

I lead Office Address 24 Shenf St , Cairo 
Telex: 92238 NBE UN 327 NBECRO UN 



i "huii-man Mr Menials khuHl 



Audtton 
Mrotafa Sliawki 
EE.S.A.A..C«ro 
Hassan El Na&harty 
Chartered Accounta jit. Cairo 
Arthur Toting A Company 
Regional Office* Athens 



tkudOffic*: 

35 Abdd Kh flick Sarwuf SrrccL 
Cairo. Arab Republic of Egypt 
Alexandria Rrtwh 
2 Al Horrcya Avenue 
Pnrr Siiidfimnch 
r- L 1 MjflmouD Si reel 



Cubks; 

Arabs Fibonk, Coin) 
3lft-3l7AlBEX UN 
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processed to yield ammonia, phosphoric 
add. mtino-ammonrum phosphate and 
dio^ ammonium phosphate 

With the adoption of me open door 
policy, Egypt has moved irom a system 
of centralized economic management ro 
a more decentfafeed oris so that the 
pnvaie sector, atong vvi(h rnsrkei mech- 
anisms, can boih take m more impor- 
tant economic functions Presently, the 
private sector, the new |olni venture sec- 
tor, and the public sector coexist and 
operate under quite different rules, mcen- 
feves and regutations, Willi all Ihree now 
Contributing' strongly to industrial output 
The private sector atone account for 
more than 30 percent ol ihe nation's 
industrial output. 

Annual growth ot ins industrial output, 
excluding petrol, ta expected to increase 
9 .9 percent In 1 9 ft l - A2 . rising from L E 
6,987 million to LE_ 7.680 million 

Tourism 

Sgypt is an "Open Museum," where mas- 
ler pieces of aroeni hisiory are on con- 
stem display fen their natural environment 

Asa result the country looks (o ward 
lounsm as one cri its most important 



The Arab Contractors/Osman Ahmed Osman & Company 




— Pioneers in construction, build- 
ing and development in Egypt 
and the Arab countries for over 
40 years. 

— A major contributor in the 
execution of most of the contem 
porary construction projects In 
Egypt such as bridge*, cement 
factories, electric power gener- 
ating comploces, as well as air 
ports and port Facilities, 
^ Embarked on the road to 



achieve Egypt's aspirations in 
desert reclamation projects for 
food security purposes in accord 
ance with Ihe government's de- 
velopment plan, and in support 
erf its efforts in that direction. 
— Haive succeeded in a period of 
only seven months to add 56300 
acres to Egypt's agricultural land, 
and develop on this acreage the 
first agricultural, industrial and 
housing complexes in the country. 



— Uses the most advanced and 
modem international technology 
in its operations to leclairn and 
cultivate the desert of Egypt. 



OSMAN AHMED 
OSMAN € CO. 
34 AdySL. Cairo 
CabteOSMASOh 
TfcL 75501 1 
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actiwtte This industry's rote as a major 
currency earner rs becoming increasingly 
important to Egypt's development dan 
and national strategic otHactr/es. In faci, 
white neighboring countries suffered a 
decline in lounsi visits. Egypt in 1 980 was 
nosito about t 3 million viators 

Income from tourism brought to the 
Egyptian economy S680 million in (or- 
etgne^hangein i960 The target lof 
Egypt stive mi ton tounsis by 1965 
wfrfes spending *ioufcj earn the countrj 

To achieve ins Target, Eg/pi expects To 
diversify rfe programs for tourrsm aciivrttes. 
Visits lo araasoJ traditional Pharaonic 
and historical mfaresl must be oornpte- 
rnented with the tfwetopment of coastal 



leisure tourism, Sahara tourism, auto- 
mobile tourism, health tourism and ousi- 
nese too rem . In this context, Egypt is 
looking Toward ateas such as the Red 
Sea.Mmyaand Sinai. 

In the Red Sea area, lor saampia, 
Egypt has a unw+ue holiday sate within 
easy reach d Europe, Saudi Arabia ana 
all the Arabian Gulf nations. The Red Sea 
area offers year-round bathing along 6QQ 
miles at beauiilu! sandy oeaches set 
against impressive mountain ranges* and 
a wide variety ol wa&er sports However, 
its mam asset is under wafer, where them 
is the beauty oi coral and fish He far the 
stondiving enthusiast. Ai oreseni :he 
area's resort Is at Hurghada with its 
Sheraton Hotel The Misr Hotels bunga- 



low tounst village is also located at near- 
by Migawtsh. 

The Ministry of Tourism is taking a 
more disciplined approach m developing 
■he sea coast Over 80 prospective tourist 
sites have been selected- investors are 
urged lo select a site mey wish to devel- 
op, bu I detailed proposals musi be sub- 
mitted wrtrtn six months ol the selection. 
A number of sites have already been 
reserved by Bniish, French, Swiss, Ce- 
'ir.iciirin and Egyptian companies. 

In Southern Egypf. still anoiher tounsi 
development area ewsts in Minya, where 
fa reign investments can be directed 
M mya is an area on the west ban k of the 
Nile some 200 mites south of Cairo and 
ranks second only ro ihe Luxor region m 
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lenms of arcnsoiogicaJ and historical 
weaHti intact, had Minya"safHaQuiiffls 
alone bwn the sum loiaa of Egypt's ar- 
cheoiogicaf oainmony. ihey would have 
bean sufficient to qua raniee Egypl a 
unique postal among the world's cul- 
tural and tourist centers, 

It is important to note thai m the Minya 
araa the city of Tel-B-Amaj mi 40 mite 
auuth o( Minya City, was ongmglly buifl Dy 
history s first monotheisf, Amsnophjs IV 
£ 1 370-1 352 B.C 3- Hesssumed the name 
Aknenaton, 3rd speni ihe rest of his days 
m prayer and prase with hes wife, Nefemti, 
and a court ot converts 

The foundations al Tell-EI-Amarna re- 
main intact, providing evidence erf Ihe 
scate and grandeur of urban planning in 
Pharaonic timas. 

The Mmya area contains a wide vanety 
oi tx>ih Pharaonic a ntiquity and Chris- 
La n and Greco-Roman period structures. 
Only a very limited number ot hotels 
currently pr a vida accommodations In trie 
area, and Mist Hate* Company is ptan 
ning a modern hose* m nearby Malawi 

The Sinai area is also one ol Egypt s 
uea tourist sites H is a peninsula almost 
surrounded by water. The Mediterranean 
Sea lies on Ihe north with a coasJlme Q f 
1 50 miles. Ihe Suez Canal and the Gull of 





CAIRO BEVERAGES ft, INDUSTRIAL CO. 

□ The biggest integrated bottling operation outside the United States 

□ The first bottler to Introduce a fine-quail ry international beverage 
product In Egypt 

□ Started HI operation In 1 978 as a Joint venture foEiowtng the institution 
of Egypt's open door policy 

□ Produces over 2 4 million bottles every day, 

Employe over 2.000 persons Fn the 1 .2 million square foot complex 
located In the reclaimed desert suburb of Nasr City near Cairo, 

BMan lis expansion programs In 1979 with Alexandria Bottling 
Comdex as a RrM srep in achieving nationwide coverage of the avail- 
ability of lt$ products 



CJry-6di Db&kt MuivW Zone- P.O.B, 1*54, OUro Tchr* 9281 1 GUfltV UN 



EGYPT 

As Ageless as the Nile 
As Gnaging as its Waters 



The Egyptian General Authority for the Promotion 
of Tourism 
Misr Travel Tower— Adly Street, Cairo 




Egyptian Hotels Company 




Enjoy ihe gracious hospitality 
of our 17 hotels in Cairo - 
Luxor - Aswan — Al&xandria 



Centra! Reservation Office 
26,Sherif Street Cairo 
Telex; 92726 ELGYFTL UFi 




M1SR HOTELS COMPANY 

Established L955 

1 , Flrsi Egyptian Company to Introduce Hilton international as hold i 

aging company in the Middle East 
ZOwns; 

A HjJe Hihnn and rts newly inaugurated busine*i tenter overlooking 
Tahrir Square in Cairo, a few steps from the Egyptian Museum- 
It includes business ciuttts and space (or office renting, shopping 
arcades and other facilities for business and leisure UaveServ 

B Mdgjwis^ Tour-stic VilJaqe on the Red Sea shores. 

C Akhnaton Tounstic complex in Malawi is the first in a chain of 
louhstic stages tinder construction fin Upper Egypt 

D. Luxor Fto Star Hotel with 400 m conditioned rooms, restaurants. 
lenriLS qotf. and otter facrhlies. 

2. 2b JuJy Street - Cairo Tetex: 94074 MISTL Uli 
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Suez border W with a 250-mile- coast m 
ihe west and southwest. On the east and 
southeast the peninsula sketches along 
the Gull ol Aqaba tor another 1 00 rniea. 
Ail these coasts can be developed lor 
year round tourist resorts 

Sinai is also regarded as an interna- 
tonal cenler <n thai n comprises wanous 
kinds of tour is! attractions, both Historical 
and religious. One finds Islamic relies m 
theSina'sM; Taurus. Christen annui- 
ties include St Catherine Monastery, and 
regions where Jesus and Mosostrod The 
monastery named after Si Catherine 
was built in 52 AO 

One ol the world's oulstanding 
cnurches ■ - the Great Church - is the 
most ancreni Christian antiaurty in fhe 
Sinai Jt dales back 10 Emperor Justjnian 
in the 6m carrtury A D. Tiled with marble 
Us walte are cowed with scons, the most 
valuable ot which is that ol the Virgin 
Mary It also contains the icon ot Mose r i 
racing the Ton Comma ndmante aloo 
the mountain 

Another most holy plage is Ml Tor 
Senin, mentioned in the Koran. 

historic roads, dating back thousands 
ol years, crisscross the Sinai, traces of 
which can still be found Visible, too. is 
the (Ureal War Road, used by the ancient 
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Egyptians and by Joseph and Mary when 
they fled 10 Egypt with baby Jesus to 
escape Horn King Herod. 

Although the Ministry ot Tounsm *s 
everting maximum effomo develop tour- 
Ism m Egypt, much rmtis to be docre if 
the Red Sea, Mmya area, and Sinai are to 
become major world lounst destinations 

A hve-paint plan has been dratted and, 
wtfh the esslsfcance oJ kxepgn investment, 
should be implemented in the immediate 
ItilurB Theptan inclijdBS: OWTdilClinQ the 
necessarv shjd^es tor anticipated ejtparv 
sion oUhe areas, renovating building 



and paving roads and OTCis$ruding ways 
To improve access to the areas, providing 
drinking water sewerage, electnc pOwe< 
and telecommu nations; developing 
conservation programs fGr the monu- 
ments and antiquities, renovating the 
existing museums, and modernizing the 
airports to accommodate the expected 
growth in tourism 

Current mvestmont m hotels and tour- 
ism proiecte In Egypt amounts to $ 1 5 
mlllon, q\ whteh 80 percent Is provided 
by private enterprise 



The Egyptian Banking System 

Egypt's banking system In the feast dsfr 
ade has been f r&ed from the disadvan- 
tages and resirictions that hampered the 
normal flow ot its operations After the 
1 960-61 nationalization measures, all 
banks [aboui 28) became Dan of the 
public sector through liquidation or 
merging procedures. Consequently, 
Egypt had only eight banks. Four were 
commemia] - The National Sank of 
Egypt. Bank Misr, Bank du Cains, and 
Bank of Afesandria; and four were spe- 
ciaized - The Egyptian Mortgage Bank. 
Arab Mortgage Bank thai specked in 



rmanong housing and ruat estate devel- 
opment. Agriculture Credil Banfe that 
served financing production oiagricui- 
lural commodities and the Dwetopment 
induslnaiBank 

In 1974. when the open door poCdv 
was adopted, law No 43/1 974 conserv- 
ing the investment ol Arab and foreign 
capita] and !ree zones was passed, Inv 
mediatety, several international banks 
applied lor joint ventures, branches and 
tree zone status in Egypj, among them 
Chase Manhattan Bonk. City Bank o-i 
New York and Manufactur ere Hanover 
Trust Bank. 

The next y^ar law No. 1 20 abolished 
the ceding on mteresf rates, with the result 
that Interest on toreign exchange depos- 
its now are fixed according to interna- 
tional money markets, while the interest 
on Egyptian pounds' deposits are deter- 
mined by the Central Bank ol Egypt, 
Regarding the latter, interest ai present <& 
1 3 percent minimurn and 1 5 percent 
maaimum- 

A 1 37 S law, No. 97. freed Foreign 
currency dealings from most constraints 
Alt ci^ens gained the nghi to keep any 
Foreign currency that they gam or recsve 
without having to declare the source of 
such currency 
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Bank of Alexandria 

The Bank of Industry 



* EGYPT 



For Your Banking Business 
in Egypt 

■ AJI commercial banking services 

■ All lortiign Bamnanac activities. 

PArflclpjFtH In 27 project* us fallow*; - 
American Joint venture* 

Egyptian American Sank j£ 1 with Ameri- 
can Express • Snfflrnahortal Banking Corp f 
Sue* Cement Co 
PlsHi Glass 
Delta SLHaaf Co 

Misr Aswan lor Fisheries and F*sh 

Processing Co. 
Egyptian American Hospital 

Other Project* 

Misr Iran Davsloprnenl Bank 
Alexandria Kuwatl Inter nation a i Bank 
Dcilta International Bant. 
Suez Canal Bank 
N atonal Bank for Development 
Egyptian International Bank 
AJexandna CcmmerciaJ and Marine 
Bank 

Construction and Housing Bank 
Jotnl Arab Investment Corporation 



Cairo 

49, Kasr Et-Nil Street 

Telex BNAUC 4 9? 7 3 -UN 

Cable BANALE* 



■ va/ious saving* schemes 

■ Project financing 



fcl Mohandas National Food Products j 

Co I 
Nationaf Company far Corn 

Sweeteners 
Abu-Qlr FertJlizers A Chemical 

Industrie* 
Nallonar Company tot Extracting 

\tegerabte Oils 
Misr Development Company 
10th Ramadan Company tor Building 

Materials 
National Company lor Housing for 

Professional Syndicates 
Ismail ha National Company to* 

Ready -Made Ckithes 
IsmailLo Travel Comptony 
El Montazan ior TcHjnsrn and 

Investment Co 
May National Publishing Mouse 
Project lor extracting sari from Kanxm 

Lake. 



Alexandria 

b. Saiah Salem Streel 
BKAU<54t07 UN 
HEAD ALEX 



As expected. Ihe oanKirig system ue- 
✓abped under Ihe open door policy So 
did hanks profits In short order the Colas 
number o1 commercial and investment 
tianks increased from a to more inan 60 

Competition also raised ihe standard 
d services, and today afl banks may 
Operate successfully m all sectors of the 
economy contrary ro Ihe occupational 
specialization o( the past 

The owe/all budgel of commercial 
Danks rose from LE 543 1 million at the 
end d 1 961 . io L E 1 0, n 6 7 mrfton at 
ihe end of June. 1 990 

During the same period, the overaEl 
Oudgei of specialized banks rose from 
LE 1 1 6 e million to L E. 763 8 miflion 

Meanwhite. the overall budges of the 
cnvBStmani and bu&ness banks soared 
irom L E. 43 9 million at the end ol 1 373 
10 LE 1 .3 1 1 3 million at Ihe end of June 

The Central Bank of Egypt and its 
registered banks also recorded spoctacu 
lar growth in ih&r overall budgets That 
rose from LE. 1 . 1 04 million al ihe end of 
196 HOLE 20,227 3 mlBlon by June 
1 980 a growth aer carnage of l .73 1 4 

1nyesfrr>enl banks are relatrvely new in 
Egypt Most of them are pomi ventures 
Among I ho m-yj imporiirr are Misr Iran 
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JOINT ARAB INVESTMENT 
CORPORATION S.A.E. (JAICORP) 

CAPITAL 

50 mil I ion U.S. dollars divided into 50,000 
shares were subscribed by 



■ Abu !>h.:ibi Investment Authnnty 

* tMme Egyptian Banks. Insurance 
and Reinsurance Companies 

OBJECTIVES 

• Financial stucturing and 
promoting of projects, 

• Syndication of Irian*. 

■ Money market operations, 

* Trading and securities 



SHARES 
525.000,000 
SaS.WXl.rtftlj 



• Debt and equity portfolio 
maragfmtfnl. 

• Financial advisory services, 

• JAICORP participates in kith 
equity and debt Financing. 




P.O. Bos W Oman Gtzo Mex 92040 JAICO UN 
C<ibl« JAlCOftP T*I6»777-W0445 
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Developmc-m Bank and the Arab Invest- 
ment Bank Thw contribution roths 
Egyptian economy ts enormous. 

As an OAampte. ihe Arab irwostmertt 
Bank was able in less ihan Three yws lo 
estabteh TO successful projects in which 
<r has an equrty capital, "me bank also 
financed more than 35 otfrer develop- 
ment projects its total balance sheel in- 
Creased from $ 1 3 million lo mora than 
S l OG million in two and a half years 



Insurance Industry m Egypt 

Another great growth record has been 
achieved by the insurance industry m 
Egypt during (he past decade m 1 961 , 
the industry was nationalised, and Egypt 
had only four insurance and reinsurance 
companies totaily owned by the govern- 
ment Thoy wore Ihe Mtsr Insurance 
Company, the AJ Shark Insurance Com- 
pany, ihe National Insurance Company, 
and Egypt RE 

Following the liberaHzaton of the Egyp- 
tian economy three private insurance 
compares were established - Al-Della. 
Suez Canal and AJmohandis insurance 
companies In addition, two companies 
sprung up In the free zones -Egypl&n 





Amencan. and Arab international Insur- 
ance Company- 

in 1 9fl1 . Law No. 1 0 was issued lo 
regulate the insurance industry in Egypt 
The supervisory authonty was created 
and granred needed powers, Today all 
insurance companies can aoc&Dl all 



Th# Bank Provide*: 

■ All commerciaF banking services 
in local and foreign currencies 

■ Worldwide money transfer 
services 

■ All foreign exchange activities. 

■ Traveler s choq u es services 

• Financing* corporal mg and partic- 
ipation in development projects 
whether domestic, foreign or joint 
ventures 

Services Rendered Through: 
Head Office 

1 1 Mohamed Sabry Abou A I lam 
Slreel 

Cable Address BAMCANAL CAIRO 
Telex 391 93832 SCB UN 
Telephone 751 033-75 1066 



classes of business - lite or non-life in • 
sjufance 

The Iree ^ones companies thai enjoy 
me privileges and exemptions or the tree 
zones are authored to accent bu^ness 
from free zone clients and from over- 
seas They are exempt Irom the provi- 
sions of the 1 9fl 1 law. except in certain 
areas mainly dealing with allocating of 
reserves and investing gl certain *unds in 
the tree zones 

Because oi Egypt's open door policy 
and ihe new investment the loial 
volume of insurant portfolios in Egypt 
increased from L E 22 million in t 973 lo 
more than LE 144 million m 1981, a 
5&5 perconl tncrogse The premium in- 
come and. consequently, ihe investment 
of Ihese companies, increased also Irom 
L E 106 million to L E 344 miton uunnq 
the same penod, an increase o! 21 9 
percent 

AH inquiries regarding insurance in 
Egypt or the Iree zones can be answered 
by contacting Ihe Egyptian Supervisory 
Insurance Auinonty 

Housing Projects in Egypt 

-kjuwng i^ pariol if it national develop- 
ment strategy. 



Suet Cartel Bank, considered an 
essentia* contributor lo economic 
development, has partici paled in 25 
projects embracing Ihe following 
fields 

■ Industry and Food Security 

■ Housing and Building Malarial* 

■ Tourism and Services 

■ Financial Institutions 



Branches. 

Cairo 

Alexandria 
Port Sa rd 
Suez 
l&mailia 
TanTa 

wilh more branches to come 




li 
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Groups major Egyptian commercial banks, Suez Canal Authority, Arab 
Contractors Co and Misr I nsurance Co as matn shareholders 
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Misr Spinning & Weaving Company 

MehaJia El Rubra 

Established: 1927 

Largest textile mill in Egypt 
Largest integrated textile mill In one location throughout the world. 



1 1 5 MtLUOS COTTO N A POLYESTER/ 
LBS COTTON YARNS' Complutu 

range of counts— Single ft Piled 
— Knmiiiit & Weaving Twist— 
( \ t a y — Gfttaed — Ntefcurtxud - 
RfriK and Rotifer Spud. 

:-fKi million cotton & polyestkh 

YARDS: COTTON WOVEN FABRICS; 

Rain, Dubby, OrUL TwUL Duck 
- Gray ft Hniahad - With *r 
Without MertieriEtns and Sun for 
lYeatsieata. 

7 MILLION READY MADE GARMENTS 
FUiLtSi Shirt*. Bloo&eg* Pajamas. Nlgfal 

Go wiiii, Drertne& Lplnure SuJIu, 

Mon's Suit?. 

I MILLION' LSS. WOOLEN YARNS Including 

100% Wool WrjoL'SyntlmtteN & 
1 DT3 1 *. Synthetics* 



. MiLWON WOOLEN FABRICS: lududlnjt 
YARDS- 100% Wool. Wool Blond ud WUh 

Synthetics. 100% Synlhof Irs and 

Ujiou Fabrics. 

.130 THOUSAND Bltnlkfta. 
FtECES: 

3Mn,LlO\LBS,: ltW*k COTTONWOOL 

BLEACHED. In rolls or Faly- 
othyliuiu Mfh 

i;s MILLION GAUZE BANDAGES: Dtttttftot 
PIECES: Sixu*. 

;-lid THOUSAND COTTON LINT- ni+^if iii 
UIS-; Rolls 

t S MILUON TERRY FABRICS: Mult* ly furry 
LBS.i Towels— Plain., Dubby «r 

I :ii I'.i.-i! 'I Waving -S«v<sral 

Si Ken and Pe sinus, 

i .3 m illiok Bi d Bh aaiti and Pillow C*wa 
PlfiCRSr Several Hl7tm Jinri Color* 



Annual Sales: Million rs^ptlao Pound* - MOL USD. 

B3.il 1D2 Loud «oJu4 

jffij. 55 Exuiirlw 

130,3 t57 Tula! sale a 

* xjnirtii 1a; Vnilnd Slates* Canada* Western Europe, Eastern UlorV 
Cutintrias, Arab CounlriuH. AiHi.ji, Australia anil to Same 
Far Fosti-m Cnunirini Inc. I oil] pr Thii Pooplra Ri«|iuhlta uf 
China. 



Telex: 300(1 Cubic: Chuzt Telexes: f>2[l4U & 5401 1! I Chu/l I n 
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The issues behind the strategy are 
c*ear and compelling - The nation's Jim - 
i«ed agricultural land and risdramaEic 
tocrasse in population 

Egypt hgs recorded some 8 million 
new residents over ihe pasi decade, 
bringing the country's estimated poputa- 
f'onb 42 million 

In 1 907 , a 1 percent of Uhe- people lived 
m rural areas This dropped to 59 per- 
cent in 1966 By the year 2000. the 
percentage is Expected id decrease to 36 
percent. 

As a rasutl, cities, especially Cairo and 
Alexandria, have experienced explosive 
growth Greater Cairo elone, tor exam- 
ple, has grown irom a population ot 37 
miller in 1 960 Id an estimated 1 0 million 
ifl t&Bl This te almost a Quailer of the 
nation 5 population and nearly halt the 
urban population 

With most tfta situated in agricultural 
areas, ins nation's formed productive land 
area is beany consumed by urban growin 
This has be&n offset, in pan, by redama- 
ten in? 900.000 acres since 1 962, but 
f fcclamalion is siow and oxperwwe And 
»ih in necfcalmed lands are inherenlly 
inferior to historically products Sands 

Soma analysts suggest thai urban 
Qrowsh riHS consumed as much agncut* 
turai Mind as has been reclaimed Worse, 

BUSINESS- MAHtH I*«a 




(he trend of losing productive land io 
non- agriculture I purposes i-s likely to ac- 
i;:tiler,3lt? as oopuftbon increases and til 
fet grow 

Thereto* the national strategy calte 
lor construction of ne* crties In desert 
areas Three already an? being built - 
Tenth ot Ramadan, Sadat City, and Smlh 
of October. Two mora are in the planning 
phase- El Amal and Et Obour 

Tenth o* Ramadan a situated on ihe 
Cairo^bmaika desert road some 40 mites 
from Cairo It rs planned to accommo- 
date 500,000 innabuanfc by ihe y&ar 



2000 The mam economic base tor Temti 
* il flamadan will be rnfjdium and light 
i nd us! ry Most of the mF rasJr jclure for ihe 
indusinai areas is in place, and two area& 
already are occupied 

Sadat City is planned as an industrial 
cfty midway between Cairo and Alex- 
ia nd na on the desen read 60 miles Irom 
Cairo It aJsots planned for a 500,000 
popuiei>on by century send but is being 
designed to accommodate as many as 
1 5 mKlion inhabitants by the year 2025 
Under construction are 10,000 housing 
units, office buildings, puWc and com- 
muntty faalrty buildings and residential 
areas Heavy, medium and iighi industry 
are planned for Sadal City. 

Only 1 u mises irom the Pyramids and 
situated on the Cairo-Fayoum desert road 
is itie Sixth q\ October City, lis ultimate 
size is 500,000 with an ecorornc base oi 
lounsm and medium io lighr industry 
Wafeef and electric power already are m 
place and the inlrasiruciure for three 
residential areas is urates construction 

In areas throughout Ihe country, hun- 
dreds of thousands of housing units are 
bemg built by bolh Ihe puWcend private 
sector The pndustry fe booming, pnmaf - 
iiy because ihe govern mem is deter- 
mined to face j*5 responsibilities in thai 
direction 
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Cairo-U.S. 
Telemission 

In order to accampteh ine objective ol 
into rrvng U S investors abOqT real in* 
vestment opportunities m Egytft trie 
Government of Egypt The Overseas Pri- 
vate Investment Corporator! [OPiCl and 
itie U rated Nation industrial Develop 
rnent Organisation [UN I DO), witt spon- 
sor the world's first fetemtssion on March 



16 r 1982 utilizing the satellite communi- 
cations technology 

Thas two-nour video conference wHl 
brrng together potential U.S investors 
wiih top Egyptian officiate and private 
businessmen m Cairo tor a discussion 
of The investment opportunities \n Egypt 
Discussion will focus on four target in- 
dustries lood processing, rood produc- 
tion, health and medical prodijcte and 
construction equipment 

Egyptian President Mubarak, the newiy 
appointed cabmet ministers, and a top 
US adminijiSratian otfcial will make 



appearances during The telemission 
broadcast 

The telemission wll arable small groups 
ot potential investors atuaterj in six major 
U 5 cftes to gam hrst-hand information 
from their Egypten counterparts The 
satoiTussion ciiies are- New York, Boston, 
Chcago k Minneapotfe, Los Angeles and 
Sen Francisco 

U.S. participants interested m the spe- 
cific project opportunities presented n i 
itit* broadcast will he invited to join an 
actual OBC mission to Egypt lhat will 
lake place some ltmra in Ehe spring. 




NaMn 4 ftjUrWBS BkftrMfl W JWh* and 
apfHTc^mir tt ftp ErntH^ of ttis Arab 
FbfcUft: ol tgyitf H E Aihnri BhortoBl. 
Arnftweacy w in* Umfao $uiw*. Mmuir 
NiiW San* . boss f"* Fnfli vw Qftcos 

urtiDasH £ WotwmrwHJ l-t|nkl teaQctTm 
Sijitti jr^wTfiBlroft Sfnvc* in Cs-fd tM 
ccopsniwn ii"d •mwiho* rtwdi iti*i Mdioi 

KHPToCH£grr&- 

-Mr Tij^H^Jf<£jiTiv.Auiti&¥*iuirr^-HTitiil^ 

- SttM lnlwiTio»artSorvi». Mm*iy d *w 

- f h* £ e^mrri Oartnt Aumtmnr 1w Iht Pit 
nxiionrf T&^*n, Mmhtfv gf Tqw#uun 



EGOTH 

The Egyptian General 
Company for Tourism 
AHotete 

The E^ptfcan General Company tor 
Tourism and Howl* [EGO T.H.J, 
fomwd In 196 L almu at Improving tour- 
;^n- -,n hijyps ry o&ublishlftt) hotcli, hotel 
schools, touiU ^iloge-v cruise shrpr- and 
accommodaHoni to altrad more tourists 



Some an? lotafey wrted by E G OT \ I 
ciiid managed by l nremational com 
parity* *uJi Cdiru Mart UTl HutuL O 

Ansh Mar^n MrM Ftahrig Hues* La, 
and Aswan Otwf os Hotel 

1 - Cairo Marriott Hotel 
Managed by Mamon Company, the first 
750 rooms of thu 1255 room hotd wtll 
b« ftnish^i by the first half of 1982 

2 - EI Ari*h M»n+ott Motel 
This 150 room motel, kxaEed oft a 
palm herich, vA\[ be managed b^Margo 
Company 



3- A«wuiOberol HaieJ 

Managed hy Indian Oberol Company 
ml* hcrteJ has 150 rooms. 

4- Floating Hotels 

Egi ill; 'iniTu* j fluet of 4 deluxir Moatintj 
hotels (Tout. Atom. Anm nnd HoTeb'f " 
managed by Sheraton Company 

4 Lfttln AmcTtca Street 
Garden Clt|r- Cairo 
ChalvrnKn Offlc* 

Telex 2363 EGOTH UN 
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State Information Service/Ministry of Information 






Egypt rts government and people, is continuing along the road to a 
lasting and comprehensive peace by respecting international com- 
mitments and treaties now and in the future. It is right that the 
law of the contracting parties shall be followed Egypt shall proceed 
on its great road not by stopping or hesitating, but by building not 
destroying, protecting not threatening, and providing not wasting. 



More than Xerox. 
More than Savin. 



MITA A compfele fin© of 

Puii-ssrvics advanced t&chnabgy copters. 

With spectacular ropy quafity and reliable, 
*g operation And a powerful service netwoik 

of over 500 dealers nationwide. For faster, more 

efficient service For more personal attention to your 
copier needs. Whether you need }usi one small office 
copier or a large satellite system of copers. Because 
Mila has more dealers than other copier companies 
More than Xerox . Mom than Savin. More than IBM. 
Welcome to ihe age of the Full Service Copier. 



Reaping the IRA Harvest 



Millions of Americans will put billions 
into tax-free retirement accounts. 
But how many millions? How many billions? 
What kind of accounts ? 

By Michael Thoryn 



THE IXJW MIPE lt f l S* LI biUltin 
■ ■ Btmually: on th* high sid», 
^#bi]lmti. l i-Lrr way a k ft to! of 
Investment capital tn rebuild America's 
indu.s trial machine. 

The source ib Individual Retirement 
Accounts, which just may become thi k 
hottest financial item nf the decade, 

Certainly there hafl been a pood play 
siL. for example, credit UtticnUK During 
January th*f Credit Union S&tiona! Aa- 
ftOciation h headquartered in Madinon> 
Wi*„ processed (U">.000 new IRA ac 
count* fram 3,«O0 affiliated credit 
unions, Average deposit; SI ,306* 

CUNA'i experience tn the fir*t 
month in which any employe could apm 
.1 di'diii'iible reltrertieeil saving 
plan ia a harbinger of hujfe growth to 
rihidn ft* i.iiiik:,, ruivintfs mid luan os*n- 
ciationft, mutual funds, s^mm'i.t 1 -mis. 
arid insurance companies as well ** 
credit unions. 

As the money m reinvested by finan- 
cial inRtiiuhniis, it will be a great boon 
for capita] format ion." say* Richard W 
Rahn, chief MOOqntW at the Chamber 
of Commerce of the U.S. 

Creating famittfvfv to wve is a baaic 
LhruNt of the Reagan admin- 
istration's Economic Recov- 
ery Tax Act, passed la*t 
snnnner A steady growth in 
II: A drprrciin would supply 
atrong aiapport tc^ the *upp)> 
-jik i^nnnmii'^ |.?r^nii>" LiiMl 
taxpayer* respond with a**- 
Snga to Lhe offer of la* lav- 
ing* and that the accumu- 
lating fund* contribute to 
plant modernization and joh 
creation 

Million* of American* 
whose employer* da not have 
H-rwimi ayattfiwi Ni** been 

«Ugibh» lo vatahliah IRA'* 



since M75, It -jm in curd thru ihtw 
worker* tfltal well over 41) million. Soizht 
3 million have s*t up IRA'* and hav* 
been putting more than 53 billion a year 
into them. 

The extends the IRA optson 

to employe* already covered by employ- 
er peniiorta^ inducting gowrnnu'iit 
workers, and opm to tbc aelf«emplin ^|, 
ao that rawt than 100 mflibn Amen 
cans pan reap ihb retirement fund har- 
vest. The amoiiiit an Individual can 
deposit haa grown- too. Anyone with 
earned intfomff can now Inveat up to 
yearly In rut IRA, with a 

mmwi irking spouse. Working couple* 
can invtat up to $4.UW a year. Thr- max- 
imum deposit until pnas&git of the n*w 
tax Nlw were Sim «,7B0 and tt,«W 
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Tlie total contribution i* lax di?duvt- 
iljlr — simply Hiihiruet^d from iactifqi 
when tax^ for the year are comptiU'd- 
In addition, all income earned ut tax 
free until withdrawn from the- IRA* 

Theoretically — thanks to the magic 
of compounding interest, dividend* or 
other IRA earning— the Amerir:ni 
dream of becoming a millionaire can 
n, iw l»ivi#i»e reality for million* of lonjj 
term saver*. 

Bear En mind that, an Chase Ma n hat 
^n Batik put?-: it, "'We can't predict 
what a million do] bra will he worth 
when you retire " But also hear m mind 
thai the bant arid*. "We can predict 
this: YuiVre better off with it than with- 
out it-" 

It ia further worth noting that in 
come U*— at regular rather than capi- 
tal £&irt£ rates — must Iw paid on what 
has been earned us it b withdrawn in 
later yean. There w a 3d percent ifi\ 
penalty for withdrawing funds lie fore 
age 59 Vi . 

Since more than ItHi million workers 
nre now ellprihl^ to take part in the IRA 
projrram, m theory- tnpre than bil- 
lion could go into the accounts each 
year. Unl nr> ime i- ^liat opti 
mistier, 

A. George (iola. ehief reon- 
otnistt at th*> Arthitr D. Lfttk 
manage meut cOOMulttnji 
flrm + hope* enough money 
will mow to IRA accounts to 
substantially boost the n&- 
linn'* savmu« rule, wh it'll m 
wa» 5-6 percent of after- 
tax Income compared uith 
perwnt hi West Germa- 
ny and 20 percent In Japan. If 
5U> hill kin went into new IRA 
account* thin year— say 10 
mfUkm aecounU at an aver 
ape of S 1,00(1 e3ch— lhe wv> 

IS 



ings fate would rise to tbout 6 percent, 
close to the norm for the paai decnd*> 
Cola calculates. 

He think* thui the smraunt gnmg into 
raw IRA r * t* most lfk*ty to be about 
$10 biSUnn but that billion w 
bit*. The larger amount. Gols s&y$, 
would amount to "a mighty relief for 
the capital markets." 

An American Ban kens Association 
spokesman says he thinks the figun- 
will b* taO billion. Lf that prediction 
comts true, the wiving* rale would 
clinih above 7.5 percent- 

A SUBSTANTIAL AMOUNT of funds 
going into IRA's as Lhe program 
l gets under way obviously repre- 
sents a transfer from other savings ac* 
county such as regular credit union 
accounts, that are not Lax exempt. Bat 
with each passing month, III! ■ | ~ * * and 

more funds that wouldn't have other- 
wise been saved are expected to find 
their way into IRA's. 

Though expert* contacted by Na* 
ton s Business agree that a long run 
effect of steadily growing [RA ar 
count*, would be to spur America's eco- 
nomic renewal, they caution that 
potential IRA owners are still uncertain 
about what to do and how to do it. 

"There are many options in the finan- 
cial supermarket," say* Douglas L 
Betidt, o Chase Manhattan Bank ccono- 
mfaiL Say* a Federal Home Loan Bank 
Board economist "IRA's are an un- 
known quantity/' Says a private seotor 
economist, 'They're still an unfamiliar 
idea to most Americans." Hotel the 
Chamber"* Rahn, "Consumers are on a 
learning curve/' As time goes on. 
"more and more people will choose to 
save oil their income tuxes by investing 
money for their retirement/' he adds.. 

In any event, the IRA's are likely in 



be the year's No. I story in the financial 
market*. 

Reginald F.D. Green, a vice president 
at the fnwMtitient Company Institute, 
an a-WHuatkHT of mutual funds, pttti n 
succinctly: "TBA*» are mich s {rood 
deal— a bargain, lita January saJeV ■ 

The r^luctanct*- of man}* individuals to 
get started is understandable. They 
have until April, to set up an fRA 
that will give them a tax break on I9ft2 
income. Tha American Bankers Asaod- 
atsnn spokesman any*. "Th» tat a life- 
time decbskin/' 

JRA investment action, ulready brisk 
at some ma til u lions, will pick upaa peo- 
nEe sort out the variety of interest rates 
and minimum investments allowable, 
experts say. 

ConifFHnies, toe), are sorting their Op- 
tion n. Not many so for base made pay- 
roll deduction* available for IRA's, 
ewn though a Labor Department fill 
iiitf allows them to do so without com- 
ing under the burdensome Employee 
Retirement Income Security Act rules 

Fred Kingenburg, an expert on IRA's 
who Is affiliated with CUNA, thinks 
off-the-top deductions will be very im 
puruim to [RA growth. He points out 
Ihut &o percent of credit union members 
I ready have some kind of payroll dhr 
d action sent to their credit unjoin 

Sav.- [lelwruh Poord, a vice pre-sident 
ait Scudder, Stevens & Clark, invest- 
ment counselors, "People get uaed to 
siot having rtn- money when it is trans- 
ferred automatically." 

For the moment, "company benefit 
managers are as confused consum- 
ers about what is being offered/' says 
J iiiLrU H;in Miller, a spokesman for the 
Equitable L[fe Assurance Company. 
Besides serving as a conduit for em- 
ploye IRA contributions, a firm could 
start an employer-sponsored IRA pro- 



gram. In that case, an employer eontri- 
butioti that does not reach the $£(HN) or 
i2.2F^i limits cmi he supplement hy 
the employe. 

Charles E. Ginsifofrg, a vice president 
st Alexander £ Alexander, nationwide 
insurance brokers, think* most cumpu- 
nhiA will eventually some around to 
payroll deductions, In a survey the firm 
did last Becember, when confusion 
about [RA s was rampant, 38 percent 
of chief financial offfoera «t targe corn* 

pLiniV,- -:od Iiik ir firms pLumi'd L- nf|W 

payroll-deduction IRA's. 

One large company, NCR. with 
U(J,000 employes nationwide, didn't 
wait. The computer firm's IRA pro- 
gram started with the first paycheck of 
By the end of Jswoary, 1,50(1 
workers had signed up 

Under the Labor Department ruling, 
companies offering payroll-dtidnctton 
IRA's must make it clear that participa- 
tion lb voluntary and that an employe 
can get the same benefit by investing 
on his uwn- As NCR ho.* worked it out. 
employed can choose one of three 
route*, a T Kmve Price mutual fund. 
Connecticut Genera) Life tnturOACO 
Company or the NCR r red it union, 

Brian WRt hLt vice president for 
penroon operations at Equitable 
Life, says the impetuH for pay- 
roll deductions at large firms "seems to 
be corning from top managers. Tiir-> 
want lo footer this in vest men I." 

FoorfL wWt 1 firm mark els seven 
mutual funds, has made IRA payroll- 
deduction presentations to executive* 
of several smaller companies. "There b 
initial skepticism, but executives are 
won over when they see how easy and 
inexpensive it in for them to offer pay- 
roll-deduction programs/' she say*. 

Fay roll deduction "could instil utkan- 
ulizc IRA's ad a way of saving/" says 
W ruble. "People feel more comfortable 
savinR little-bitty pieces Lhrou^Jiout the 
yeiir rather than in one lump deposh 
For people who can atari with a large 
amount sei'uritieH firniH urt rvady. J >• i rj 
Underwood, a vke president of Merrill 
Lynch aali'Ji/^ largi-L broker;^' 
house, says the firm offers more than 
3C> fRA investment vehicles. 

And with the Social Security system 
m contmuin^r rir^Micial diffivultVi "I he 
government is giving us a message/' 
rVtfjfd of Scudder muses. "Tlae message 
is. take a greater role yourself in Siav- 
iriK r for rrliremt?iu ' 

By ne\l year the nation will kr^.iw 
whether the tremendous IRA potential 
for savings and investments can be re- 
alised □ 



To IRA or Not To IRA 



10% 
Return 



Starting Age 
Of Contributions 



25 
35 
45 
55 



Value of Contribution! at Age 65 
In IHA Not In IRA 



5885.000 
329.000 
115.000 
32.000 



SI 85.000 
95.000 
44.000 

tG.OOQ 



This compares hciw much you would ac cumulate by investing S2.000 annually 
m an IRA with now mucrv you woylri jccumulato by In^ng 32,000, paying taxm 
si a 40 percent rata anrJ investing "Jie ro-maming in a savings plan thai 

did no I offer t&* >hm compaunding. Sduk». Scuddw. si^vom a cmrk 
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Tte Canon NP-40OF ddisrtirs 
40 crisp, tener-size copies a minute 
Making it thfl testral desktop copier 
*n itedas^ And with a first copy 
speed ol just 5.5 seconds, pvfcn ycx* 
first copy comes raul Tastf 

Need a large drawing brought 
rJown to 3 more oonuenlfml filing size 7 
Or & computer printout reduced 
to letter size 7 The Canon MM0OF 
has tuH teduclion cspabikt*es 
Tw3 rsdL&ciion modes, 75^ and 04%, 
make it extremely corwrwii 



ENLARGE 



. In addMion lo general ohice use, 
ii's a boon io architect saw firms, 
even schools Now you can t?nterge 
map sc-ctiorirv n& ailed drawings or 
make f rn? prim more roadable 
The Canon NP-400F makes it as pimple 
as copying an ordintjry original 




Canon makes n very simple tor 
you with its Document Feeder 
No more raising the cover or positioning 
J he original. Jusl slip In fne original and 
(he Canon NP-400F does f he rest 
Speeds up lhe work Ibw 



COLLATE 



Forget! about ledious fund coUaung 
The NP-40GF's optional 15*frn sorter 
collates up \o 3D pages per bin an he stki 
of the copy run Handtes any size paper 
From ^atemenl up to ledger aie 
A real efficiency booster tor high volume 
performance 



Canon 

PLAN PAPER COPER 



A new standard of performance. 
The fastest compart system copier. 



I400F 



Borrowing 
Up, 




Thfo rJ o reftort on the latest Heller*' 
Roper Smalt Business Biirametef\ a 
fftf&y of t kief eJeeufire officer* at 
ntort than LOGO firms that have be- 
tieetn 40 a fid 500 employe*. 

The vurve-fr designed to shvw hopes 
and cow re run for the fir$t four 
months of J&SZ <ut well ns to cover 
s&me important longer- range bust- 
nem topics wu* ermrfurted in Jnnu* 
org by the Roper Organisation under 
sponso^hip of the Walter E- Heller 
International Corporation's Small 
Bujiiness ffmtUnte. Such survey* have 
been eondueted at four-month inter* 
itite since Jajiuary, l$M 



Profits 
Down 



THE 

HELLER/ROPER 
SMALL BUSINESS 
BAROMETER 



OPTIMISM that characterised small 
buskies* chief executive officers 
through much of 1981 has ended, but it 
would be a distortion to say they have 
tamed markedly pessimist. 

There has been a sharn decline in 
proportion looking forward to higher 
four-month sales and profits, than in tin' 
name period a year earlier. On the other 
hand, appreciably more CEO's antici- 
pate higher -sales than lower salc^ 

Borrowing plana hnve Increased since 
last fall, undoubtedly as a result of the 
drop in interest rates toward the end of 
1SW1. Concern over excessive inven- 
tories remains at a hiffh level, and plans 
to add to payrolls have softened. 

The weight of opinion is that the re- 
cession will likely run through the end 
of the year or longer. Nevertheless, an 
overwhelming majority of CEO's be- 
lieve that the Reagan economic pro- 
gram's long -term benefits will out- 
vu.-i^h any difficulties currently being 
experienced 

About one in ihree anmng murmfac 
turen>, wholesalers,, retailers and ser- 
vice companies alike has acquired, or 
intends to acquire, new capital equip- 
ment En reaction to file Reagan admini** 
trntionV tax reforms. 

Sales 

The sales outlook bus darkened con- 
siderably since the last Small Bus in ex* 
H aroma ter survey was taken m Sep- 
tember. 

Aakcrl how they expect Hates reve- 
nues for the first four month* of 
to compart* with those in the same peri- 



od teM year, 41 percent of tha CEO'* hi 
the new survey reply tlmt tliey antici- 
pate inciwcfi, In September 52 per- 
cent predicted thai dollar sal*-* ill liw 
final four months of I'JHl would be 
higher than in the same four munthi of 
IftBO. The percentage expecting higher 
tales wa* 47 percent in January, 
and 53 percent last May. 

Despite the decline in oplnnhiii, al- 
most twice as man) 1 CEO'* expect 'I"! 
tar Rales to be higher than expect them 
to be lower. 

The South in the moat optimistic re- 
gion, with 44> percent of CEO's polled 
there e.\|H4'tm}J increase*! saleH, eorn- 
parerf with -il percent in the Wwt, 41 
percent in the East and 55ft percent in 
the Midwest* 

Optimism f.s considerably higher 
amotiK CEO'* of service cum panics (48 
percent) ami wholesalers (4ti percent) 
than among retailers & percent) or 
manufacturers (. r M percent h 

Consistent with previous polk, CEO* 
of young finm* have a modi brighter 
outlook thon CEO s of older one*— fiO 
percent of those at companies in busi- 
ness lea* than ftVa years forecast in* 
creased sales compared with 38 [jereent 
of those at firms in operation 20 years 
or more. 

Expectation* regarding unit sales, uf 
ti-r fluctuating within a narrow rang*: 
all through 1BH1. have also declined. 

Thirty-two percent of CEO's predict 
hi^l.-T unit salt 1 * for t\w (\ni i'uur 
months of 1982 than in the same periotf 
of 1981, while another 32 percent say 
(.hey wit! be the same, and SfiS percent 
say they will be lower. (Ten percent say 
they don't know.) In January, 1981, 39 
percent expected higher unit tales, 30 
percent, no change and 2*5 percent, » 
drop. In September, 38 percent antici- 
pated hitfhur year-end unit sales thiin 
for the same 1980 period, 27 percent, no 
change and 25 percent, a decline. 

Profits 

Thirty percent of executives sur- 
veyed predict llmr Firms' profits wj]M»- 
lower in the first four month* of thin. 
JW than in the same period laat year 
That compart.-* with 25 percent predirt 
injr, higher year-to-year four- month 
profit* in May, HWI, \t'Z p^nviii in ,1,-rm 
ary 4 1991* and 35 percent Inst Sepiern 

L'HT. 

Thirty -four percent of the CEO'h say 
profiti will lie Iowlt titan In thfl 1981 
period, and 83 percent sny they will 
at the same Usvi'l. 

Optimiam b greate«t in the South r 

NATIONS BUSfNKHSI • MASCH i«JS2 



when- H3 percent predict profit rises. In 
th« West the percentage is SO, and it's 
2a in both the East, and tfn> Midwest. 
Thirty-two percent of CEO'a at whole- 
■^nh' ruid -Ji.rvir* firm* exptvl incrreiuterl 
profits. The percentage is 30 among re- 
Utilem, 28 among wholesatera. 

Thirty-fuur penvul of CEO's say 
IhoLr firm*' profits will be lower as a 
Pcrcent&gtt of stilts in the first thin] of 
this year than in the same period! last 
year. Twenty-eight permit anticipate a 
higher profit-*ale& rat id. The percent- 
age af optirnbtB is four potato higher 
thwi in the January. 1981 f sumy. The 
percental of prtafaifon* is three points 
lower, 

The degree of optimism is virtually 
identical in all regions— 3£ percent in 
the South mi 'J West uud 27 percetit in 
tb* East and Midwest. Retailer* are 
more optimistic tfQ percent! than jrar- 
vice companies (28 percent), muulao 
tun*ns (27 jrercent) sud wholesalers (2» 
percent 1- 

Retelvablei 

Small businessee lire waiting tongar 
to collect receivables thsm they mm it 
this Lime in 1 9*1 or ISfil). Tin- rnudian 
waiting fienrjcl now is days, com- 
pared with 36.9 in January, 1981, nnd 
37,4 in January, 1980. The current medi- 
an waiting period is the largest riftea 
May, 1981 when it was also *9,3 days, 

Borrowing 

Twenty percent of the CEO's foresee 
a higher level of tarrawinp during the 
fifht four months of 1982 than for the? 
same period last year. Projected bur- 
rowing Il-vvIm seesawed in I98L Tm : 
proportion planning he*™r borrowing 
rose 6 pain to from January tO May aw 
HrojP|M.Hi pHKnis t'nifn Msiv tn S»^UTii- 
berfwJicn it wits IT percent). 

Midwestern CEO'a are rnnrt like- 
ly (24 percent) to estimate increased 
borrowing and EftHii-ni, lh+- fltf 
jn'ri-enU compared with 21 percent hi 
the South and West. 

Thirty -cm* percent nf firm* with 800 
to sum omphiyea expect increased bar- 
towing, compared with IB ptTCSfit of 
firms witli 1U0 to SMi em|.iJ»>w ami 20 
percent of those with 49 to 99, 

Inventories 

Assessment* of inventory levels ore 
aimitar to what they were last- Septem- 
ber and May. In the lat**t survey, N 
Percent of CEO'a express concern 
about extressive inventories compared 
*h|, iti percent ih SrjrfiTiiher uml :*P 
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Sales in Dollars 



CEO's who eipect 
higher dollar sale* 
oul number those 
who have a mora 
pesaJmistk: view. 



A decline In The 
percentage of CEO s 
anticipating higher 
prof I is revere 
■ s1c*dy Increase 



Borrowing 



A higher level 
of borrowing it 
predicted by 20 
percent of CEO's 
1 1 »maN firms 



Inv e nt o ries 



Mmy CEO s— and 
wholesaler % in 
particular — stiN 
tninM inventories 
are too nigh. 



PBTLfllll 2f CED L 



3*0 fll 



Employment 



Payroll i m\\ no! 
grow, predict 55 
percent. But 25 
percent plan 10 
hire, more, awpte. 























3 












































































perron t in May. In January, 1981, 31 
percent said their inventorica were too 

As has been the ok in nil previous 
Small Business Barometers, those whn 
think inventories are too high outnum- 
ber by more than 2 to 1 those who be- 
lieve they are tog low. 

r'nrfy-six portent of wholesaler* vmVn 
concern about excessive inventorfe*, 
compared with 39 percent of retailer* 
unci 33 percent of manufACtur^r* 

Employment 

Sine* September, there has been a 6- 
point inrrease — from 14 to 20 percent — 
in plans to reduce pay mil* in a fcrnr- 
nionth ( ^ nod. This come* after more 
than a year of little change in Muffing 
pkoa. The rum-nt percentage plnnnm^ 
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to have fewer employe ei* (he Isir^e^t 
tince May. 1980, when it was M per 
east 

Nevertheless. !io percent report they' 
will add iik tb^ir payrolls. This cnn> 
pares with 24 percent in September* 
lB8t, 28 percent in May, mi and 27 
percent in January. tSBL Fifty-five per 
cent ftxpert tn maintain cumin l level** 
Awrta from 61 percent laat September 
and SB- percent in January, 1981. 

Plarmt-'d payroll reductions are high- 
est in i he Midwuat [22 petreot) com- 
pared with 16 percent in the East and 
West and IS percent In the South. Sev- 
enteen percent of firms with 40 to 91+ 
employ e* plan to cu! payrolls com- 
pared with SSI percent of those with 100 

tn'J^I milpliKV- :uid J'J [N-pei'lLt of ihoKi- 

with 800 to SO* 



Recession 

Forty- nine percent of the CEO's do 
not expect the current recession tci end 
before the fall of 1982: 28 percent think 
recovery will take place by the end of 
the year, and 21 percent, later iki:i 
that. On the other hand, 1 percent ex- 
pect tt to end this winter, 12 percent 
this spring m*d 28 percent this summer, 

So far, moat executives say, their 
firms are m fathering the recession rea- 
aonnbly well, although 54 percent Mfr 
cede the companies have been hurt to 
"some" degree. 

That figure includes 13 percent who 
»ay the damage has been , J bad/' Forty- 
five percent report their firm's have not 
been hurt at all, 

Thy ivi^-H.vkm I r^i. ^ hit small business 
k L ual -ifverely in thv South, wh-Tf uiily 
£ percent say their companies have 
been badly hurt, compared with l. h t per- 
cent in the East, 14 percent in the West 
and tG percent in the Midwest, Retail- 
ers have been moat severely affected, 
with 11? jjercent reporting their firms 
have been badly hurt, compared with 11 
percent of manufacturer!^ wholesalers 
and service firms. 

Despite the fact that most small boat 
neases have been affected somewhat by 
the recession, 82 percent of the CEO * 
l iiuiJi ]?m^ti>nri ln-rt*.-fi^ nf tin- rira^fin 
economic program will eventually out- 
weigh current problems. Only 10 per- 
cent say any long-term benefits are not 
worth the cost, 

Thirty-si* percent of small business- 
es say \h*>\ have acquired, or intend In 
acquire, new capital equipment a* a di- 
rect reifutl of Last year 1 * Lax reforms, 
and 4 percent report they art 1 aLill unde- 
cided- There is tittle difference among 
manufacturers, wholesalers, retailors 
or service companies, 

Five of six respondent* who report 
acquiring or planning to acquire capital 
equipment cite the accelerated depreci- 
ation allowance as the impetua. Very 
few CEO'a cite leasing regulations or 
research and development incentives as 
the prime factur 

On another subject, a majority of 
CEO's say small business interest* are 
:lt least adequately represented in the 
White Rente, Hut Cangrea* does not 
conne off that well in the survey* 

Eleven percent of the executives *ay 
small business, interests are "very 
well" represented in the White Botib* 
and 60 percent, "fairly well," Aa for 
Congreaa^ 3 percent say small business 
interests are "very well" represented 
there and 44 percent. H "fairly well." Bui 
4? percent say the representation in 
CbnfTGW "rather poor " 
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The Provocative Program 
for Dissenting Adults. 



Every week "It's Your 
Business" pits the experts 
against each other for 30 
minutes of heated debate 
and cool reason, it's the only 
national public affairs pro* 
gram that gives viewers 
both sides of the issues, 

Our unique format has 
carried us Info our third 
successful season on 150 
commercial television sta- 
tions, including 44 of the top 
50 markets. 

Prominent figures from 



Congress, business, labor, 
consumer groups and gov- 
ernment join US- Chamber 
of Commerce President 
Richard Lesher and 
Moderator Meryl Comer lo 
debate major business and 
economic Issues affecting 
everyone. 

Check local listings tor 
the "It's Your Business" sta- 
tion in your area. And find 
out why our dissenting 
adults make sense for busi- 
ness. 




S0ormr«et by ft» Atrmv Corporation, AithMW-Buich ComptfH**. Th* GQQfJyw tl» 1 
«LiW>*r Compviy, urn* PtpirCO, ■ *dut ButtaM** Pratfuwd WHftJy by fw Chwnoer of 

Carnrnwr* of tfw Umrrt itHw. 
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LESSONS OF LEADERSHIP 



Bringing a Company 
Back From the Brink • • • 

. . . And moving it forward, far forward, 
That's the story of Joseph Alibrandi 
and Whittaker Corporation. 



By Tony Vetoed 



\m\g ; vir=i:rf Whitlaker Corpora 
W W in 1970 r a string of cmtly Mid 
miagTjkjed acquisitions— 140 in all — had 
turned the company into one of the 
ma&t financially precarious* contflnmiT- 
ates anywhere. Bankruptcy loomed. 

Debt wad a whopping £13! million, 
nearly half of il pay&hle within a year. 
Batiks practically owned lire company, 
The price of *tock hud sunk to a dam A I 
*S>.50 n share from $73 in And 
Uiojfth Whiitiiker. iTiMkLrib a mama 
fa during concern, wets engaged in an 
extraordinary range of husinessefl; 
fnrai steel to record jacket printing 
haul np significant ltwket sh«rt- i n any 
one. 

'Whittaker had a massive iruii^eotkHi 
problem + and when I arrived. If a 
tfinnt mu^ inquiring fast change/ 1 re- 
call! Alibrandi, president and chief 
ecutire officer of the Lps Angeles- 
baaed company, 

Hfa first chore was to dew hmtae- 
Afi»>r vj&iting uwry operation lo deter* 
mine the company V strength^ All- 
brand! be#an unloading marginal and 
unprofitable operation* to r»«o badly 
netuiud cosh. In all he got rid of IB 
operations over the n**t seven years* 
He ihen focused WUittakw'a talent* in 
areas u,here he thought the rompan> 
ttiuld win a large market ilur??. He also 
introduced the company to hT<*sri«ffitt»r 
Whkh ha* sitii4! becvime Wliiltakert 
f ^Oftt profitable Wines*. 

Today Whittaker in one of the mo*t 
vibrant cam panic* of fita suw in the 
United States. Some ajiulyrta predict 
11 in " Whittaker, whkh operaXw wortd- 
wide and has 17,' WO employes, #111 b* 
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Acqulaitlon-mindod Joseph F, Allfrrondl heads WhHla-ker in ihe directs of 
oromin* nee in tn# n«Mn care market. General Wedlcal I* a major aubaidiary 



among only 10 percent or so of Ameri- 
can firms that will shnw an increase in 
earnings in HMW, La&t year, sale* 
[above |t«3 billion) and net &Xi&fM 
r$ta.3 millkm) Ml reenrdft for the nTih 
conaecutive year. Unlike the Whittaker 
of a decade ajps, tin' company is no* 
either a Jead*r or n major farce in near- 
ly all iU major product groups, &! 
which Tife *ciew*» fmedtcaJ product* 
and services) is only erne. The other* 
include marine product* [fishing and 
pleasure boat*, marine survival craft), 
chemicals (specialty coatinga!, meul* 
(freight cars, petroleum industry 
good*) and technology ihydruuFic com 
ponrntel 



HoHt Of the rredit for Whittaker b 
rwmnrkahtp turnaround, say security 
nniLlyats, belongs to ALihrandf, "He did 
:i fabutotifi job of taking a aick compa- 
ny, purging it anil building winner*/' 
says Robert Hun I see, prcAid^ni of 
AM DEC Securitk*. Loa Anklet- 

AtialyiU also note that Alibrandi ^ 
fifth I -hand man, Executive V\ce Pnffii- 
dent and Chief Finn nr.- ml Officer Sl.ur, 
S, Derbyshire, played a Ityse ^ Tn 
molding Whittaker into ita preseni 
>hupt'. Ssj - Hrun.v:«\ T-.^.-M <-i ■ n,.^ 
constitute one of the m&fit ef fe<li^e xuid 
hest balanced tearna on the Ann'riiim 
btoiinea* ncene." 

ALihrnndi, 53 P is not a conventkinal 
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CEO. Hjs hair— thick, curly and black — 
ls ion^er than most of h i ^ peers'. He 
says the perks that usually accompany 
hiffh- level po^iLfons are "a lot of balo- 
ney." He drives himself to work from 
hi a home In Sherman Oak*, shunning 
the idea of u company limousine "It 
doesn't do a thing for my ego to have a 
chauffeur pick me up in the morninp," 
he says. Until Lhe board of directors 
pressured him to travel first-class on 
business trips, he always flew coach 
"To Mjme people those things are im- 
portant^ to me they don't mean a 
thing." he &aya. 



has been at Whittaker."' says a secun- 
ties analyst. 

At 23, fresh out of Massachusetts In- 
stitute of Technology with a B.5. de- 
gree in mechanical engineering, 
ANhrandr joined Raytheon as a trainee 
conducting time-motion studies. Before 
he was 40, he was a senior vice presl 
dent, in charge of Raytheon's missile 
systems division. 

Meanwhile, Whittaker was strug- 
gling with severe Ojjerutlng and man- 
agement problems. Two Whit taker 
board members recommended AM- 
branch" as someone who could straitfht- 




Evcn his office k understated. It is 
functional and comfortable, but it is not 
^-pvciJilk lartri:. and the? paneled w,J| . 
iirr bur-- fr- -1i^'jntrui>hing feature is 
the view: the Pacific several miles in 
the distance and, on clear days, Ciitali- 
na 1 gland, 2o miles out in the ocean, 

Before com trig to Whit taker. Ah 
brand! worked for only one other firm 
Raytheon Company During IB years 
there, be established a reputation as 
one of the most promt* in £ young execu- 
tives in business. " Hh track record 
there was almost a* impressive us it 
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en things ouL After nearly a year of 
discussions. Altbrandi agreed to join 
Whittaker a* an executive vice presi- 
dent. Within a few mo tithe he was murk 
president: chief executive officer re- 
Epousibifitiei were added some four 
yeans later, 

Whittakcr's board chairman is Eaton 
W Ballard, a retired executive vke 
president of Carter Hawley Hale 
Stores, a department store chain. Bal- 
lard doe* not participate in the day-to- 
day management of Whittaker. As an 
outsider who serves on all board com- 
mittees, he provide* the objectivity that 
Alihrandi believes is healthy for n ma- 
jor corporation 

Alibrandi hays bin biggest challenge 
Initially was "to get a lot of people who 
clearly felt they were on a linking ship 
to believe we could save ft* After 
rhurtjnc nt?v t--njr>e i->r Whittaker, 
he convened the company's entire 



worldwide rruLnaejement team in Los 
Angeles for a summit and presented his 
1 0-year plan. 4 They were skeptical at 
first," he recalls. 

By the time the weekend-long meet- 
ing broke up, skepticism bad apparent- 
ly turned to confidence Tlk- cnui.^^r-.- 
ment team went on to meet most 
long-range objectives and exceed oth 
ers. "if 1 had not bee^n able to sell the 
plan* it would never have worked, no 
matter how sounH the strategy," w^ys 
Air brand J. 



UNDemtaSdajjlv. Alibrundi H 
proud of his skill at interacting 
with all levels of the corporate 
hierarchy. He is a marvelous motivator 
Philip A, Phakm, Raytheon'* vice pre&i- 
dent far international Affairs, who has 
known Alihrandi since 1954, has ob- 
served him first-hand: "Joe can asses* 
people quickly* learn what makes them 
tick and then create a desire in them to 
work for hint" 

There"s no hocus-pocus to tins ability. 
Alihranrh attribute* it to principles he 
learned early, "The best educatirn I 
ever got, including learning how to deal 
with people hi every imaginable attiuv 
tbn, was on the street* of Boston." he 
says. 

That's where thin son of poor Italian 
immigrants grew ufi. The challenge he 
and bt-i hrnihrr IW-.-.J daily wi, : - ^impU- 
survival. " We were exposed to things 
my kids will never experience/* be says. 
He recalls shoot-outs on his street 
OncOp a gunman tossed a pistol toward 
a sewer opening near ynung Alibrundi. 
il I stuck out my foot to keep it from 
dropping down, so the police would 
have it m evidence," he wy&. 

Boston, like many major cities during 
the '2fte and wan a melting pot of 
ethnic groups, and rivalry between 
them was interne. fif ¥ou didn't have a 
choice; either you learned how to inter* 
act with people of similar and conflict- 
intf (merest*, or you look your knock*/ 
Alibrandr says. Today he believes there 
is do greater asset in business than be- 
in^ able to work with others 

Ht* prvfr-r* ii» oormnLinirnU fc vi Lib puo- 
1 1 1 1- ihri'iHly lb- rurvlv writes iiii'hii;^ 

"They are too imprecise," he says. He 
nt notorious for talking to anyone with- 
in the organization, at any level, who be 
think* can make a contribution. "Joe 
does ii I have much use for structured 
i.prK>iNi^1iun clmrW ijuip-a rerir^d ivv 
ecu live who worked under Alibrstiull at 
both Raytheon and Whittaker. 

Alibrundi tries to visit Whit taker's 
widely scattered operationi m the ILS. 
and abroad as much as possible He 
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NOW EVERY BUSINESS 
CAN AFFORD HNKERTON 




Worried about th>*vf : ; :. ■ 
vandals breaking into your 
business when no ones 
around? 

You'd sleep a lot better 
knowing a Pinkerton K-9 
Patrol was keeping an eye 
on things for you. 

LOW COST PATML 
AND INSPECTION 

We do more 
than deter 
thieves and 
vandals More 
than just rattle 
doors We check 
your business 
inside and out 

Each visit 
by a Pinkerton 
Patrol also 
provides a 
positive check 
agamst unde- 
tected tire or 
Water damage 
Or machines 
left running. 

And the 
cost is low 
because you 
share the 



service expenses 
with other busi- 
nesses nearby. 

FIT THE PACKAGE 
TO YOUR NEEDS 

Maybe three or 
four inspections a 
night will provide 
the security yew 
need Maybe you 
need only weekend 
service 

Perhaps you d like 
r Patrol escort for an employee 
carrying cash or valuables. Or 
protection for parking areas 
and late-shift employees. 

Whatever you need, well 
work out the package to 
match. 

ALSO FOR SCHOOLS, 
APARTMENTS, 
CONDOMINIUMS 

School Boards findP&I 
jl tox-saving deterrent to 





vandalism, Condominiums, 
apartments and community 
associations rely on it to 
discourage intruders and 
troublemakers 

All told, the extra protec- 
tion our bw-cost service 
provides has solved a lot of 
security problems for 
hundreds of clients, Perhaps 
one of our present patrols 
can help you Or perhaps we 
can arrange a new patrol in 
your area 




For more information, just 
call us at 212-285-4856. Or 
wnte Pinkerton s Inc., 
100 Church Street New 
brk, N Y 10007 

PlNKEITm 

The most famous name m tecunt 



cf a campaign. Ones, whih v touring a 
new operation* Alibrandi surged ahead 
cif hk public affair* escort* and intro- 
duced himself to an Qftakk* technician 
who was there merely to install tele- 
phone cable*. After AtibrumJi had 
swept by like a whirlwind, the bewil- 
dered man oaket!: "Who was rtdFT 

Fr>r Ahbrandi, tin- heauty of the 
Whittaker opportunity that it waf 
not junt a "ufce-over-frum-Charlio- 
^mith-oiid-run-a-conipany'" nituation, he 
fays. "It wHJ a complete restructuring 
in every aspect— how we operate. *hat 
the organization ought to be, what the 
control by sic ins should be/* 




On* pm* M*t iifeJ*tf* h% mi^t top imaportj 

*w M <xj*w ** w^Mt < u ii* u r 

WNPfi WAt** ftlVtH ElPEDiriONS Mi£ 



CHANGING 
YOUR ADDRESS? 

Please attach vhe latesi address label 
from your Nations Business Cover, 
pnn youT new address arid mart "his 
form lo Nation & Busln«s. 
Important Allow five weeks for ad- 
dress etiange 

NATION'S BUSINESS 
CIRCULATION DEPT 
4&40 NICHOLSON COURT 
KENSINGTON. MD »7M 
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He draws ibis simple analogy: "It 
wo& almost like putting a kid in o room 
with a hunch of blocta und saying, 
Build me a castle/ That's a tot differ- 
ent from laying, "Here's u castle; hm'a 
how you build it and maintain iL* " 

I'erl.up?. i-xcUeti Aisl'i-ui'l: -! 

about building the Whitlaker castle is 
making sure there are plenty of sturdy 
building- blocks for the future. 'The 
real strength of n company [ike ours ifi 
to have a number of new buAinesae* in 
the seedling stage at all times/ 4 he 
says. 

p» uft exahpus, the tampan) i Ufi 
Iff sciences group was a "seedling" 
I seven years s^o: now it accounts for 
nearly three quarters of el billion dot 
Lars in revenues, This Whit taker prod- 
uct group r« the nation's J&rp^t 
oversea* health care contracts and tin 
geeond largest domestic distributor of 
medical and surgical supplies. 

It started with the concept, of provid- 
ing health can? in developing countriea 
"long before anyone el&e even thought 
of it/ 1 Bay* Alibrandi. The first effori 
involved wending a small medical team 
to Indonesia in tile early ICTfa to core 
for resident foreigner*. The seed took 
font in 1974 when Whi tinker signed a 
hospital management contract in Saudi 
Arabia worth some SlOO million. 

The deal in Saudi Arabia waa «n out- 
growth of work AHbrand] ha' I no he 
there in the IQGOs for Raytheon. He had 
overseen a mbt&ile installation und con- 
struction of a medical clinic. Whitlake r 
has since expanded its life sciences 
business to other Middle Eastern coun- 
tries. "It's an industry hi which the 
technology and the needs lire constn al- 
ly changing/' Alibrandi says, "'and thnt 
spells opportunity, particularly with the 
huge imbalance In the quality of health 
cure around the weir Id/' 

Musing over the importance of Whii- 
taker* current crop of twedlinp*. Ali- 
brandi is reminded of on alignment he 
hud at MTT TV pruj*«fe Establish the 
feasibility of rotary lawn mowers for 
tht mo&& retail market " At the ttme t it 

tays, "Of course* today that 4 ?, a multi- 
milllim-ilfjllar hu^neMs IhecsuiHe nrjnn- 
one fc'BJi able to perceive where 
technology wns headed and fnund an 
application for it." 

Allfarandri goal u> for the life «e> 
ence* gniup to generate some S2 bfirion 
in annual revenues by 1985; overall, hv 
forejMH^ Whittaker ^ecimun^ a U t il 
lion conglomerate, all the while tiurtur- 
tng its seeitHhg» for the future. 

Sudden shifU in major markets eon hi 



upfeet tboH plans, but hu- in convince I 
the company is now flexible enough to 
a'lapt 0| irreater csmcern to Aiibniniii 
is convincing employe.* throughout the 
company that they have a ntake in its 
i- rLunii.krjL-e 

When Alihraadi Joined Whiltnker. he 
say», employee failed to see the link 
bt-tween productivity ajid rewards. Hu 
ha*? talked up that relationship aRadn 
and again, hut no word« t'o^ld make the 
point better than a program he con- 
ceived several year* ago and ael up to 
October in tine Fnrt Worth pipe Imba 

Pie program, which Alibmndi plan* 
tu tixtt'inJ Lo uth*sr operations, work* 
like this: When employes produce more 
for the same cost or the same quantity 
for lefisi eofltn they get 80 percent of the 
saving; the reiuaimW goe* into Whitta- 
ker'ft coffers. "People have responds I 
tremcndoiisly. 11 say* AlibrandL 

Alibrandi wan ted to launch such a 
program much sooner but held off be- 
cause other probleoitt demanded atten- 
tion first, "During our turnaround 
period, there were fi p 0QC thing* in the 
fire r " he say^, Jl and when you ' re on a 
raft in the middle of the ocean, you're 
thinking about survival — not how to im- 
prove the power of die outboard mo- 
tor" 

To the Fort Worth umptoyes, thL i 
pro fit 4 h arin g pr ogra m i 1 lu stra te .< 
clearly the advantages of job efficiency 
rind ii.. tliPir work l.'iifortiliiatel^ 

«ays Alibrandi, that cuncept too often i^ 
mbaing in America'* offices and fac- 
tories, 

"Most people seem to have forgotten 
thnt there is ji point at which you can no 
longer hi create jjiices because some- 
body overseas is goinj; to make il better 
Ht Ipes cohi and export it." he say*. 
"Many layoffs in this country, especial- 
ly in key industries, are a monurnent to 
iwojile whg have insisted on wage* tJuit 
are out of hm* with the value of Uu- 
g^ids the)- prijduce/' 

MLJB&ANDl FtKLJj J VST 0£ Btrou^Jv 
m^k about import t|uota_H arid govern 

i i AU bs idies ti> In; 
both of whbth encourage meffictency in 
American plants, he say& r "ff I can't 
compete effectively e-n my own nbih 
tAw/* says. "I shouldn't he tu buiti' 
neait. Convt-n'ely, if 1 can produce more 
ujnj better, 1 ought tu be paiil more/' 

He hnf mure tKnjl just a fril^Hig hi 

molarity with this tenet; he ho^ lived it. 
When he waa 15, Attending high school 
plus working u 40 hnnr week nfter 
school in a Boston textile factory, he 
got a leHNon in labor-management rela- 
tions. Hi* employer reneged on a prom 
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Jae to pay bonuses to h im and a score, of 
other young employes if they exceeded 
ll work []uuUi- Alibrandi called a meet- 
ing to get everyone's reaction and 
wound up as the one who argued their 
case with their boss, All were fired. 

Undaunted* Alibrandi went to the 
National Jjibar Relate Board to file 
a formal com ptainU which only he and 
one co-worker Were willing to sign. 
Hearing of this, the employer offered 
the two boy a thetr job* bark pin* sheir 
bonuses Eventual! v, everyone was re- 
hired and pair) In full — at Alibrandi^ 
itifiiatence. " After that they all brought 
tfieir problem!* to me, and I relayed 
them directly to thi? management," he 
saya, 

Alibrandi atiJI believe* increased 
wages should be hawed on productivity 
arid finality workmanship, not the 
threat of a jab w&Ikoul, and he trie* to 
gel thai message across whenever he 
can. Often if* through i-lii-Tia]* jj. U it- 
company magaatat 1 . Other times* ifs 
through speeches before groups. 

Several months ago, he was invited 
by the Los Angles Chamber of Com- 
merce to debate economic and political 
i^ues with activist Tom Hayden, Jane 
Fnndati husband. Hay den advocated. 



among other Lhingti, that government 
subsidise industries nearly completely. 

"f go! the feeling aa we deflated thait 
he doesn't really believe in half of what 
he preaches/* says Alibrandi. "If he 
thinks socialism is so great, why 
doesn't be move to a socialist country?" 
Alibrandi suggested to Hayden that 
they have a follow up debate, but Bay- 
den declined. 

His family is important to AJi 
brtindi, who seldom takes work 
home so he can spend time with 
his son. 22> his two daughters, 16 and 
10, and his wife, Tunny. But it is really 
the quality of time they share together 
that is most meaningful to him. 'The 
older kids attend area colleges and etiLI 
live at home," he says. "We have a 
pretty special relationship/' 

ALibrandi. who slnnds a limit fl feet 
tall and weighs about Itifl, works to 
keep trim, lie jogs at least four miles 
every other day, "It makes mo feel bet^ 
ter— and when I'm running consistent' 
ly, 1 tend to eat better, too." 

Skiing i« another favorite pastime. So 
is hunting— with a camera. Not long 
ago, he was invited to an elk bunt in 
Colorado. Everybody but Alibrandi 



brought a rifle. At the end of a parties 
lady frustrating day, gun-toting hunt- 
er* complained thuy hadn't spotted a 
single elk. They're out there, " Alir 
brand! reassured them, ,J I got pin u res 
of them" 

Extensive tivic activities outside of 
home and office demonstrate his belief 
that, as he says, business peopfc have a 
responsibility to "put some of the equi- 
ty back into the system/ 1 He serves on 
board* of numerous economic policy 
and advisory bodies. He is a regional 
vice chairman of the (l.S. Chamber of 
Commerce and a member of its board 
of directum 

"Instead of spending so much time 
telling nurse! ve# how great we all are, 
we m businists nught to concentrate 
more on reinforcing a work ethic so 
that people take pride in what they do/ 1 
he says. 

"it may sound corny, but maybe 
when I'm gone, somebody will say + - I 
remember Joe as a guy who was, really 
trying to keep the free enterprise sys- 
tem going for one more generation-.' If 
I can get that much. I'll be happy " O 

W* r 'J To order reprints o/ f^r;* 
Sai art fa, set- fkige 40. 
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Let's Get It 
Back, America 



Small Business 
Keeps America 
Working 




George Wwhingtoa James Mad*- 
fiOTk, Alexander Hamilton and Ben 
Frankfln ane portrayed In this 
Ijve-acuon muskaf. advising solu- 
tions to Americas current eco- 
nomic and social ills, 

Small business teQs its own story; 
an enflghteninG documentary on 
ihe risks and rewards of small 
business ownership, and Ha Im- 
portant* to the entire economy; 
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Trite rrKJlti vBward winner corrects 
public misunderstanding of busi- 
ness by looking at the free enter- 
prise system through observers 
hum another planet in the year 
2000, 

Actor Jimmy Stewart iwiated This 
award-winning him thai looks at 
rhe important role pfwate enter 
pnse played in shaping our 
nauorv— and Ma importance Id 
America s Future, 
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The Franchising 




Win ^* ! I. i^M .-U»*iO 



TEE Wave was just a ripple when 
Arthur Bnrtfert founded Century 
21 a decade ago. He scouted the 
surge and thru hung on unti] his real 
estate franchise was the largest in the 
nil lion Finally, in 1979, he sold his in- 
terest for million* when Century 21 
was inquired by Ton* World Corpora 
tk>n, parent company of TWA. 

Kraut: hitting had been around si long 
tune before Biirtk-u nmdf his success 
of it in real estate. The Singer sewing 
machine company ha* been credited 
wish i he first commercial implication of 
franchising back in 18(9. Coca-Coin sold 
its first franchise fa Chattanooga in 
1889. But in the 1950s franchising ex- 
ploded with the entry of iuch notablea 
as H & R Block. Holiday fnm McDon- 
ald's and Kentucky Fried Chicken. 

(ti just thrae decades franchising has. 
risen to dafm one third of every retail 
sales dollar In the United Slater Sales 
of goods and services by franchittin^ 
companies hit atmut $375 billion in I Ml. 
Roughly 4,5 million part-time and full- 
time workers draw their paychecks 
from f ranch tsed eaiablishnit'nts. In uh\ 
476*000 franchi&ed businesses, dot the 
American landscape. 

Franchising today has an appetite for 
more than hamburger*. Consumers are 

NANCY AXSE RaTHHL'N is a freelance 
writer firing #>t Washington- 



demanding n whoV smorgasbord nf 
business and personal services, and ser- 
vice franchisor* are heaping their plat- 
ters full. Meanwhile, franchising has 
moved overseas to an eager foreign 
market. Large companies like Trans 
WnrW are hungry for successful fraih 
chised operations. Such trends mnke 
franchising a strong contender in the 
Hght for consumer dollars. 

Art Bartlett, for one, » still counting 
on franchising. This time around he has 
targeted a new industry — home re mod- 
"bug — and a new company, Mr. Build 
International But BartletL is sticking 
with the same cre^t that brought him 
home with Century 21: service franchise 
ing — the wave of the '80s. 

Service franchises sell assistance 
rather than tangible products, such as 
food or automotive parts Business aids 
are a prime example of service fran- 
chising— accounting, employment, 
printing, tax preparation, real estate 
brokerage In the past three years the 
service sector oT franchising has grown 
78 percent. By contrast, restaurant 
safes, the traditional bastion, have 
grown 48 percent. 

Franchising in thf Economy a 
book published by the Commerce De- 
partnunL predicts that heightened de- 
mand for business services will 
continue to open a host of opportunities 
to Lhe franchise entrepreneur. Conv 




pnerce also gives high mark* to person' 
al services: auto and truck rentals; 
home improvement* construction and 
cleaning services; laundry and Hrj 
cleaning; equipment rentals; education- 
al services; and heauty salons, 

Bartlelt's Mr. Build epitomiBca the 
franchisor's divam of fin J in g rt new an- 
gle to the franchise service sector. "Tve 
been (coking for something to franchise 
ever since 1 sold Century 21/' Bartlett 
reveals. After studying all the poasibili- 
EH-.-. IWfkM.t decided borne renifHleling 
had the most promise because, he sayp, 
"it's easy to franchise. There are no 
large companies, no giants, and no one 
with clout in mass purchasing and fl- 
n;incjhg." 

Virgin land^like the remodeling 
field described by Bartlett— is what 
makes service franchising so attractive, 
and with (hi? proper franchise package, 
growth potential can he phennrtiAtiot. 

Mr 3 1 <i ili I. bused in Santa Ana, Calif.. 
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Wave of the '80s 

Fast-food firms are still growing, 
but the biggest growth is in services. 



By Nancy Anno Rathbun 
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0n# prwl lh*t PrancMiing i* hotter thin 
*v»f: lar ge corporation *r« acquiring 
franc litterf cha4n* of real *»lat# brofcar* 
■nd fatT f ood outlet*. Wean whH«. new 
laid*, eip*c!«lly prof***lcmil Mrvtee* 
ill dental can. are luring irancbfcor^ 



w&b launched in September, 
196L In SK) days 10 regions 
were snapped up: Ohio, Chi- 
cago. Houston, Dallas, Wash- 
liiKtui], iJ.C, and f ivi- region* 
in the company's home atate- 
Sixty franchisee sold like hot- 
cakea, and Bartlett is predict- 
irig 7, am Mr KuikJ offices by 

\m. 

But if it took 10 years Lo 
reach that level with Century 
21, how can Barliett be so 
miltiah about hi* new ven- 
ture? That the industry i> 
ripe for franchising is Only 
pan of the answer Bartlett 
is determined to surround Mr. Build 
wHttl eoropetilive advantages 

"We're working with large lenders lo 
put together the best financing in the 
remodeling industry/ 4 he aays. "We're 
liiuntf up material supu liers ft<r mas? 
purchasing power. And for the fran- 
rhise owner, well provide nMttmiml 
training in all aspects of running a 
quality remolding huhine**— construc- 
tion* management, financing, legal, bid- 
ding and so forth.*" 

Mr. Build appears to have one addi- 
tional advantage necessary Lo success 
in franchising: a deep pool of potential 
franchise owners. 

f nlike tim real estate imtiiMry, whioh 
wasn't boo happy when fra rich wing £ir 
rived, the re modeling industry , Bartlett 
I says, ha& greeted Mr, Build graciously - 
"The three trade a^socmtioiui rep re- 
senting re modelers have (riven us a Lre- 
mendoua reception/ 1 he reports. 

Success in service franimiRinp— or 
any flfawsWtog— require* four basic*: 

* A competent franchisor. 
■ \ service with widespread consum 

vr demand. 

* A bittK way of meeting that ile- 
um nd. 

* An enthusiastic response from 
t|unlifn?d fpjir^pn'rfur.^ who waul 1" 
get in on the action. 

H«iw much of tht p market can a aer- 
vice franchise capture 7 



Management Recruiters Internation- 
al, hendrpjartered in Cleveland, is one 
aervice franchisor with an established 
track record. Now the largest firm In 
employe search ami n^rmimt-iu, MR I 
has tripled its placement fee earnings 
in the past five years, reaching SlOO 
mi II ton in 1B81. Overall, sales receipts 
of permanent and temporary employ- 
ment agencies have grown rirnmiilicnl 
ly, too — 12 percent atnee lftTfi. 

'The search and recruitment busi- 
ness has muthroumed," explains MRI's 
eo founder ami president, Alan Schnn 
berg. To protect its- market share, the 
company ba^ dune what ma ay estab- 
lished venire fntTirm><ir> are doing: ad- 
justing to client needs. Expanding 
beyond its uritfinal em plum in <>n r+'cnnt- 
tag upper- and middle-level general 
managers, MRT has mtabli^hed new di- 
visions to target specific fields, such as 
data processing, secretarial work, and 
sales and marketing, and thereby re- 
sponded to the changing marketplace. 
MR I will keep franchising a* the baais 
of its growth strategy, and Schonberg 
protlicls 1,000 MRI -affiliated offices by 
the end of the decade, roughly double 
the current number. 

GEORGE Ah n admit, a former 
(unlucky Fried Chicken fran- 
chise owner, says, "The service 
franchise is where it's going to Ik? in the 
p 8fte and l 90s. M To Nadrtaff, the service 
franchise means linking up business 
brokers coast -to-cnust He j& founder 
and chairman of Vk Business Brokers, 
Keedham, Mass. 

' We believe that Lhrough our nation- 
wide office*, the VRBB franchise own- 
er will find out what America is I on king 
fof fa the way of businesses to buy/' be 
says, Armed with computerized lists of 
husinesses for safe, Saddaff thinkjj it 
will be eajey to match the buyer with 
the fiellt-r any whi'H 1 in The cnuntry 

Naddaff has another idea^to help 
oilier franchisors wi\ their franchises. 
"We learned that dry cleaning eauh- 
lishmenta sell quicker and bring a tab 
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ter price than any other business 
uffrriritfp sn we signed with Martin us- 
ing, the lipOW-unit franchi&ed dry clean- 
er, to w|| tliMir franchise* ftir Ihnm." 
Naddaff m hoping to sign witli other 
biR franehBora; too, and become Lhe 
franchisor's franchisor, 

Here m> a few example of service 
industries now being penetrated by the 
franchise phenomenon: msnnmce {like 
1SU f-ompanM^, San Pranctm>) P proper- 
ty management (Prime PM. Atlanta!, 
commercial landscaping (Foliage De- 
sign Systems, Miami J n domestic clean- 
ing (Metro Maid, Entflewood, Ohio), 
household inventory for in.su ranee pur 
poses (Video (!as#ette Review, Albany), 
television and appliance repair (Tronks 
21)00, Indianapolis), us*i?d-car brokerage* 
(National Aulo Finders, Wichita), bar- 
tering (Harter Systems* Oklahoma 
City), optometry (Searle Optica], Dal- 
las). 

Latit fall, Bruce J Walker, professor 
of marketing at Arizona Htute Universi- 
ty, surveyed franchisors and found that 
health and professional services are hot 
po&sihi titiea. David B. Slater, who has 
seen franchising from several angles. 

"The No. 1 growth areu in franchis- 
ing wlIJ be professional services," he 
predict Fifteen years ago Slater was 
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president of Mister Donut: loday he 
owns ABC Mobile. Systems, a brake 
parts and servicing franchisor. He has 
high hopes for his latest venture, Omm- 
dentil Systems, Wftslwnod. Mass.< a 
dental care franchise of which be is 
founder and chairman. 

"In the 1980b/ 1 he say*> 'the boom in 
professional franchising will be incredi- 
ble. In five U> In years, s flopping cen- 
ters will have a professional row— not 
only a dental clinic but also walk-in 
medical, legal, accounting, optometry, 
facelifting, you name it." 

The boom PiKDJCTEti by Slater 
and other industry observers is 
made more probable by a 1977 
U-S* Supreme Court decision. In Jftgffl 
v. Statr Bar of Arizona the Court 
cleared the path for lawyers to adver- 
tise their profess kmal services, a move 
lo which the American Ear Association 
has slowly and reluctantly acquiesced. 
The following year, the Federal Trade 
Commission ruled that doctors couldn't 
be restrained from advertising, either. 
Months later, a U.S. [list net Court 
ruled that the Louisiana State Dental 
Practice*! Act coufd not prohibit adver- 
tising by dentists. 

With the advertising noose untied, 
the professions are free to try franchise 
marketing. Slater think* "it's clear that 
a professional's right to advertise and 
promote can't be limited." And when 
state dental boards try to interfere with 
the franchising of Qmmdentix, Slater 
lelts them. Ton can't do it and if you 
try. we 11 sue you." 

Thus, with barriers to advertis- 
ing lifted and with determined francht- 
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soi> like David Slater pushing alidad, 
prospects Tor franchising tin- profes- 
sions are healthy. 

Despite the hopes of would-be fran- 
i-hisinR kinses. it's a long road to suc- 
cess. When the Commerce Department 
tracks down the country's franchisors 
for its an nun I survey, the a^-rn:v al- 
ways finds if hosts— companies whose 
telephones have been disconnected and 
whose mail comes back marked "Ad- 
dressee Unknown." Others have simply 
stopped offering franchises. 

In iftt^P about i\ percent qf the fnui 
ch*sors failed. They operated some 
outlet* with tout sales of fiUM 
million The vast majority of these j*ales 
came from outlets owned by f ran- 
ch is**». 

Although the absolute number of 
companies engaged in franchising ha* 
[frown about 5 percent p*?r year to L1;>3 
in 1981+ there is turnover as new com- 
panies enter and others go out of biiBl- 
ftttut or discontinue franchising. 

With proper investigation and open 
eye&t buying n franchise U wafer todny 
than it has ever been. 
Many states have enacted law^ to 
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protect franchise buyers: California, 
Florida, Hawaii, Illinois, Indiana, Mary- 
land. Michigan, MlttQPtlOtt, New York. 
North Dakota, Oregon. Rhodti Island. 
South Dakota, Virginia, Washington 
and Wisconsin all require franchisors to 
register with a state regulatory agen- 
cy. Tin? franchisor must also provide 
f ldM lie tails about the business when It 
<tt»Cww the sale of a f ranch iae with a 
prospective buyer. 

The Federal Track Commit ton has 
Intervened as well tn October, 19^9, il 
issued a fiilf; to govern franchise sales 
offers made anywhere in thi? country, 
like the states, the FTC requires an 
extensive disclosure document 

For the moat part* franchisors have 
supported the disclosure law* became 
they tend to root out the disreputable 
Practices that gave franc hMNK v bud 
name in the 1%G*. Still, some JegiBla- 
Uoit has been Ie*s popular. 

Certain slates, for example, regulate 
the terms and conditions under which a 
franchise can tie terminated or not re- 
newed by the franchisor. Twenty states 
flow have these so-called termination* 
nonrenewal laws. Such legislation ha* 
introduced periodically in Con- 
treafi but never enacted, 

FRANCHISORS contend that this 
well-intentioned protection for 
franchisees makes it hard far 
Ihcm to enforce quality control because 
the lawfi limit their ability to get rid of 
had franchisee*. 

Proponents, on the other hand, argue 
'hai rh- ii^LsSiiSimi protect* ihi- frun 
*toi*ee'i ability to continue in business 
Without having Lo worry that he might 
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be closed down by the franchisor. 

Some states may take the laws a step 
furlh'r. Illinois legi^lutursv, for exam- 
ple, are considering a bill to require 
franchisors to buy back inventory and 
i«quiE'irn!>nt and also refund a substan- 
tia] portion of advertising fees when 
they terminate or refuse lo renew a 
franchisee's contract. 

Meanwhile, under pressure from 
franchisees, ninny franchisors have 
Chosen to make concessions. As more 
and more contracts signed in the 1960s 
ami )1>70s have come up far renewal, 
franchisees have handed together to ne- 
gotiate n:nfi favorable provision h ivilh 
franchisors. For example , advertising— 
who does it and who pay* for it— has 
been an item of particular conteiition. 

ln response, some major franchisors 
have formed franchise advisory coun- 
cils made up of franchisee representa- 
tives ejected by their peers, These 
councils have input lo advertising pro- 
^rama and meet frequently with fran 
chiae company leaders to iron mt 
problems. 

Industry observers believe that the 
trend toward franchise advisory coun- 
cil* will accelerate and that the councils 
»iM l i'U' reduce tensions. 

For the long haul, franc h i ■ r ^ - like- 
ly to *ce more and more stale and fed- 
eral intervention* This trend will 
Jrjcrea&c operating costs and make it 
more difficult for new companies to ea- 
ter franchising Tci liave an experienced 
law firm prepare offering circulars, for 
instancy now costs about ISQ.tiW. 

Three industries— automobile and 
truck dealerships, ^as^lim- mt^hv h la- 
tin nsi. arid soft drink bottlers— have tra- 



ditionally dominated the franchising 
fields These so-called product, or trade* 
name, franchisors accounted for 75 per- 
cent of the total f37o hi 13 son in franchise 
sales in lftSl 4 but their £rwth rate ha* 
been declining* 

BufliarfiS'format franchisee, by con- 
trast, have been Increasing their mar' 
ket share of franchising sales over the 
past few years, In this sector are the 
service franchisee, fast- food restau- 
rants; hotels, auto products and sor 
vices, convenience atom and the many 
other companieA that expand under a 
[ranchL-^d trade name and us- 14 sNin- 
dard business method the customer can 
recognize from store to store, Busine-fiti* 
format franchise sales reached about 
m billion in up frorr- Hi* lulUim 

the year before. The outlook for contfe* 
ued growth in business-format fran- 
chising is excellent. 

In 1961 fast foods grabbed the liuji'- 
share of the Jfll.5 billion franc h is od res- 
Ui nra at sales. As die tartest and per 
haps tiie most sophisticated sector of 
business-format franchising, fast frmds 
are a reliable barometer of tresis likely 
to occur throughout the system, 

RECENTLY, SOME FAST' FOOD out- 
fits that had moved away from 
franchising have moved back. 
Last summer. Genera! Poods an* 
nounced plans to sell new Burger Chef 
franchises after a 10-year lull in some 
regions of the country . Ralriton Purina 
says that rta subsidiary, Jack in the 
Box, will return to franchising thw 
spring for the firtst time in a ftCGsde, 

Obviously. then H even in a market 
£ome commentators have said is satu- 
rated, franchising continues to I li r*> so- 
p hist tea ted companies. To compete, 
however, majur fast-food f ranch Lsors 
are moving increasingly toward prod- 
uct diversification. 

Burger Chef, for example, reports 
thai the introduction of its on<Hhird- 
pound hiifHii fh^churger improved 
the company's overall profit p inure, 
doubling aalei in some units. Wendy's, 
which had declining Males in HI7H, rul- 
lied when it offered customers a euUftd 
bar and a chicken sandwich- Even Mc- 
Donald's, which commanded more than 
IS percent of fast-food sales in 1931, 
looks to new menu items for a better 
market share McRiK a barbecued pork 
iandwichp and Chicken McNuggels, 
fried chicken chunks with asuce, are 
being tested now. 
What's the message here? The more 
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franchising penetrates and dominates a 
givm industry, the more important 
product diversification becomes. Fast- 
food franchisors have found it to be a 
proven way to maintain sind increase 
market share. 

Fast food* )^ad the way in another 
important trend— in Lernatkuial expan- 
sion. Cnmjntly, American franchisors 
arc expanudinsr faster to foreign market* 
than on the horn* front. McDonald's, for 
one, view-; international expansion as a 
key to continued growth. In 1980, 20 
percent of McDonald's $2.2 billion voE- 
ume came from abroad. Some foreign 
stores served up the highest per-store 
volumes chainwide. 

Besides the golden arthes, Ameri- 
cans traveling abroad will see oth er fa* 
miliar sifrnn: Kentucky Fried Chicken, 
Dunkin' Ltenuts, Mister Do nut, Basltin- 
Rabbins. Nonfood franchisors are tak- 
ing their business abroad, Loo. Radio 
Shack Midas. Avis, Semcemaster. Te- 
lecheck, Ziebart, Ram a da Inns and 
Holiday Inns are being joined by new- 
comers [ike Grease Monkey and Yogi 
Bear's Jelly stone Park Camp Grounds. 



Canada is where franchisors have set 
up 38 percent of all foreign outlets. Ja- 
pan, the United Kingdom and Continen- 
tal Europe nre big markets, too, and 
American franchisors are alio opening 
outlets in spots like Kuwait, Morocco, 
Singapore and Latin America. 

JhGCORDINC; TO THE SURVEY of fran- 

M\ chisors conducted by Walker, 
ll^^m. 4DG f ranch Bsorft expect Co hang 
out their international shingles by 1390, 
a number about times what it was 
in 1970. 

As American franchisers explore dis- 
tant markets, foreign franchisors arc 
moving to the U_S.> though more slow- 
ly. Realty World Corporation, Tidy Cur 
and Grandma Lee's Interna tionalt for 
example, started outside the U.S. and 
now have operations here. 

The fast-food industry exemplifies 
yet another trend; acquisition of fran- 
chise companies by large corporations. 

Among the big companies that have 
teamed up with well-known franchises 
are PepsiCo (Tacu Bel J, Pizza Hut) h 
Heublein {Kentucky Fried Chicken and 
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Zand go Mexican American Restau- 
rants), Mr*. Paul's Kitchens (Arthur 
Treacher's Fish & Chips). Hunt Interna- 
tional Resources iShakey'a), General 
Host (Hickory Farms of Ohio) and Roy- 
al Crown (Arby T t)< 

One interesting move: In early I960 
Rvd River Resources, a major Sw&ii- 
Ben's Ice Cream franchisee, bought the 
entire Swensen's operation and moved 
headquarters from San Francisco to 
Phoenix. 

The involvement of big companies- in 
fast- food franc his ing haa tended to con- 
solidate profit* in fewer and fewer 
hands. According to the Commerce De- 
partment, 54 companies accounted for 
half of all business format sales in 
IttTEfc — it n<l of ike 54, half were in the 
restaurant industry or automotive ser- 
vices! and products. 

Fitful ealatv franchising is also experi- 
encing the acquisition trend Besides 
the Trans World purchase of Century 
21, 1979 saw Thomson McRinnon's ac- 
quisition of 58 percent oi Realty World 
stock, 

A few months ago, Co I dwell Banker, 
which recently merged with Sears, Roe- 
buck &. Company, announced formation 
of a new franchising nrm t Resident ml 
Affiliates, The el nut of this partnership 
should go a long way in ad van cine; sale:- 
of the projected 2,500 Residential A/fili- 
Lites franchises. 

In the future, more corporations are 
likely to gobble up C " |J at «ck «f autre^s- 
ful franchlscd operations. This may 
HfrengLhen the system overall hut will 
probably concentrate the bie; franc hi&- 
in£ dollars in fewer pockets yet. 

Generally, the outlook for franchis- 
ing is bright As service industries nil- 
tract franchisors— and as consumers 
spend more of 3 heir income on ser- 
vices— this market share of the Ameri- 
can retail dollar could well grow 

Nevertheless, franchising is an in- 
creasingty complex nut La crack. 
Trends— increasing regulation, the 
need to introduce new products to :\ 
fickle market, the infusion of foreign 
money, die appetite of big companies 
for franchising — all point to survival of 
only thr fittest of franchisor*, For 
those same reasons, though, franehised 
businesses may well enjoy a competi- 
tive edge over no nf ranch wed small 
businesses facing the same market 
challenge*, P 
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A message from one of the nation's leading authorities on utility finance . . . 

ELECTRICITY USERS WILL PAY 
FOR ADVERSE REGULATION 



By Eugene M. Lemer 

ProfoH»«r of Finance. NiirlhwflM em Univ<-nikt\ Graduate School uf Miinapjrmmt 




During nr«rlv 30 Wn in Mutation. Elljrran M. I.urner hmm prnvidud Mnwr I testh 
m«ny bftforo legist A I if* r ;cpmmHlnr» and regulatory ftRrncif!* an ftnliunaf and itale 
Iwvrls, hit aulliored or colli ruHil mi la 38 booLi* and ha* writtun mitrr lhan 30 articlm 
Tor Ivftdtafl financiaL economic and Tnanas™*n1 publiral inn* 



morrow's electric: ity consumer 
probably will pay higher than 
necessary costs for poorer service 
— the inevitable resutl of the 
shortsighted regulation of electric 
utilities thai prevails tn many 
slates. 

Consumer ultimately pays 

Future costs and quality of ser- 
vice depend upon the ability of 
electric Utilities lo finance new fu- 
tilities and equipment now, Tn 
alt ran the capital required, utili- 
ties must be able to earn Hjffirfffll 
amounts to provide a fair return to 
investors after actual operating 
cosls have buen defrayed 

Unfortunately, the returns per- 
niiTttid hy mosf sl-'ite regulatory 
' mnmif^inns today art? helciw 
I We- offered hy f omp^titive, rela- 
tively fj^ifer Investments. Actual re- 
turns «ns even lower. As a result 
Mil ny u t i ] i i i es have had to cut back 
efforts to Inrj-oaseeffidejicy, con- 
vert to lowurcost fuel tind develop 
Hew generating technology. Whi n 
they do undertake such programs, 
they oftm mils! pay premium rains 
far funds, tn either case* the con- 
sumer ultimately will pay. 

Tn some status, regulators ure 
diking action to protwl the lang- 
fe nn interests of the community at 



large. At thli time, there are nine 
states thai, In my opinion, have a 
mom reasonable regulatory cli- 
mate than generally prevails. Their 
constructive regulatory policies 
include: 

• basing allowed returns on the 
rate base thai wilt generate ser- 
vice when the rales become 
effective, not on some histori- 
cal rale base; 

• permitting the utility In apply 
tax benefits lo equipment re- 
placement and system 
expansion; 

• including construction work lit 
progress in the rate base, 
rather than delaying rum very 
of current financing costs; 

• automatic rate adjustments for 
increased costs of sump raw 
materials, instead of holding 
lenglhy and expensive 
hearings 

• prompt rate decision*; 

• M-ltin^ allowed relurns at 
levels comparable with those 
offered by competitive 
investments. 

My analysis shows that utilities 
in these states, because Lhoy are 



allowed to be financially healthy, 
i-jm retain a significant portion of 
their earnings ftir reinvestmenl in 
the system while maintaining divi- 
dend payments to stockholders at 
adequate levels. Consequently, 
they not only can attract equity 
investors, but also offer greater 
safety To bondholders. Therefore, 
they can obtain funds on more 
favorable terms. 

Financing cost* significant 

Financing costs are a significant 
factor in the rated utilities must 
charge their customers, Sooner or 
later, the consumer must pay the. 
higher finiindriE exists 1 hat Hi Lin- 
da! I y weak utilities im:ur, An 
nltemalivt' Tn delay necessary 
improvements, which will mean 
still higher costs in the future and 
possible deleriornt inn nf service. 

As fin important insult of more 
favorable refutation, utility man- 
agements are able to make nper.il- 
ing and investment decision!? 
based on long* I arm public need, 
rather lhan on short-term financial 
exigent:] e>»*. The nation as a whole 
is the beneficiary. 
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SOUND Off RESPONSE 



A Free— But Responsible— Press 



^#oti can't always havf it both wtya, 
T "Take your pick," a^yb N. Perry 
Diivii. the vice president of EDCO Bffi- 
crofiimiii^ Springfield, Mo, "If the me- 
dia had been restrained to are, the 
Washington Po»t could nut have ex- 
fii i^L-d Nbton"* tricks [in the Watergate 
case]/" But if the Post had exercised 
more restraint last year, he add*, the 
reporter who made up stones about a 
child drug addict would not have had to 
ffive back the Pulitzer Prise. 

By a margin of 8 to I. however. Na- 
tion's Business readers said ye* to the 
January Sound Off question: Should 
the media exercise more «If-rwtraint? 

CP. Cues, executive vice president of 
the Gajlup-McKinley County Chamber 
of Commerce in New Mexico, points out 
that "certain life pursuiti require 
greater discipline, responsibility uid 
self-control than ]& illustrated in a mere 



job deacripUon A police officer is au- 
thorized to carry a gun, but this does 
not give him a license to shoot up the 
world. The media have n Larger rok- 
than just reporting news/' 

Charles H. Teal p an Attorney in San 
Ajitonjo, doesn't think "the modem me- 
dia know the meaning of the word re- 
strain L Freedom of speech i* one of the 
most abused: privilege* What about re- 
sponsibility? What the media call the 
public's right to be informed more of- 
ten than not turns out to be the public's 
insatiable curiosity about the sensation 
al The media'* catering to this curios- 
ity needs to be curbed* 1 * 

Lack of accuracy in reporting the 
news is a complain l of many rea pen- 
dent* whu say that the media should 
enrrise more self-restraint. 

"Much of what is being reported to- 
day seems to be personal opinion and 



IntnxlucUift the new Dlmamlte 

• In IuIidll prul.iljlr Thr ilL.n Jnalt- 
I hiil Lcl^ you write six llmc.i fas- 
ter than Longhand. 

WlTh p-oekrt-svi/r convent- 
tence. One-hand operation. Mmt 
ra&settrs to capture your mi>sl 
flrciing I hough I. or lukr a full 
hall-hour 'ft dictation. All this, 
a mere H.2 nz 

fSt out the coupon hxJay. It 
may be one of the few times you It 



l Thm ihw Dictamlt* raymti ' ' " 1 


J fl***t, T»lf mm p 


nor*. 


| bkarnm 




1 Tril. 




. I. l!". J 


1 ^IjiI* 


7w ' 



i Mall tvi OMctephoft* Corporation i 
I 120 QfaJ Po*l Road 1 

Ry«, N*w Vcwk 1036O 

m+m 800-431-1708 

E In Hm+ ttwfc, Mil 014-06/ ?24«. « 

j DcHptama Corp Hy« HV i 



conjecture masquerading as news," 
says Ann Kent, a vice president of Eden 
Sales, an air filter manufacturer in Syr- 
acuse. NY. 

J urne* Stolley, s-enior vier- [iro_mrienT 
of HammermJll Paper Company, Erie, 
Pa.. agrees ,4 The force that driven moat 
of our media \s\ competition, not tht* 
public's need to know. Editors and 
news directors would not keep their 
jobs if their competitors outrcported 
them. What results is a frantic race to 
create news, and this adversely affects 
objectivity, accuracy and fairness." 

Rut Richard f. Park* 1 1 . execute 
vice president of the Coshocton Area 
Chamber of Commerce in Ohio thinks 
that "the press should maintain an ad- 
versarial relationship. Its ration d'Hrr 
is providing information in a timely 
fashion and assuring— to the best of its 
ability, tfiven time constraints — that 
. there is :% factual basis for its report- 
ing* The press i> rarely justified in 
holding off on a story until the details 
are known- To do so runs contrary to 
the concept of news." 

■ is - the opposing camp is Glenn Hop, a 
I State Farm Insurance agent in Jeni- 
sou, Mich. He argues that "the media's 
pompous, concern with their own rights 
has beer, heightened to such an extent 
! that all too often they display a total 
I lack of respect for the right* and priva- 
cy of others. They often act like a flock 
of buraarda descending to pick clean 
the carc&Afi /' he says. 

"Take The eoukinfifce 'rf kit hard Allen, 
tbfl past White House national security 
adviser" aays Alan C. Wren, tour oper- 
ations manager at Sun City Travel Ser> 
vice* Sun City, Ariz. "The whole affair 
in the press and on TV was nothing but 
head line- grubbing - sensationalism. In 
the end Allen was completely cleared, 
but because of the way the press and 
TV reported the day-by-day drama, he 
become b tf fac tiv a as an assistant to 
| the President and wan forced to re*tgn. fc> 
Richard L Wottrich, an Independent 
insurance and investment broker in Chi- 
cago, makes this criticism; "The mass 
media in general Insult the intelligence 
of the public The news is presented in a 
simplistic manner and is usually very 
law on actual content." "I 
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Home Video 

Video Discs 

Cassette Heeaniers 

Cameras 
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Editing Systems 

Personal Computers 
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Telephone Systems 
Home Communications 
Audio & Hi Fi Systems 

Stereo 
CB 
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Shortwave 

Radio 
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Television Systems 

Consoles, Miniatures 
Wide Screen Projection 
Cable 

Earth Station Equipment 
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Antennas 

Home Recording 
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delicto us ly impressive occasions since 1946. 
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BWI BRINGS WASHINGTON THE 
BETTER THAN EVER WAY TO FLY. 

Better than ever That's how It is to fly 
from Battfmore/ Washington International. 
Because there's no fighting downtown 
congest ion No fighting fa parking. No 
!ong delays due to stack ed-up air traffic. 

At BWI we offer \Ue ease of curbside 
check -in and easy baggage claim, Spa 
clous ticketing areas, lounges, even a fine 
restaurant. And a choice of three types 
of parking 

Rus. we offer convenient limo service 
to and from 16th and K downtown. Door- 
to-door service in the Maryland suburbs. 

The following airlines serve BWI: Air r f 1 in rER national airport 




Jamaica Air Virginia Amencan, Cumber 
land, Delta Eastern, Freedom, Holiday. New 
Air. New York Air, Ozark, People's Express 
Piedmont, Republfcx Texas International 
Trans World, United, US Air and World Airways, 

You 1 1 find your next trip goes a la* 
smoother when you use the airport that's 
better than ever. BWI. For information call 
261 1000 or 859 7100. 
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Hating wmltofnr fht corporate or$n 
fixation art *rW/ as fht indiriduaL In 
Stnm & iht Bottom Un<?, £?r £J£ 
Gh*rman> fffc* *M*rnrrf N i** "^d- 
f«t/ of trading wiwjwi#iii% eis 
0*t4)+#J J/r** effect* of stress on body 
nurf ittind Tttr fvttauing tpccrpte tffr 
fun* why tim§ w m-v*"* Htm/Mar— 
and tt'Jutt ffJ f/" rrW/ .'^ 

he iNnRKiirJ- N ts f^r time stra* 
I are built right into our culture 
1 ujid bugttmje Tfa faut that al- 
most every American home, school- 
room, shop, business office, rc&uuiranr, 
automobile and church hut at kmi one 
tlt>ck itn indicative of our preoccupation 
with time as a commodity. Radio and 
television station* broadcast the time; 
wrutwatche* have ala/ma and dual di- 
als far different time tones; telephone 
recording tell us the tfano; find bill- 



boards,, banks, public places and free- 
way tft^Tifl remind us that Life is ticking 
away. 

American* Apeak of "taking," 
ing." "wasting," "stealing/* "gaining" 
and "killing' 1 Urn** W* regard time as a 
uli i ii i i m WMnrtitiTii^ to be bough l, 
sold, measured, manipulated and struc- 
tured. Consequently* our behavior lb 
targe fy governed by aur mental ah- 
a tractions of time, This psychological 
stressor can trigger an anxiety re- 
sponse that varies with each individ- 
ual's characteristic uuiltm "f 
reactivity; that in* hi* or her typical pat 
terns of perceiving and responding to 
pressure- 
Trie stress from demands made upon 
their time is a daily tourer of frustra- 
tion «ni| apprehension for moat people. 
It alms from feelings of too much to 



do p guilt for not huviug hl con^!t* htwi 
more, boredom from, lack uf chulkmge 
and anger from interminable iM;i>- ..r 
duration. Being on a waiting Jinu in 
traffic* at the bonk or in a store emu 

EACH PERSON HAS Li fairly well-de- 
fined sense «f time urgency 
within which he or ah* worka ef- 
fectively and gains a sens* of actum- 
pUsbment Beyond this comfort zone of 
reasonable time prwsttre* deadlines 
threaten, time so* ma to run oul, there 
is not enough recovery time fnr i\ 
change of pace and the person hegji; r ■ ■ 
f«*l MverstreHtfed, 

Time stress, although physically it 
creates the same effects aa all other 
stressor^ ha* its own special menial 
aspects. One feels dtixpenttt P trapped, 
miserable and often helpless, Depres- 
sion, psychosomatic diseases,, anxiety 
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and heart Attacks are so pre vu lent 
nmottg itiannireTneiit personnel today 
that cht-v Fire accepted And endured as 
the price to be paid for high-prefigure 

Alternatively, these problems Are 
compounded by solution* unrelated to 
th<* rail abuses. Drugs and alcohol may 
offer relief from a demanding life-style 
hy deadening the senses and seeming 
to stow time down. However, these tem- 
porary solutions frequently become 
problems themselves. 

You C4K mwMMmam your own 
stress better by seeing how it 
connects with how you live — your 
daily pace, the kind* of pressure* you 
face, your perception of time. In other 
words, you must we strata as connect- 
ed with the way you use time on an 
everyday haste. 

The continuous battle with the clock in 
order to succeed; is characterised by the 
feeling of being constantly behind 
nchedule. with never enough time to get 
everything done. Because other people 
represent demand* on one'* already 
short time, those suffering from chronic 
overlaid are m too much of a hurry to 
allow for warmth or emotional sensitiv- 
ity in their interpersonal dealings. 

In fad, free- floating hostility usually 
accompanies the struggle against time. 
This hostility is a major stressor not 
only for the person who isolates himself 
but also for thos* he alienate*. 

The following self-assessment ques- 
tion* are suggested. Do you rush your 
speech ? Hurry or complete other peo- 
ple* speech? Hurry when you eat? 
Hate to wait in line? Never seem to 
catch up* Schedule more activities than 
you nave time available? Detest "wait- 
ing" time? Drive too fast most of the 
time? Often try to do several things at 
once? Become impatient if others are 
too slow? Have little time for re tax- 
ation, intimacy or enjoying your envi- 
ronment:' 

Must of us go buck and forth be- 
tween such hurried behavior and a 
itkw relaxed schedule, but if you an- 
swered yea to most of the above, you 
m&y be suffering from chronic over- 
had. 

A fast pace can be a significant 
source of tension, stress and disease. 
Various ailment* — cold*, asthma, chest 
pains, high blood pressure* sore back, 
stiff neck— sir* often the result of too 
many activities crammed into too short 
a span of time, 

Pace of life and comfort stone are 
■ r.-;,,vri If y.-u Live Li hroad 

comfort zone, you can Ih? comfortable 
90 



and healthy at either & fast or a slow- 
pace of life. You can live with a little or 
a lot of stimulation. But if your comfort 
aone is near the lower end of the toler- 
ance scale, you need and are cum fort- 
able Wilis a relatively slow pact. 

Many people live at u price that in 
either too fast or too slow for thorn. 
There is never enough tim*. — or Lime 
weighs heavily on their hands. Some- 
Limes the situation you find yourself in 
requires a pace that is neither comfort- 
able nor healthy for you. For example, 
you may accept a job in a setting that 
requires more activity than you either 
need or want. 

Some experts believe that many peo- 
ple suffer from stress -related ailments 
iK-muHK' nf unfinished business, tnani- 
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BOTTOM LINL, 

A Guide to ftuvmri Wdl-flains 
and Co*pomto Health 
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fested hi unexpressed feelings and in 
uncompleted tasks* 

The more "civilized" we are, the 
more limitations we place on how 
may express our feelings. 

Unexpressed feelings clearly are re 
lated to the pace of life, tf you move too 
fast and leave too little time for ex- 
pressing how you feel about the things 
you are doing, the people you know or 
meet, the personal reactions you have 
along the way. you will experience dis- 
tress. Then, loo, if you are on the go 
much of the time r you may fail to culti- 
vate close friend* with whom you can 
share your feelings. This tends to be 
especially true of men; for ftome. being 
masculine means producing, keeping 
busy, being "strong"— and not venting 
feelings, either En words or in physical 
acta. 

The second kind of uisfinishod busi- 
ness is the uncompleted task. When you 
carry with you many incomplete tasks, 
assignments or projects, you multiply 



the stressors— and the stress. Each un- 
finished task adds another ounce or two 
of strain. Each Keenis insignificant in 
itself. Combined, they create weal* and 
Lear, For many Americana, living with 
too many unfinished tasks is a way of 
life. Learning to avoid accumulating in- 
complete tasks and taking the time to 
express your feelings regularly will 
help you to control stress and prevent 
disease. 

Some people get trapped into too 
many obligations anil duties, The work- 
ing life of many people is a rat race of 
deadlines and time commitments with 
few identifiable rewards. When this 
happens in too many aspects of life, 
people find themselves in a life-style 
trap. For example, busy executives, 
mothers, agency directors and volun- 
teers may have real difficulty in slow- 
ing down because they have taken on 
too many commitment* in too many ar> 
ens of their lives. Ae the activities and 
responsibilities increase beyond normal 
limits, they note a decrease in time t en- 
-rgy Had satisfaction 

Finding a pace of life that mate hen 
your comfort zone ia vital to good 
health and productivity. Managing the 
pace of life— that is, controlling the 
number, variety and intensity of stress- 
ors to which you expose yourself — Is at 
the root of successful time manage- 
ment You must be aware of your time 
problems and how they affect you and 
muat choose the pace of life that l» best 
for you. 

MUCH of or ft time seems to be- 
long to everybody else. Chief 
executive officers, especially, 
are captives of their corporations and 
often of their communities as wclL lit 
tarhiy'M ,J tyranny of urgency" it La the 
recurring crisis rather than the creative 
side of business that swallows up time. 
The business at hand is. not necessarily 
the business planned. That is, the mat- 
ter being dealt with— for example, an- 
swering the telephone — it not on your 
priority list You had scheduled the 
time for preparing your speech for the 
afternoon's meeting. 

A conflict in priorities reduce* thr 
payoff i of your actions and produces 
distress. When your activities are not 
contributing to your goals, frustration, 
hostility, anger, apprehension and anxi- 
ety threaten your well-being and im- 
pede your effectiveness. Time becomes 
the enemy ami a volatile stress -produc- 
ing agent. 

The illusion of busyness (not husi* 
nest*) b a common time trap, tt is fre* 
qaently an escape mechanism generate 
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Discover how 
to improve your 
management talents 
and profits. 



"Executive Seminars in Sound" is 
a lively 8-lape program designed to give 
answers to problems cruciaJ in manag 
ing a business. The tapes cover: 

1 . HOW TO GET YOUR IDFJV> 
ACROSS 

2. MAKE THE MOST OF YOUR 
HME 

3. YOUR ROLF. AS A DECISION 
MAKER 

4. GUIDE TO BETTER 
I 'EOPLE MANAGEMENT 

5. MASTERING THE ART 
( )F I )M.EGAI1>l<"i 

6. ORGANIZING YOUR 
PLANS AND PLANNING 
YOUR ( >R(iAN!ZAT10N 

7. STRATEGIES OF MOVING 
AHEAD 

8. [{owTMUVEwrm 

YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama- 
tize on-the-job situations thi»l. 
as a manager, are always 
facing you The expert com- 
mentary analyzes the situa- 
tions and demonstrates the 
most profilable solutions 

Learn where and when you 

choose. The convenience of cassette L, 
tapes, in a comparl binder, allows 
I Mt olive Seminars in Sound " to work for 



How To Get Your 
Ideas Across 



Your Role As 
A Decision Maker 



Guide To Boner People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the office, in 
your t*ar or at lumte. 

Invest $95 in your- 
self and profit for a 
lifetime* Send today 
fnr your complete set 
pi 8 cassettes. Each 
"Executive Seminars 
in Si mi id" t&pe is nn 
less than 45 minutes 
It wig. Well even lei yt>u 
try it for 15 days KREL 
and il you re not satisfied, 
return \t for a full refund 

Plus, you receive a study 
;4i]ide with a written synap- 
sis of each tape, ideaJ for 
personal review and group 
training sessions. 



Strategies of Moving Ahead 




How To Live With Your 
Own Success 




111 Uke you up on your 15 day FREE TRIAL OFFER, 

SnidtiH' 'E-iivuilvr St?n i u lit* lis SuijeuJ- KjhiMIujf mmjIiIs 
-hitisfH-r) f rnn rrTiim >i \*n * litfl rufisml 
□ Clwck cnrioied U# W5. 

i'^nd N*Lh Eftpimtjnn Hale 

Signature , 



Xiinr- 

Address „_ 
L'iK 



I ill. 



N j [ions Business Executive Seminars Division 
1615 H Street, KW. Washington, DC- 200« 

CilllUHWH turf I Hftirul if < i ti i! i ■ nil r ■• n km wfc* lfl* 



ed by a fear of failure or fear of sue- 
f. i u:.&. Keeping busy provide* a comfort 
zone of activities that are manageable, 
low n*k, pleasant and relatively ffasy, 
By keeping busy at less challenging 
tasks, ynu don't nek failing, nor do you 
have to expend all the effort success 

If large projects overwhelm you, 
break them down mto component parts 
.i-i.j - - . 1 1' ! r-Kitij.in^ uwu> nr Ihiil mmin- 
Mm of work step by step, You ma}' 
,* r\ \xv\l ^Lsrnvi-r mum "h;ar ;m- 



incidental Lo nchievmg your goal and 
can be eliminated and other tasks that 
run he delegated. Many people have a 
tendency to put off the top-priority item 
because ft requires more perfection All 
your busywork—bw-priority items* in 
tercnn of overall important and ptf- 
off*— prevents the high payoff items 
from heitiir done. What you do illus- 
trate* what your priorities are, The 
most important things will only get 
done when you set a priority commit- 
ment of time and action for therm 

A frequent stressor is time juggling, 
attempting to cram several activities 
into a time span that is generally appro- 
priate for just one. In time iharing a 



computer can perform several discrete 
computation* simultaneously by fitting 
one computation fn to dir.- brief pauses 
that occur between other computations. 
The human brain, however, scums to 
lack xhlf. capacity to perform many si- 
multaneous conscious opcratfnns effi* 
eiently. 

It's difficult to prevent one taak from 
interfering with another. Too many 
pre** u rat can lead to wear and tear on 
the body. Too rnuflh stimulation or too 
many derriiinrfs can tetui to distress— a 



heart attack, high blood pressure, akin 
ailments, headaches* poor steep, ho«tiJ- 
icy or violence. Overloading can kill 
you, 

A very natural behavior for many 
pea pit i- Llihir inability i" m> lo 
almost any mpj'sC Tin- i-o!in+ fc qoenr> 1 
of this is frequently a great deal of 
stress generated by the subsequent 
awareness on the part of the person 
obligated to perform that the commit- 
ment cannot be met at all or in the time 
allowed. To avoid these llfftF prwtuc 
xng consequences of failure becaufle of 
overcommitment, one need.* to part ful- 
ly assess in advance all factor* involved 
in committing oneself. 



The multiplicity of demands that 
modern life imposes on our lima tied 
store of time eserts powerful pressures 
on us to behave a* though we were 
capable of doing several things at once. 
Much of our life stress comes from self- 
imposed obligations, J)o you undertake 
crash projects, accept dead lines nnd 
agree to do challenging tasks without 
taking a realistic view of your capable 
ties and the time available? 

The person who ovcrcommit* himself 
becomes bis own slave driven and fre- 
quently becomes anxious at the 
thought of nol performing as well as he 
wants to. He pushes himself itt all 
costs, suffering great personal *tre:ss 
and often passing the stress on to his 
co-workers and friends. 

Other people may exert pressure, try 
persuasion and even make occasion id 
veiled threats. But only you can obli 
gate yourself. Therefore, you need to 
maintain a flexible attitude toward 
your commitments, agreeing to those 
thru you can reasonably keep, renegoti- 
ating those that are no longer feasible 
and declining to make those that arc 
more than ynu can handle and that 
wiiuld bring your stress level to an un- 
healthy high. 

m m ASTEHIN'fi TEC SKILL necessary 
to use time effectively must be 
I VI *i*lf -generated f. 
happens while you are making plans. 
Begin now with thr patience prr-.j- 
vermnce life conLrol requires, Establish 
priorities for your clearly ileTmnj goal* 
in Lcrrnfl of importance, payoffs ami the 
potential penalties not doing them 
would incur. Accept the fact that the 
universe is not tfoing to change and 
follow through on making those 
changes in your own world that will put 
y 1 us in charge of your life. 

tf you grow more aware of yuiirsclf 
and what you want out of life and team 
more about the nature of stress and 
how to handle time demands, you are 
more likely to make stress work for 
you. By choosing jour actions wisely, 
you increase your chances of becoming 
a winner rather than a loser. You need 
not be at the mercy of the clock; to a 
large e stent, you can create your own 
future by learning how to deal with 
time. □ 



Rcprinfrtt by prrm ission frpm Stress 
£ the Bottom Line r A Guide to Personal 
WeQ*Beuig and Corporate Heali^ H by 
£ J/. Ghftmnn. ® mi hpE. M. Gher 
man. Published by AMACOM, o divv 
jiob Q/Amtrim tt Ma migrmrnt Associ- 
ations, Nek* York. AU rights rcscrivoL 
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Assertlveness— A Time Saver 



Voii ean't manage effeirtiveJy if 
yiu are afruid lo no, if you shy 
away from conflict situations, or if 
your major concern is being well 
lik^ri. Yi>L many peopta approach 
liir^r lives tiiw way. People an- en- 
cmi raged to be friendly, obliging 
team playere. They are rewarded for 
^idesteppmg conflictis and for "not 
ruffling anyone** feathers." 

You ehoukl develop a^^ertivi-nesH 



produce anxiety. frll!ilLnitian H guilt 
and other unpleasant emotions and 
cause stress, l^earn how to say no 
without ferbng guilty, how to com- 
but ihf* few of refection or of mak- 
ing mistakes, how to gain f$i 
confidence aeoeuary for nuking dif- 
ficult decisions and for Implement- 
ing controversial procedures. In 
*hort, assertiveness is a blueprint 
fur ruiifnki!Eit., efft*cti-'e management 
with honesty open communications, a 
receptive climate for innovation and 
■a healthy toleranci* f^r che norniul 
i-imniet5 «.rf everyday life. 



Tt^M your own asaertivenesn. 

• Do you feel guilty '-vhen you 
hftVt to turn down a request even if 
your decision entirely justified'' 

• Do you agonize over the pros- 
pect of turmng in q ]K)or evaluation 
review /report for ;i committee mem^ 
bear or co-worker? 

• Do you NomotimeH feel that oth- 
ers are caking advantage of your 
"good nature"? 

• Do you feel extremely uncom- 
fortable when called on to take sides 
in a dispute? 

• When an unpleasant assign- 
ment come? along* is your first inv 
pulse to handle it yourself nthcr 
than delegate it up or down the dech 
sion-makuit-- |iol'Jer' h 

buying yes to sonkething is a time 
L'lirnrnitUit'riL |/jnk upon yuur tLirif 
aa something valuable and guard 
agjiiifet others' infringement on your 
tt£t by depleting your most valuable 
resource-— time. They cannot repay 
you for the time they have txiken up: 
once the time is Hjient, «l in gmie 

forever. 



HOW TO TAKE THE 
HEADACHES OUT OF 

HANDUNG EMPLOYEE 
RA PLANS. 



IRAs may well be the great- 
est thing since paid vacations 

for your 'employees, as well . . 

as a boost to the economy, 

But t for the overage 
small or medium-size 
employer, they can be 
a real probl em in 
planning, selection and 
administration. 

That's where SAFECO can help. 

First, we understand all the ins and 
outs of IRAs. They are not all alike, and 
SAFFXO can help you understand the 
differences. We'll also help in your 
selection of the best plan for you and your 
employees. Our representatives know the 
subject and are available at all times for 
consultation. Without fee. 




1 



Second, we'll workout 
payroll deductions, at minimum 
cost to you, and minimize the 
burden of administrative 
responsibilities- ^ 

Monthly minimum per 
employee need average 
only $50. And our 
implementation is 
simple and straight- 
forward. Your employees get competitive 
interest and a written confin nation of each 
deposit. Plus a yearly recap. 

You get to be the person who made i t 
all possible. Tax savings* substantial 
retirement fund, and flexible pay-out 
options for your employee. 

And, oh yes. No hassles or headaches 
for you. 

Available in nwi slate* 



i SEND FOR THE SAFECO SOLUTION. 



i 
i 
i 
I 
i 
i 
i 
I 
i 

I *Or flee your independent 
I SAKEC 0 ajjtfnt. Or call loll-free 
■ £ t-fflW- 426-7649. 



SAFECO Life Company 
SAFECO Mazii + T* B Seattle. VA 98185 
Tell me Trior* about whai yuii have to offer in the way of a 
belter IRA plan and administration * 
Please scrtd me the full slnry Aboul how to keep my 
employee s happy and me worry-free. 

Name. Title- — _ 

Company — - 

Address ■ — 



City- 



Slate . 



Zip . 




Ronald Reagan . , 
Alexander Haig. , . Marie 
Osmond! What do these 
people have in common? 
They've all been invited to 
Washington April 25-27 for 
the U.S. Chamber s 70th 
Annuai Meeting. So are you! 

As you know , !hts year t& a criHcaJ 
i u rtiirvg pdni In our nation's history. 
Here's an opportunity la g-am first- 
hand knowledge of the Reagan Ad- 
ministration s and Congress eco- 
nomfe. legislate ar.t\ puhuca\ agen- 
das Aisc. a chance lo witness the 
premiere o1 lhe Chamber's new tele- 
comrminicalions network, ihe Amen- 
can Business Network (BteNeti 

A number ol very spnpcial programs 
have been cfeaied with your Interests 
►n mind, Indijrjng— 

• custom -desrgned workshop* for 
stale and focal chamber, associa- 
tion executes and others* 

■ a small business breakfast wfth a 
very special surpnse guest I 

• a major address by invited guest 
President Ronald Reagan along 
with the always colorful pageantry 
of Ihe Manne Corp Sand and their 
Drum and Bugle Corps at First 
General Session ! 



• a discussion of "The New Federal- 
ism" &y lop administration and 
Other official] 

• a "Fatth m America" breatfasl wnh 
the dynamic Reverend B% Graham 
□s guesl speaker. 

• a discussion of loreLgn trade and in- 
ternational altars oy invited guesl 
Secretary ol State Alexander Haig! 

• a futurists took at America-— in the 
yea/ 2002 1 

• a oang-up, drums and bugles politi- 
cal rally lecturing Democratic and 
Republican luminaries 1 

» our Traditional reception and drnner* 
dance, featuring Ihe entertainment 
0* the Osmond FsmHyf 
Afl-rn-all — frie besl AnnuaJ Meeting 

everl The on^y thing missing Iron ifrs 

year's event Is. . you 1 Please make 

plans now to tfttentf. 

Ticket Package: £200.00 unhl 
April tQ. 1982 (S270 thereafter) 
Registration Alone fail non-mea) 
functions plus the Sunday 
Recepiion) Si 30 00 



Fill out the registration form 
on the opposite page and 
return it today! 





Instructions: 



1 1 a« lure to uu aapanl* ihttl Tw **ch regntrmii 

2. Marti appropnjrtjf bo* lor OWhKt btk*C Dplic* 

ft IndnnduiJ feksfi bIu Q.lmW* if Mvti ptkxm. cn« 
waned. 

t. Sltdsn* TIc^Bti IndPCida STUDENT on ftiw of ftym 
frtn «wtem llcfcrt to n genera? HMKtt p woriuftop 
•vttUfeto d tfudtnl w accompanied fcy md^Wu&J paymj 
rogiPHratJon la* or purtfiaung ticket packaga. Studtflb p*, 
regular prke for OreaUuc. luncheon, or Sfnnar 

3- Mark fhjm&flF erf fiefcaft arm oollo' amount tor fcfctfi B*»m you will 
nftBftd 

4. AdO" iflnji2nrj r, 1 1 UEal Krounl, unclose ettiRk M G^nc 1 rufai piiy 
afcl* ig CftirtftHK or Comrrwce □! Bw U S Lor fmtata crudn card 
Mbrmatiofty ind »nd to: 

70m Annual Mfvfjng RMacvfltiCK* 
C^arntWM Ol Ctfmm*fE» of Iho United State* 
1 6 1 5 H SiimI WW. Wnnmgt&n, rj c 20062 

5. CirtC*llWHPrvRBlurv3 Pcilicy^-ftesarvalid*;"* cano>l« pfiDr to April 
1 6. 1 refunded In tult flasanralkjrn tanu ala rj on or ifflaf April 
16. oul prior 10 tfis sLart ol me mealing on April £S feuO(H1 10 10% 
wYirja Gtinrga RBBftrvWru^a cancel on or aftm April £5 noc 
ralundibte. 

Roqwatfi IV «n«Jtat*nt mutt 04 nfrciwed rn utter pnijf ho non 
daiDR Phon* cUftCircflrtiont KCfEtftd rlOWW, 1 toTtow-up Utt* 
milj be **rrt Mlwt raignd 4 mod* Cull (301) 4fl&<&10S briwi^ 
rOO a.m and 5 00 p m Mortar* through Friday* 

6. Sealing at wMssn* iivj mw* tuncHm on fenl «rmc. r.nn servoo 
basis <mc«l al AflnuaJ frnrw Annual Oirrw renting bSfttfd on 
dam* at rotwpl or paid oniem 

7. Spouflsa and flncottf agad to aHa-nd While spouses are not mojuir«j 
!□ preragiil**. lh«y musl purchase lUkMi to any ftwMi |h*r wioh 
CO attend 

8* Touf Itcfcflla are mojact Id ftw same policy a* □ trior tHArti 

9 . ArtMiortai prnmotton mirt*H*d con ba oto*aln*d by witting a* calling 
MftnaOOf. Madia HaUfli»n ft r>«Bion (202) 650-31(10 

U.S- Cramtwf oi Comm^m. & H gimi, N.W-, Wajtooton. 
D.C. 



Ordered by: 



.1982 



Conipafi^ iv dnpntrjlitfi 



■■■i 



Payment Must Accompany Order 

iMasc cfiacl* OiyaDH to Ch*f?*ar ort Comnmrw OS W» U S , or II 
pa^ig by dWJH ciro— Atiwrican Eipw^ VISA or MifltorCtrtf- 
rjive card nufnbwr. wilnimdn iteta. afld nam* of cartriQloar) 

□□□□□□□□□□□□□□□DO 
CARD NUMBER 

E xpi res. 

in Ihe name of ■ 



Registrant Information; 



CofT|Mrvy iu QigMnirrtt?i* 



Ticket Information: 

Call (301)468-5105 

Full Ticket Package. The enclosed payment of S 

covers advance ticket package(s) (§ S200 each 

(S270 gfter April 10. 1982), and S tor additional 

Tickets aa indicated on this fo r rn Price Includes 
'egistraiion f&e and all items hsted below except tours 

G Registration Fm Only. The enc)osed payment ol 

S covers registraiion fee(s) *>* $130 each 

Includes all non-meal tunc Hons pi us Sunday reception, 
except tours 



Single Price 
Tickets 



* Trckots E*ch A mourn a 



Sunday 

Worfc shops 

I Helping State and L^caJ 
Chambers ol Commerce and 
Tracte Associations Raise 
Money 

2, How 1o Make BfezNet Pa/ Otr 
"it's Your Business" live laphg 
Open Hau»>'ReceptK3fi 



&25.D0 



NC 

N.C. 



Monday 

Small Business Breakfast 
1st Gen. S&$5 (Openpng EvenS) 
General Luncheon (NewFeaeraksm) 
2nd Gen Sesa (America 2002) 



$1500 
530,00 
&30 00 

m TO 



Tuesday 

Fa^th in Amertca Efreakfas! 
3rd Gen Sess (International) 
The Chairman s Luncheon 
4th Gen. Sess (Polkttes— 
Reception and Dinner Dance 



S I 5 00 
$30.00 
S30.00 
$30,00 
$50 00 



Tours 

Monday 

A. Capitol Htll 

B HiJIwooc etnd Ma^ra Gaherie 



$35.00 
$36 00 



Tuesday 

A. Mi Vernon and 

Q. Best ol Baltimore 
Tola I amount ct the request 



$30 00 
823.00 



in ip^rVig if twutmiioK fe« ™» w** p**mb *t*c* 



Congressional Receptions and Dinners— Please send 
information aboul Congressional Receptions and Dinners 
for the stales of . 



THE ENTREPRENEURS 



A Business That Was a Natural 



By Del Msrth 



ORTHEftN New England 
breeds many independent, 
persevering And successful 
men, and Thomas M. Chap]* II. 
38. is i chip off the old stock. 

Hartford's Trinity College, 
where be tn&jored in English, 
was merely & way autinti, So 
was Philadelphia, where he 
knocked on doors for I wo years 
seNing group life insurance In 
Lime he went to Kennebunk, 
Me., to "take charge of my own 
destiny k " an he puts it 

There was little demand for 
hi* knowledge of Shakespeare. 
N T or were his fellow Down East- 
erners much interested in actu- 
arial tables. But clean water, 
clean air, don living— those 
were goals that ChappetTa 
neighbors could relate to. 

So in he borrowed feOOD 
from ei friend and started a company to 
make npTipolluting cleaners for dairy 
equipment Business wa* sour. He tried 
u different product— a iHiLiuhusphiite 
determent he named GearLake Back m 
the early IflTDs, such a detergent was 
unique, and CI ear Lake attracted a 
goodly rtUJtati.T riistutijcn*. But Chap- 
pell, In his environ mental enthusiasm, 
made a profit-sapping error— he of- 
fered to pay postage on each empty 
fientKfnef returned by the customer for 
recycling;. The postal bill was awesome, 
"Looking back, I see that my impres- 
sions of what it took to be an entrepre- 
neur were considerably naive/' he 
recal ta- 
in 1972 Chappell shelved ClearUke 
determent and tried another trick 

He and hi* wife, Kate, socializing 
with others who hud been student* fa 
the 1960$, noticed that many were con* 
ceraed about the pruli fern Lion of dye* 
and preservatives in commereml prod- 
ucts* 

CHappeLI had a lease on Kennebunk'* 
empty Boston wid Maine Railroad *tur 
tkra off Main Street thut hadn't yet ex- 
pired, so he rearranged the vats. First 
he ronencted u natural shampoo, then i 
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Borrowing 15,000 lo go into business lor him«lf, 
Tom Chapped 1 survived two falsv 5 Carl 5 before 
strtklno, it big with natural personat-esre pr&ducli, 



natural liquid Sofrp, then a natural 
ere me rinse. As sales highballed, he 
lurru'd to natural toothpaste, mouth- 
wash, lotion, deodorant 

Tom s of Maine, Inc., was on its way. 
Profits began showing up the third 
year, The 1982 ledger sheet* project 
sales of $&2 million. 

" We now make more than 40 person- 
al-care products— free of preservatives, 
of dyes, of artificial sweeteners and fla- 
vors, uf salt of am mil I ingredients," 
ChappeR says, 

Conscientious about listing all in 
gradients on their product*. Tom 
and Kate Chapped turn out sales liters 
tare that reads like an herbalists' dictio- 
nary— from apple cider vinegar for a 
riming agent to witch hazel as an as * 
trmgent For flavors and fragrances, 
they use extract* from leaves and bios- 
&ams 4 the favorites being spearmint 
and honeysuckle, Chappell al^o adds u 
personal touch on the package* , writing 
a "Dear Sisters and Brothers" message 
signed 'Your Friend, Tom. 

"Ye*, our products are high-priced." 
Chappell says. "Natural ingredients 
cost more. But that hadn't hurt sales." 



Most customers *re under 8S h 
female, cotiege-educated, They 
find Chappell s products mamly 
in health nnd natural food 
stores, ntthmi^h he is now test* 
Lng seleel hiipermarket and 
drug chain* In New England. 
Tk< Wi-i i-ast, primnrih Cab- 
fomia, accounts for 40 percent 
of sales. Sew England another 
19 percent aad Ilia oemral [ > . 
Canada and the United King- 
dnm the remainder, (-happell 
haa seven saleswomen on the 
road. 

Siu'cess remains pretty much 
a family affair. Th* CluLpiHK 
I hold ft majority of company 
Mock. The half-donen manners 
among the firm's 35 employe* 
can— and do— buy in. 

Even with company growth 
run 1 ling around 40 percent an- 
nually. Chappell in mil I confronted by 
entrepreneurial challenges. 

M tt is difficult, for example, for me to 
main Lain my vision of what i& eon-tci 
for ihis business. Thni's because when 
you begin expanding" and liinnjj profit - 
akiiml help — like marketing and finan- 
cial experts — you find some awfully 
conventional thinking out then?. I must 
adjust their thinking to what I'm do 
tog." 

To him, a successful entrepreneur 
mu&t not only have "confidence rn hi* 
intuitive skills" but must also, when 
starting u small rcunpnny, hrre people 
""who are generatt&ts, who are adapt- 

Chappell. with liw baekiEnnnd as an 
English major who sush&yed into aell^ 
ing life Insurance, experimenting with 
■ kury ei]iLi| irin^i-: .l\ j > .lani li-iiikiSmi; 
with noriphoNphate detergent. fit> tin it 
mold himself. Otherwise, he wimlil iuh 
have reach*Hi W\> gojiJ of "having my 
own business, of taking ehsrge of my 
own den tuny" by eoneocting »ueh prwl- 
ucU as Xaiuml Fennel Toothpaste^ 
Honeysuckle ttn|M}n Deodorant and 
Apple Shampoo With— what elai?7— 
Bt^e PulJt-n Prntpifi. 
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Chart Yourself To A Good 
Computer System.Today. 



One way is you find some outstanding hardware, 
then you find some reafly super software, And 
you lind somebody who can put them together, 
And when something goes wrong, you find 
somebody who'll be there to set things rig hi, 

Or you can call us — Terminals Unlimited We 
offer a complete line of microcomputers — the 
hardworking line from Interiec — from the 
standalone Superb ram up to the 255 -user 
Compustar system And we take it from there — 
all the way lo complete system support including 



selection from the iargest and most flexible 
collection of printers under one roof (We even 
make our own cables so everything hooks up 
right,) The chart tells you; just follow it to its final 

conclusion, 



uuuuinrLf'jL 


I 






Systems 
and 
k& Software 


Term trials JJa Hndto 



350 S. Washington Slrset, Falls Church, VA 22046 




Call TOLL FREE 
flOQ-572-0T64 
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A STRONG FINANCIAL PARTNER 
FOR TODAY'S BUSINESS AND 
TODAY'S BUSINESSMAN! 

Our customers want more from their bank and 
they get It at First American Bank of Virginia! 



Call our Corporate Marketing Department today— let's talk 
about First American banking ior your business - 703/827-8719, 




I ISITINMERICAN 



FIRST AMERICAN BANK OF VIRGINIA 



First American Bank Headquarters, 1970 Chain Bridge Road at Tysons Comer. Va 22102 



PEOPLE IN BUSINESS 



Bugs; A Farmer's 
Best Friend 

Success in most businesses involves 
getting the hugs out For Dr. Howard 
E, Worne,. however, bugs are his busi- 
ness. Worne< B8 K a medical doctor 
turned biochemfKt, wo* working in #e- 
inflk engineering 20 year* ago — before 
it became fashionable. 

In 19€a he developed new * trains of 
hybrid bacteria that could detoxify ma- 
jor pollutants. Worne Biochemical*, 
then in Cherry HHl t K J,, marketed it* 
product to a skeptical public* "When we 
developed this technology < there were 
so many quack* in the field, it was al- 
most in total disrepute," Bays Worne, 

tmrrrt mm** MNikf v-'-mrwui. pnur jia 



veloping since 1373— hybrid bacteria 
that ran eliminate or (ready reduce the 
nwd for nitrogen fertilizers. Nitrogen* 
fixing- bacteria extract nitrogen from 
die atmosphere &nd convert it into sub- 
sum ce* useful to pfnnts. 

Worne'i products come in J in, □ id or 
powder form and can be used to coat 
deeds before planting or sprayed on tin 1 
leaver of growing plant** 

A farmer using Worne' s bacteria can 
reduce the coat of tfrowiiiir. or 
increase crpp yield up to WT percent. 
Worne expects exports of hia bacteria 
to m crease in the future, particularly to 
Third World countries. "J guess there 
isn't a plaice mi rhe globe 1 haven't visit- 
ed,° he aaya* 'Tmjiist aa well-known in 
Nigeria or Japan us 1 am here." 



country. At the time Bmt Stroheeker 
was n marketing director for Scjiraf IVs 
Candy Company, and candy making 
was a hobby. He wanted to see just how 
good candy could be if he didn't have to 
Lhmk about costs. 

In an informal poll he asked Lho can- 
dy lovers he knew, #l If you could eat 
only one more pie# of candy In your 
life, what would U bt!* 

On the basis of the replies, he decided 
to produce three types of candy; a dwfr 
olate^overed almond butter crunch, pe- 
can halves in caramel covered with 
dark chncnktc, and a sweet, dark choc 
olaLe flavored with peppermint crunch. 

Soon Strohwker, who was making 
candy ui home in the evenings awl on 
weekends with the lietp of his wife, 
Connie, and their teen -age children, left 
Srhrafft's and began marketing his 
own product In 1W7 he moved the op- 
eration into part of a rented warehouse 
in the historic ncaport of Salem, Mas?*. 
The mnvc inspired a nautical motif, 
name* of the fan- 

dies. 

"One day I was cutting butter crunch 
into triangles, rove-ring them with dark 
chocolate and sprinkling them with 
Him^nmI |h*w,-." hhys Stroheeker, "1 
ran out of dark rhocolate, ft* ] dipped 
the tops in white chocolate, and all of a 
.sudden they looked very different" His 
son sakl they looked like sailboats, nil 
his wife suggested calling them Sweet 
Slonjus They named ihe pecan halves ill 
caramel Sand Dollars and the third vn 
nel.y Mjirhh-ht-Mrl Mm* 

Recently he thought up a fourth vaii 
ety, the Barque Sarah Named after u 
ship that sailed to Salem from the Ca- 
nary Islands in the 1850s, this confec- 
tion is substantial: a flby4-inch slab of 
dark chocolate "so loaded with almonds 
it fa guaranteed to break." The image 
of the Barque Sarttfi k embossed on 
one side. 

All candies are individually foil* 
wrapped. The boxes are tinted so they 
can be polled and disposed of if not sold 
within six week*. 

Gift boxes are priced at 511,50, post- 
age paid, but contain different amounts 
of candy. The price per pound ranges 
from about $15 to $22- 

Forty percent of his busings » by 
mail order. 40 percent wholesale, and 
custom orders account for the rest, 

In 1F79 Strohecker received a request 
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"Texaco was one of our first custnnv 
em " he recalls* "And the only reason J 
got in was that 1 knew the president 
who told the firm's vice presidents I 
was legitimate' 1 

He developed hybrid bacteria with 
vastly improved capability to digest 
ivch harmful pollutant* *i cyanide, 
phenol, toluene, PCB arid many others 
that ordinary Aewag* system* can't 
handle Bacteria can also clean up oil 
hpills uii waler r>r \u\\t] xin\ fliininate 
residual horbicidea and pesticides from 
farm land, A farmer could detoxify agri- 
cultural land for about 51f> per acre. 

In January he sold the assets of 
Worne BbchemJcalit. the w^ti in^t- 
rm-sir. isiv isiuii, and *etup Biofrnn InUtr- 
nutioiiiil in I'lHi^'-ri^rnij.' i-r a diff»jrenl 
kijid of ^trained" bug be bad been de- 
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Annual wales at the Medford. SI, 
plnnt are about 1500,000. "We are limit- 
ed by our production capability/' say* 
Worne, who is planning to buiSd a lure- 
er plant. "With the m!W plant 1 expect 
sales to ^o to to million or $6 million a 
year and to reach Si 0(1 mill ion within 
five yearn because we are filling a 
need" 

Soiling *he Sweet 
Sleep te Success 

*"I made my first piece <*f genuine 
candy in 197^" aays Ben Seville N. 
Strohecker h &4 t whoi^e eomiiftny, Hiui>or 
Sweets, now makt-b one of t.lw? mhjM 
expensive candies on the market for a 
discriminating clientele across the 




Ben Stroftftc k*t get* r**dy to wrap 



from the Mu*eum of Fine Arts in Bos- 
ton to made* a sweet to be featured in 
ft* Christmas catalog And sold in the 
museum shop. 

Since the museum's mmi popular ex- 
hibit was the section on Egypt, he mad* 
Itttle mummiCT of chocolate and barley 
sugar crunch fashioned after the 
^hawihti— *enant status buried with 
the dead to do the work in the after- 
world The**? shnwabti candies were 
sold singly in a tiny canfbonrd aarcopb- 
apis and at a set of four in a cardboard 
pyramid 

Word spread and soon other compa- 
nies wanted to sweeten their imagt* 
with Harbor Swwta. Strohecker now 
mikes round mint? with special logos 
for a wide range of customers, includ- 
ing the Boston Symphony Orchestra, 
Shuraluh Hotel*, Lauranee Rnckefel* 
ler'a Bock Resorts and the Metropolitan 
Opera. The logo far ihu murium of the 
US,S. Constitution shows an imprint 
of Old Irmiridts 

By 1082 Strohecker expects annual 
saies, to pas* the It million mark, He 
aecrna less impressed with that than 
with the* dedication of his staff. Many 
tin ploy ea arc handicapped, and some 
are students. Of the 200 people he em- 
ploye, only about 50 work at any one 
Lime, all but five part time. 

But everyone is trained in wvcrnt 
steps, of the production,, and the opera." 
lion runa as smoothly as pouring? chotth 
late 

AH of them admit ti> an addiction to 
Harbor Sweets candies, but be find* 
that they pace themselves. "They'll 
have a Sweet Sloop for breakfast," 
Strohecker says* "sj-hI a Marblchead 
Mint for lunch." 



Bagging lifter 
With Style 

For LoRwa Johnson auras* is liters 
ally in the bag — the litter bag, You may 
have one of her vinyl or velour models 
in your car. 

About \2 years ago< Johnson, a suc- 
cessful advertising sales woman in San 
Diego, got tired of the unattractive and 
poor-quality titter bags thai were avail- 
able. She bought some vinyl to match 
her new car and made one that was 
admired by everyone who saw It. 

Despite her success in gelling ads, &0- 
y ear-old Johnson decided she wanted 
her own business, 

"But. [ didn't know what, when or 
how," she says. Then one day two years 
Ester she got the idea of making and 
&el)ing the litter bags, Her husband, 
Howard, was impressed with how well 
the bag she had made for her car had 
heJd up. HU only question was, "What 
do you need to start?' 

They bought an industrial sowing 
machine and vinyl in six colors. With 
the help of one of their daughters* who 
l;l..J li.jir.- i Lu use an industrial ma 
chine in an upholstery class, she got 
into business. Her family promptly 
dubbed the new design a Granny Bag 
That almost became the company name 
until a clerk in the business license of- 
fice Aug gen ted that Johnson might 
someday want to make other products, 
and she chc^c H&L Pruducu, Inc., in 
stead. 

Shv was so confident thai it would Ix- 
a success. Johnson says r that '"from the 



very start 1 rented the hirjj*!*t post of- 
fice box available to hold all ihi- mail t 
kitew HAL would Iw getting." 

But there was much to learn ahiui 
operating a ismaJl business. "It wasn't 
ad instant aucceas story, It took about 
three years before wo were making n 
profit 11 

Safeway was among her first clients, 
However* she soon found that buyers 
didn't want just one product; they want- 
ed ft product line. The ntsct HAL pro*l- 
uct waft eyeglass eases made from end 
pHH:cs of the vinyl. Jl Although there 
were thousand* of these already on the 
market, W0 put an elastic strap on ours 
so it fit over an automobile visor, since 
our sales were for the automotive mar- 
ket They »ld well Z 1 

Johnson, always on the atari for new 
Ideas, now has 74 items in the HAL line, 
including door pockets for cars, vans 
and pickup trucks; map holders, mir- 
rors and receipt keepers for the visor: 
bags for the back seat; and curtains for 
van* :laiJ rAmjH-rsi 

There is something for almost any 
automobile interior, oven a titter hug 
that is covered in sheepskin. The com- 
pany also makes bicycle bags for 
Sdiwmn. "LihtcriihE" tci whm pmipli- say 
givea us an idea of what they need," 
says Johnson. 

The business, now run by Johnson, 
her husband* two daughters and her 
brother, employs 70 people and has an* 
niial sales of more than {2 million. And 
th« original litter bag is still a top sales 
item. Says Johnson. "Every seven sec- 
Dials of every day someone in huvjiir a 
Granny Bag." D 




NATION'S UUatNI^S * MAHC H 



Don't just 
follow business trends, 
stay ahead with 
Nation's Business. 

Man 
affectir 
com?nc 



Many of the trends 
effecting business are 
com?ng from the halls of 
Congress and the offices 
of regulatory agencies. 
It's vital that you not 
only keep up wrth them, 
but stay ahead of them. 
Nation's Business does 
just that for you. It tells 
you how to react in order 
to protect yourself, or 
profit, from these trends. 
Over 1,100,000 sub- 
scribers use Nat ton's 
Business as their guide 
to business, making it the 
largest business magazme 



rn the country 

We can create meaning- 
ful perspectrves because 
Nation's Business is at the 
cutting edge of Business 
Advocacy As a publica- 
tion of the U S Chamber 
of Commerce, we can draw 
upon The Chamber s ex* 
perts who analyze the 
issues coming out of Wash- 
ington You'll have the 
inside information on sub- 
jects ranging from anti- 
trust to minimum wage to 
transportation. You'll 
know where business 
stands and what you and 



the business community 
can do to combat or bene- 
fit from the government's 
legislation, regulations, 
administrative polreres and 
judicial decisions 

Nation's Business is the 
only Business Advocacy 
magazine reporting busi- 
ness and economic news 
objectively, and advocating 
what's good for business. 
In those times, you need 
more than news, you need 
news you can use Sub 
scribe to Nation's Business. 
A smart move for staying 
ahead. 



Nation's Business 




t 



I'm smart enough to want to STAY AHEAD! 



I want to begin a one-year subscription immediate^ 1 2 issues, 
at the low price of S22 or only $35 for two yeans— 3 S3 savings 

Name . Tills. - — . . 

Company — 

Pi oduct or Service 
Pleaao sen-d 
This is my tamo,. 

Strwt 

CHy 

Bill me. 
VISA _ 



to ihtf address betow, 
my office. 



. Zip 



, Payment Enclosed- 
_ MasterCard 



- American Expf3M_ 

No - Exp- Date 

BhflWflTi Badness Chamber erf Commerce 01 the United States 
PQ Box 1200, Washington, 0 C 20013 

NOTE" 1-ywr subscription m Mexcco or Canada 13 $33*00 
HUM 



FOR YOUR TAX RLE 



Wishing You Many Happy Ref urns 

By John Hanly Adams 



As the midnight April 15, deadline 
for your IWl federal return closes in — 

• For guidance: Get Your Income 
7or, Publication IT of the Internal Rev- 
enue Service- ft answers most ques- 
tions. You can order a free copy by mail 
(see pages 43 and 44 in the 1981 instruc- 
Lions booklet). Also useful: Publication 
529, Miscellaneous Deductions. 

• For help: Don't expect much from 
IKS. "Walk-to" assistance has been elim- 
inated, You can try telephoning (see 
pa^e 42 of the instruction* booklet far 
the phone number fn your area), but lines 
are loaded. If your tax is substantial and 
your affairs are complies fed. ask friends 
and business contacts for references to 
accountan t*. The schedules of good ones 
will be jam mod already. 

■ For proving deductions: Scour all 
your records including check stub*. 
Such a review often turns up over- 
looked deductions. 

• For more time: File IRS Form 4868 
before April 15, That gives you until 
June E£ to file without penalty. But you 
still hare to pay any estimated ta* due 
after earlier payments and withhold- 
ings; you're allowed a 20 percent under- 
payment. If you can't pay anything, file 
Porta ttSTt too. and apply for n time 
extension for sending the check, 

Eitote fa* Trap* 

Federal tases on estates are due to 
drop sharply under the 1D61 tax act By 
19S7 estates of 1600,000 will be exempt t 
so nearly all families should benefit 
from this shatter But state levies may 
rise, and inflation can leave families 
vulnerable to estate taxes. 

Trcmsf erring property to a trust or 
other beneficiary can stilt he a good 
idea for people who have substantial 
assets. Be aware of tax trajia, however. 

if >'.'U ir. to n- svr\r *ojn>- rsjjhta III tht 

transferred property 



Note: For Your Tax File i* on informa- 
tion service for renders. Set tax and 
leffaf advisers for guidance on all spe- 
cific and individual ctuic&. 

100 



A recent example: A woman trans^ 
ferred title to her home to a trust. The 
next year the trust agreement was 
changed to ftive her a 10757thjs interest 
in the house; her children received the 
other -17 '■n-TThs latattfit. She lived in the 
house with a daughter until she died. 
Her estate's tax return listed only 
L0/57ths of the home"* value. 

IRS said the home's entire value had 
to be included in her estate because of 
an implicit agreement that she had life- 
time use of the house. The Tax Court 
agreed, saying the facta shewed a fam- 
ily agreement providing the decedent u 
life interest in the home 

One for Each Bgstsggt 

Self-employed people, including sole 
proprietors and such professionals as 
doctors, lawyers and artiste must file a 
separate Schedule C with their Form 
1040 tax returns for every business 
they are involved in, Failure to do so 
can prompt a charge of negligence or 
fraud from IRS. Taxpayers who haw 
already filed returns reporting income 
or losses from more than one business 
on a single Schedule C should file an 
amencfed return. 

Revenue Ruling 81*W r issued March 
8, 1961, affirmed that requirement in 
the following case; A husband and 
wife — both with professional incomes— 
fried their joint return with only one 
Schedule C. It reported both incomes 
plus the results i'f the husband's tax 
shelter investment, which produced 
{2.000 in income offset by $12,000 in 
deductions An IKS audit disallowed 
the $20,000 in total deductions attrihut 
ed to the wife's professional practice 
and the husband's tax shelter. That 
brought a deficiency judgment and this 
IRS warning 1 . 

"The failure to file three separate 
Schedule C § is evidence to be wci^he-d 
in rMer minim* whether fib: hrj.-4ia.iiri 
and wife] believed they had sufficient 
basis for their position and. therefore, 
under such circumstances, whether tlw 
understatement [of tax due] could be 



due to negligence or intentional SisW 
gard of rules and regulations as to the 
items giving riae to the deficiency." 

As IRS says: "You must complete u 
Schedule C for each business." 

New Credit far Ref earth 

A business that increases its spend- 
ing for research and experimentation is 
entitled to a tax credit of up to 25 per- 
cent of the increased expenses, thanks 
to the tax net tn Figuring such ex- 
penses, you can count all pay to any 
employe who spends 80 percent of bin 
time in qualified research, including, 
for example, design of computer soft- 
ware, An explanation of the new credit 
and its potential is available free front 
Errm & Whinnev, National Tax De- 
partment,. 1225 Connecticut Avenue, 
S T .W , Washington. D C. SMSfi. 

Strike -iflign Funds 

Professions! and trade association 
dues have lonR been deductible as a 
business expense. Now. dues allocated 
to a atnWban fund also qualify, An 
association that represented its mem- 
here in collective bargaining and relat- 
ed labor matters increased dues to set 
up a special fund for members who are 
hit by a strike and need bans tn stay in 
business and continue bargain in with 
the union. 

In Rev, Ruling 8S-15, IRS said the 
dues increase is deductible. 

Sharper Pom ion Sire 

Starting February 1. employers 
whose pension plana are insured by the 
Pension Benefit Guaranty Corporation 
(a federal agency) must pay 20 percent 
interest on any unpaid insurance premi- 
ums or other unpaid liability uuder the 
plans. The former rate was 12 percent 
Hereafter, rates will be adjusted anou- 
ii My on January 1> 

Premium* to PBGC are due by the 
end of the seventh month of a plan's 
fiscal year. □ 
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BUSINESS LIFE -STYLE 



By John CosteFlo 




Irapshootefi 
HaveA 
Blast 




Curt Berkiunrt and fuur fellow 
trails hooters take their stations 
ut lht j NuiiuhJi] (';Lpil;tl Ski el :uid 
Trap Club near Shady Grove, BI<L 
They're bundled up in wind 
breakers, sweaters or down-tilted 
jackets. Not n hwd idea. That 
mo ming's weather warning wo.s 
grim: Rain, possibly changing to 



rhap-s predicts idy, the 
meteorolojriM w/is a little off 



i 



but it is * dreary winter day, 
cloud s lo wiring in a dull 
gray sky and the gross wet 
fmm an i>YL=might drizzle. 

No wind t but a damp,, pene- 
trating roll! thai iu'pd, yotl 
riffht through your long 
jobnt or anuggie*. 

In short, the kind of a tiny 
that would keep indoors all 
but the hardie&t sportsmen, 
Few football fans would 
wiint to brave It Perhaps not 
even snowmobilera. 

It iliMr.-rk'L faze she Mary- 
land trftpshooter*. They've 
turned imt by the hundreds 
for a Winter League shoot. 
By 11 o'clock that morning, 
Lin- une-kane, potholed rand to the club- 
house i* lined with parked cars. 

*T me chest of a ri&e, fivfrman 
M\ squads are banging away from 
^^*iht of the dub's nine ranges, 
Their light-loaded 112-gauge shotguns 
dorfl go * b KA-B0OMV' They g.;. '>n." 
like a punctured balloon. 

But from a long, thick grove of leaf- 
leas trees thai rise from a run below, 
the barrage echoes back with the dull 
roar of a distant waterfall 

Against that dark backdrop, the 
bright orange targets— one by one— 
ipin up from Che trap houses like tiny 
Frisbeea. Then a gun pop*, and the 
shattered disk splinter* and falls to the 
grouml or soar* away untoucht-d. 

After finnp at 50 targets, two rounds 
of Z5 each, the L-onLestant Is through 
for the day. 

Sound dull? 

Sot to millkpufl of trapihooter*. 

"To me K M aaya Berklund, "it's a break 




A trap launcher »ndt day targets tamntng ih rough I he air, 



from the rat race we're all in." After a 
Huoce.&tffijl business career in Idaho na 
rancher* logger* mine owner and road 
builder, he came to Washington in 197G 
to help Secretary Walter J, Hkkel run 
the Department of Lhe Interim-. 

"Now I spend full time managing my 
in vestments/ 1 he Bays, "mostly stocks 
and bonds. So I've always been in a 
pressure cooker, in government or in 
business" 

When he's on the trap field, he new 
worries about Wall Street He never 
thinks about puts and calls, short sell- 
ing or price-earning ratios, And he 
doesn't even talk about leverage, stock 
splits or takeovers. 

'Qui there," he says, "it's a whole 
new world. That's where I unwind." 

Itork 3 und in a member of the Amateur 
TTOnshooting Association ft sanctions 
mix-ts, keeps scores, and writes the rules 
for North American competitive trap- 
shooting, h also apnnHor* the annual 
World Series of trans hociLing— the 



Grand American Tournament 
held at ATA's home in Vanda- 
lia, Ohio. The National Rifle 
Aa&ociation of America plays 
a similar rule for international 
and Olympic meet* and iry- 
outa held in the United States. 

' ATA has 83,500 mem- 
bar*," says David D. Bopp, 
general manager. "But Unit's 
only about 10 or 112 pendent of 
all trapahooLera, an estimat- 
ed 6.5 million. " 

The casual shooter apenda 
about $800 a year* estimates 
Dick Baldwin, advertising 
and shooting- development 
manager fit Remington Arm* 
Company. ""But a day- in. day 
ouL competitor who make* nearly every 
major ahoot can spend $2f>,(KNI a year — 
for ammunition, entry fees, travel, food 
and lodging. 

"Guns aren't sky-high. Mo&t of those 
you see at a shunt run from $H00 to 
$1,100." 

Traps hooters call their targets birds, 
not clay pigeons, They're usually made 
of molded pitch and day and are about 
the aize of a email bowl— 4%, inches in 
diameter, 114 inches high and V* inch 
thiefc. 

English gunners founded Use first 
1 nip* him Ling club in 1810. Tin- Uirgets 
hurled from traps then were live birrip. 
The sport reached the United States in 
1823 L Americans Boon replaced lhe 
birdK with wood blockn. bouli-.s and 
jzlass beads. 

The first clay pigeon took flight 
shortly after mt\ 

Dan Orlich han pulverized hundreds 
of thousands of ihvm. The former 
Grmtn Bay Packer ik a crack shoi 



Competition for the US. Olympic learn la stiff. Bui aa on a trap-shooter says, tha raal competition la "agilnal youraeif." 



whnse skill won him a niche in trap- 
shootinjrV HilJI of Fitiijiv 

"For a Ion |f time*," he admits when 
pressed, "1 was considered the top 
■hooter in the country. Say to the Wu 
and early But when you're my 
W. (P* you ju»t can't compete with 
those 25-yeBir-oldB. 

"So now I go to only two or three 
shoots a year, I used to go to 20 to 26. 
Traps hooting has become just an enjoy* 
able hobby." 

OKUCK, IHM2CT0K OF Special Cftah 
no programs at Harrah/s in 
Reno, Lake Tahoe and Atlantic 
City, likes to ^smoke" his targets One 
that's merely nicked is a hit. But to 
smoke that thin, spinning disk, you 
have io hit it squarely and * ha iter it. 

"I think people like to nee thing* 
break/ 1 he laughs. "It's psychological 
Now if you hung that clay target on a 
string, with no spin, all you'd do is 
shoot holes in it But when it flies qui of 

0 trap house, it's going BO Wflii ft" hoar 
and spinning very, very fast. 

"Mo*t trapshouters' guns are full 
choke. The bore in squeezed near the 
mnnzk? to keep the shot from spread- 
ing, it come* out of the gun in a long 
stream, almost like water out of a hose. 
The first pellets rupture that spinning 
target, then the tailing shot hit* and 
makes it explode into a big puffball. 
That does something to you." 

How good a «hot w Qrlich now'' 

"Well, I ran still break 100 out of 100. 
but not as often/" 

[n baseball, hitting -100 will put you 
in the Hal] of Fame. In tennis, win six 
pw.i'j. nu? of 30 and ynu'H bike every 
hm. But those averages aren't good 
enough in trap. 

Unless you're efose to perfect, you're 
an also-ran. 

Take I*oral I Ishe pronounces her giv- 
en flume as one word! Delaney, She won 

1 he M mnosota women' & championship jn 
l£lfj? when she was t 4 i. She has had the 
highest overall score for women al the 
Grand National five year* in a row. One 
yt-ar, lieiaiicv avera^ H t nearly ^ lar 
gets out of 100 in singles,, better than J+l 
out of lftfi in doubter and handicaps. 

"Thai s under American style rules, " 
.she exulmns "In singles anil doubles, 
you fire Iti yards frcnn where the tar- 
gel's rplf+:iH4 h )i, and in liaiKlicajiH. from IT 
to 27 yards disLanL In doubles, you have 
tu bringdown two birds thrown fnim Ihe 
trap at thu same time. Otherwise, jmt 
one at a time. They're released from the 
trap when you call Tutl!' M 

There's little nutrgm for error. You 
get one shot per bird and a frnriian nf n 
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second to hit it Delay and it bW Ipti 
out of range 

For people who shoot regularly."" 
Delaney says, "it's 'Pull'— bang! 
"Pull'— bang!" 

These clay pigeons are toother to hit 
"h;uL real birds, hunters say Hut not 
tiibk r ii MMHLU.N fur [N-Lmey Her i^oJ i> 
the Olympics, where the try out* and 
the final com petition are shot under in- 
ternational rule*. 



Olympics? "Be red-hot," Delaney say*. 

Leu W. Burford has newer been tint 
incandescent. But he has warmed up 
considerably since the time. 14 years 
ago. when fie first walked onto a trap 
field. 

'The first time/ 1 he say*, "1 was kind 
of rotten. M 

Uul did he enjoy it? "Enjoy it?" re- 
plies the vice president of Burford Cor 
juration, May*vilk», Ok ki , -9 ■ 1 r1 nasi 



Brothers in Arms 



Trapshooting baa a brother sport, 
alteet It's s Vid brother. Hkeet — tbtf 
name pome* from a Scandinavian 
word for shoot — originated m the 
UJS- a century after IraprdiiKitifi^V- 
birth in Britain. 

Many a trapshooter la a skeet 
shooter, too. The spuria often share 
the same shooting dub*. 

Like trapfthoolere, akeel shooLera 
fire at ekay targets hurled into the 
air in front of them by a (wchanlsm 
culled a trap. But trapahotfter* fire 
from five Nation* laid oat In m art 
behind ihe trap house; ikeet ihoot- 
iM fire from sevea atatkma laid out 
in a semicirele between two imp 



hoaees — 4 high house am} a low 
hnu#e — with an e%hth station at th« 
ra4ius of the semicircle. 

Freioi theluifh hotine, the day birds 
% out 9% feet above the ground; 
from the low, A feel. Unlike trap, the 
targets for skeet shooters always fly 
the aame path. If released from the 
high and the low house at the anpo 
time* the birds would meet at the 
cen ter of the wmieirele, oil feet from 
the atatbfis on the rim of it. 

Upland bird hunters, began the 
sport aa i way to get some wing- 
shooting practice between season*, 
the Nationa] Skeet Shooting Asaoei% 
^ttotisaym. 






1 

n 











Trapnhootm^ 



Ska*1 Shoollog 



The clay targets fly al twice the 
speed -l^lj loph v «. iXl They Like off lit 
•d widi-r ninfce of :in^le.s— up to 4i> <Je- 
irrees left or rijrhi of the shooter vm*S 
degr w j s Si i nn 1 n k ]i a a !o n^ on ly '-'.i f K**'t 
off the ^n.Mjnd r othtTN sh^jt lit feet up 
into the air. The flight plan for Ameri- 
ca*! registered targela »s more uni- 
form— H to 12 feet high at 10 yards 
From the Irwp house. 

"So you net two shots tu wm(c a lord 
hi Olympic shooting." t)el»m*y pom is 
out. 

What do you have to do to make the 



pre^ui^nt i.»f ATA. "Hey. 1 wa- fly 11^ 10 
ff.td off thfi ground." 

A Class D shofiter then— a begin- 
ner — he's Class A now, The difference, 
he says, is partly practice, 'It's a sport 
where pnietice helps. Phis under* land- 
ing weather rtirMiitiuim, [errain am< how 
to compensate for the wind. What 
makes it intriguing is that no twit field* 
ire the same and no two days kk'ntical. 

"One of the things T like about the 
spori," he says* M i» competitkiiL You're 
always competing against yourself, 
striving to do your best." □ 



How To Keep the Ball Unrolling 



FIFTY YEARS from QOW, 
will the Reagan 
Revolution be seen as a 
major turning point in 
American politics — com- 
parable to Roosevelt's 
New Deal — or merely as a 
pause in the progress of 
the pre-existing order? 
For a clue to the answer, 
watch what happens to 
the administration's New 
Federalism proposal. 

Most of the programs 
that led to today's busied 
budgets and concentration 
of power in Washington 
have shared a common feature. They have been 
launched with modest initial expenditures and 
enticing promises for the future. By the time 
the bills come due, so many people have bwn 
ensnared by the promises that it has been im- 
possible to end the programs and very difficult 
even to cut them back. 

This game is an easy one to play if you have 
no objections to steady growth in the size of the 
central government and no scruples about leav- 
ing others with the tab for your party. 

But how do you reverse the process? One- 
time cuts in this or that budget category — no 
matter how successful— -can't prevail against 
the steadily escalating pressures of the estab- 
lished spending machine. Nor are such cuts 
likely to survive the administration of a Presi- 
dent with the strength, determination and skill 
to make them. 

The great strategic challenge faced by the 
Reagan people is to create a dynamic structure 
that will possess sufficient momentum to con- 
tinue their policies even after they have left 
office, in short, they must find a way to institu- 
tiona Eize deins ti tu tiona ligation . 



Viewed in this context, 
the New Federalism is a 
stroke of political genius, 
tf all goes as planned, its 
machinery will outlive the 
Reagan administration. 
Further, it has the poten- 
tial to create a powerful 
constituency with a vested 
interest in its continua- 
tion — stute and local gov- 
ernments. They are to get 
back specified powers and 
revenues on a schedule 
that stretches far into the 
future. 
Of course, there's no 
guarantee that all will go as planned. The Presi- 
dent will have to do some fancy horse trading 
to build an enduring constituency without in 
the process creating federal obligation* larger 
than those he wants to shed. There is some risk 
for business, too, Burdensome federal rules 
might be replaced by equally burdensome state 
regulations, 

Other potential pitfalls will probably surface 
in the forthcoming public debate. One charge — 
that the President conceived the plan to divert 
attention from his economic problems' — can be 
dismissed. The record shows that the idea goes 
back at least as far as Reagan's ll+T+i primary 
contest with Gerald Ford in New Hampshire. 
Reagan then proposed "a systematic transfer 
of authority and resources to the states, a pro- 
gram of creative federalism „ . * 

The plan is certain to be modified during the 
tactical maneuvering to come. Consequently, a 
final judgment on the New Federalism must 
wait until its ultimate shape is discernible* For 
now + however, we willingly salute the President 
for his imaginative search for new ways to slow 
the growth of the federal juggernaut □ 
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GREATER RELIABILITY 
BECAUSE FIBER OPTICS 
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We've invested a lot in our 
Parabond Copiers so you wont have to 



Ai \BSl Someone has fknadly Invested 
the time and technology to put togeth- 
er the ultimate copters 

Ones (hm will produce quality 
copies, bus won 1 cosi you an arm and 
a teo 

Those copters arc rhe Parabond 
Copiers from 3M. 

Desktop ropers that are 
equipped with a remarkable 
3M copying technology 

The Parabond technology 

So now you can get pJam paper 
copter qualify fof iusI a fracfobol 
the pricfc- 

Wove also inducted a builhn 

A liter optics system thai has m 
placed wetl error 200 moving pnrts ir 
the *369 H Parabond Copier abn©. 

Fewer moving parts just naiur* 
airy means less downtime 



Bui Ji a problem should occur, 3M 
fias auihornzed sales and service 
centers all across tfie country 

Besl of ail, Ihe 3M Parabond 




Copters are the perfect addition to 
any business office 

For more information about ifte 
lintf of 3M Parabond Copters, call toil- 
tree; 80O*32ft*1664, (In Minnesota 
call BCfr792^072,) Or send us 
this coupon. 



■motion 



aboul ihe 3M Pftrooondl 



3M hear* you. 





Cadillac 1982. Who deserves one more than you? 

YouVev\orked hard to gel where you are. And hecome ,1 more eitkient drivpr * . to Eku Ironic 

nnw \ou i .11 k jTinrd the JiruM ibmp* in htr. In rarv ( lim^tr i ontrnl th.it t'ven l?lh you the outside 

lhar s I iidilliU . temperature at the pu*h ol a button. 

Ihei LisMt *-rv1iitg> ThesHkv smoolh ride I he lis all I hero lor 1962. Plus Ihemagk . . .that 

solid icimtorT I he advam ed lei hnnlop And spec idl Cadillac feeling. Isn't if time you owned a 

lhoM h *pe< raf ( arfillac tout hes tor 1982- ( iidilldt t Whatever model you choose * • • 

f turn j f uel HaLi f\inel thai t an help vou 

Best of all ...it's a f. i/f/tfh/r iQBrt 




